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Atas kerja keras seluruh jajaran Perusahaan, di tahun 2016 kami sukses
merealisasikan target strategi bisnis kami dan berhasil mencatatkan kenaikan
kinerja secara signifikan. Pencapaian ini makin mendorong keyakinan kami
bahwa bisnis perawatan pesawat memiliki peluang tumbuh dan terbang
semakin tinggi. Terlebih dengan terbatasnya jumlah bengkel pesawat dan
bertambahnya jumlah armada pesawat menjadikan bisnis kami memiliki
prospek yang semakin menjanjikan. Oleh karenanya kami berupaya responsif
dalam menangkap peluang ini.

As the result of hard work by the entire staff and management of the
company, we successfully realizing our business strategy targets in 2016
and recorded a significant performance improvement. This achievement
encourages our belief that aircraft maintenance business has the opportunity
to grow and fly higher. Moreover, with the limited number of aircraft repair
workshop and the increasing number of aircraft fleets, turn our business

into one with more promising prospect. Therefore, we are striving to be
responsive on seizing this opportunity.




Sejauh ini kami telah menguasai pangsa pasar di
kawasan Indonesia. Sejalan dengan rencana strategis
GMF, kami berencana melebarkan sayap usaha di
kawasan Asean maupun Timur Tengah. Ekspansi bisnis
kami tujukan agar GMF mampu mencapai posisi 10
besar perusahaan MRO terbaik di dunia. Timur Tengah
sebagai gerbang utama transit penerbangan jarak jauh
dan tempat berkumpulnya pelanggan kelas dunia menjadi
pilihan tepat guna mendapatkan banyak peluang dari
para maskapai kelas dunia. Kami optimis ekspansi ini
dapat terealisasi dan berjalan baik di tahun 2017 sehingga
target menjadi Top 10 perusahaan MRO di 2020 bisa
tercapai. Pencapaian ini tentu saja akan memberikan
nilai tambah tidak hanya bagi kemajuan Perusahaan
dan stakeholder, namun juga menjadi wujud persembahan
kami bagi pembangunan ekonomi Indonesia.
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So far, we have conquered the market segment in
Indonesia. In line with the strategic plan of GMF, we plan
to expand our business to ASEAN and the Middle East.
We aim our business expansion at making GMF able to
achieve the top 10 of the best MRO companies in the
world. The Middle East, as a major gateway for long-
range flights transit and world class customer gatherings,
becomes the perfect choice for obtaining more
opportunities from world-class airlines. We are optimistic
that this expansion can be realized and runs well in 2017
and so the target to become Top 10 MRO companies in
2020 can be achieved. This achievement will certainly
bring added value not only to the promotion of the
Company and its stakeholders but also to the form of
our dedication for the economic development in
Indonesia.
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Otoritas penerbangan
sipil Eropa, EASA memberikan

Hasil audit Qantas sertifikat persetujuan konversi
terhadap GMF Hangar 3 GMF menjadi hangar
“Memuaskan” pesawat wide body

Qantas audit European civil aviation

results toward authority, EASA granted

GMF “Satisfactory” certificate approval of

Hangar 3 of GMF
conversion into wide-
body aircraft hangar

Memperkuat brand
image GMF sebagai
global MRO dalam ajang
Singapore Airshow 2016
Strengthen the brand
image of GMF as a global
MRO in the Singapore

Direktorat Kelaikudaraan
dan Pengoperasian Pesawat
Udara (DKPPU) menyetujui
penambahan rating GMF
Directorate of Airworthiness
and Aircraft Operations
(DKPPU) approved the GMF
rating additional

Airshow 2016

GMF ditetapkan sebagai Low
Risk MRO oleh FAA (Federal
Aviation Administration)

GMF stipulated as Low Risk
MRO by FAA (Federal Aviation
Administration)

GMF repainting 58 pesawat
Vietnam Airlines

GMF repainting 58 aircrafts
of Vietnam Airlines

GMF terus meningkatkan kapasitas dan Pendapatan Usaha (USD)
kapabilitas yang dimiliki serta mengelola Operating Revenues (USD)
keluhan pelanggan sebagai referensi
perbaikan berkelanjutan sehingga mampu
mencapai pertumbuhan profit yang
optimal melalui kinerja QCDS yang unggul.

GMF continues to improve its capacity and a g a g a

capability and manage customer complaints
as a reference for sustainable improvement
thatable in achieving optimal profit growth
through excellence QCDS performance.

185,859,458
211,637,715

230,294,144

264,048,576
305,590,117
388,662,512

2016

Jumlah Laba
Komprehensif Tahun
Berjalan (USD)

Total of Net Income
Current Year (USD)

2014 - 15,617,830
33,458,049
49,762,884
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Total Aset (USD) Laba Usaha (USD)
Total Assets (USD) Operating Profit (USD)

312,994,597

179,673,245
212,239,258
256,151,427

151,409,684
24,574,076

17,812,689
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9% 26%
OTHER MAINTENANCE LINE MAINTENANCE
Kontribusi
o)
17% Pendapatan Usaha
ENGINE MAINTENANCE 2016
Operating Revenues
Contribution
2016 18%
BASE MAINTENANCE
31%
COMPONENT SERVICES
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GMF Naik Level

Menjadi Low Risk
GMF Level Up
To Low Risk

Otoritas penerbangan sipil Amerika Serikat, FAA
menempatkan GMF sebagai perusahaan MRO dengan
level Low Risk setelah melakukan audit. Kenaikan kategori
dari Medium Risk menjadi Low Risk ini diputuskan setelah
auditor FAA menilai improvement GMF dalam mematuhi
regulasi maupun implementasi safety sangat bagus.

Dalam pengelolaan risiko yang terkait perawatan
pesawat, GMF sudah on the right track yang dibuktikan
dengan keputusan FAA memberikan kategori Low Risk
MRO pada Januari 2016. Peningkatan status ini
merupakan pencapaian luar biasa dari usaha bertahun-
tahun dalam membudayakan safety pada setiap aktivitas
kerja kita. Kategori Low Risk MRO menjadi pengakuan
bahwa GMF telah berada di top level dan selected MRO
di dunia. Hal tersebut tentunya akan semakin
membangun kepercayaan customer dan authority lain
terhadap GMF. Dalam kompetisi pasar perawatan
pesawat yang sangat ketat, status Low Risk MRO menjadi
modal yang signifikan.

Ke depannya GMF akan terus menjaga dan
mempertahankan status Jow risk MRO ini yang tercermin
dari proses dan produk yang disampaikan serta secara
bertahap memperbaiki kelemahan yang terjadi.

GMF mendapatkan sertifikat

US civil aviation authority, FAA placed GMF as MRO
company by the level of Low Risk after the audited. The
increase of category from Medium Risk to Low Risk was
decided after FAA auditor assessed the improvement of
GMF in complying by the regulation or the excellence
safety implementation.

In the risk management related to aircraft maintenance,
GMF is on the right track as proven by the decision of
the FAA to give the Low Risk MRO category in January
2016. This status increase is a remarkable achievement
from years of efforts in developing safety in every activity
of our duties. The Low Risk MRO category becoming
recognition that GMF has been at the top level and
selected MRO in the world. It certainly will further build
customer trust and other authority to GMF. In the tight
aircraft market competition, Low Risk MRO status
becomes a significant principal.

In the future, GMF will continue to keep and maintain
the low risk status of this MRO as reflected from the
process and products was submitted gradually in
improving the occurred weaknesses.

persetujuan konversi Hangar 3 menjadi
hangar pesawat wide body dari Otoritas
penerbangan sipil Eropa, EASA

GMF obtain the Hangar 3 conversion approval
certificate into a wide body aircraft hangar from
European civil aviation authority, EASA

PT Garuda Maintenance Facility Aero Asia
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GMF Lakukan

Akselerasi Transformasi
Transformation Acceleration
of GMF

Sejalan dengan visi GMF untuk menjadi Top 10 MRQO's
in the World pada tahun 2020, Perusahaan terus
melakukan berbagai strategi dan program yang
mengarah pada pencapaian tersebut.

Pertumbuhan pasar MRO yang sedemikian dinamis
tentunya direspon GMF dengan cara yang tepat yakni
melaksanakan transformasi bisnis melalui akselerasi
pencapaian pendapatan. Agar GMF tidak kehilangan
momentum pertumbuhan dan peluang bisnis tersebut,
GMF menetapkan, program akselerasi yang meliputi 3
(tiga) aspek utama yakni Human Centric, Business
Expansion dan Technology Driven. Ketiga aspek tersebut
menjadi fundamental dalam pelaksanaan transformasi
bisnis yang dilakukan antara lain melalui program
akselerasi revenue. Human Centric mencakup strategi
pengembangan Transformational Leadership, Service
Transformation, dan pembentukan GMF Academy.

GMF didorong mampu melakukan Business Expansion
dengan cara menumbuhkan bisnis perusahaan untuk
memperoleh revenue secara organic dan inorganic. Semua
proses ini didukung dengan strategi Technology Drive-
nya itu mengembangkan MRO-based IT dan Adaptive
MRO Technologies. Teknologi telah berubah menjadi
faktor signifikan dalam pertumbuhan GMF, terutama
untuk menciptakan business process yang efektif dan
efisien.

In line with the vision of GMF becoming the Top 10 MROs
in the World in 2020, the Company continues to
implement various strategies and programs that lead to
the achievements.

The growth of such a dynamic MRO market must be
responded by GMF in the proper way by implementing
business transformation through the acceleration
achievement of revenues. In order GMF for not losing
the momentum of growth and business opportunities,
GMF determined, an accelerated program that includes
3 (three) main aspects that are Human Centric, Business
Expansion and Technology Driven. These three aspects
becoming fundamental in the implementation of business
transformation that is conducted through accelerated
revenue program. Human Centric includes the
development strategy of Transformational Leadership,
Service Transformation, and the establishment of GMF
Academy.

GMF is encouraged in performing Business Expansion
by growing the company business to earn revenues in
organic and inorganic. The entire processes are
supported by the Technology Driven strategy by
developing MRO-based IT and Adaptive MRO
Technologies. Technology has turned into a significant
factor in the growth of GMF, especially to create an
effective and efficient business process.

Otoritas penerbangan sipil Eropa, EASA memberikan

sertifikat persetujuan konversi Hangar 3 GMF dari semula

hangar perawatan pesawat narrow body menjadi hangar

pesawat wide body. Dengan sertifikasi ini, EASA menilai

konversi Hangar 3 memenuhi seluruh persyaratan Hangar 3 cc
sebagai fasilitas perawatan pesawat sesuai tipe yang aircraft main
diajukan. Hangar 3 dikonversi menjadi hangar wide body type. Hangar
karena perawatan pesawat narrow body dialihkan ke because the na
Hangar 4. Hasil audit ini sangat strategis bagi to Hangar 4. Th
pertumbuhan GMF ke depan, termasuk dalam upaya future growth of
mencapai visi menjadi Top 10 MRO's in the World pada

tahun 2020.

granted apy
version from
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Ikhtisar Data Keuangan Penting
Financial Highlights

Financial Highlights

Posisi Keuangan (USD)

TOTAL ASET 151,409,684 179,673,245 212,239,258
Aset Lancar 126,756,849 150,677,075 141,608,395
Aset Tidak Lancar 24,652,835 28,996,170 70,630,863

TOTAL LIABILITAS DAN EKUITAS 151,409,684 179,673,245 207,854,836

LIABILITAS 92,509,430 110,026,311 137,185,459
Liabilitas Jangka Pendek 57,582,729 64,448,724 56,081,862
Liabilitas Jangka Panjang 34,926,701 45,577,587 81,103,597

EKUITAS 58,900,254 69,646,934 75,053,799

Catatan: GMF tidak melakukan investasi pada entitas asosiasi manapun Note: GMF did not invest in any association entity

LABA RUGI (USD) 2011 2012 2013 .

Pendapatan Usaha 185,859,458 211,637,715 230,294,144
Beban Usaha 174,528,683 197,201,215 212,481,455
Pendapatan/Beban Usaha Lainnya - -
Laba Usaha 11,330,775 14,436,500 17,812,689
Penghasilan Bunga 608,861 714,648 7,110,823
Laba Sebelum Pajak 11,939,636 15,151,148 24,923,512
Beban Pajak 4,647,666 4,129,879 5,796,343
Laba Bersih Tahun Berjalan* 7,291,970 11,021,269 19,127,169
Pendapatan Komprehensif Lain 4,468 25,098 (15,977)
Jumlah Laba Komprehensif Tahun Berjalan* 7,296,438 11,046,367 19,111,192
Laba per Saham 10.96 16.56 28.74

*  Tidak terdapat laba bersih tahun berjalan dan laba
komprehensif tahun berjalan yang diatribusikan kepada pemilik
entitas induk dan kepada kepentingan non pengendali

IKHTISAR SAHAM

Sampai dengan akhir tahun 2016, GMF tidak melakukan
perdagangan saham sehingga tidak ada informasi terkait dengan
jumlah saham yang beredar, kapitalisasi pasar, harga saham
tertinggi, harga saham terendah dan harga saham penutupan
serta volume saham yang diperdagangkan.

PT Garuda Maintenance Facility Aero Asia
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* Profit and revenues are not grouped attribution to the owner
of the main entity and to non-controlling interests

SHARE HIGHLIGHT

As of 2016, GMF did not make the sharetrading so there was
no information related to the number of outstanding shares,
market capitalization, the highest share price, the lowest share
price and closing share price and volume share trading.




Financial Position (USD)

256,151,427
156,145,114
100,006,313

256,151,427
165,957,977

75,679,976
90,278,001

90,193,450

312,994,597
210,748,836
102,245,761

312,994,597
190,202,733

91,707,329
98,495,404

122,791,864

442,589,107
328,214,055
114,375,052

442,589,107
270,034,359
146,780,455
123,253,904

172,554,748

TOTAL ASSETS
Current Assets
Non-Current Assets
TOTAL LIABILITIES AND EQUITY
LIABILITIES
Short-term Liabilities
Long-term Liabilities

EQUITY

2014 2015 2016 Profit Loss (USD)

264,048,576 305,590,117
239,093,550 260,788,956
380,950 (5,789,012)
24,574,076 50,590,173
(358,535) 2,540,380
24,215,541 48,049,793
6,055,069 11,864,828
18,160,472 36,184,965
(2,542,642) 2,726,916
15,617,830 33,458,049
27.28 54.36
IKHTISAR OBLIGASI

Sampai dengan akhir tahun 2016, GMF tidak menerbitkan obligasi,
sukuk dan obligasi konversi sehingga tidak ada informasi terkait
dengan jumlah obligasi/sukuk/obligasi konversi yang beredar,
tingkat bunga/imbalan, tanggal jatuh tempo dan peringkat
obligasi/sukuk.

388,662,512
301,294,175
4,280,637
83,087,700
6,088,819
76,998,881
19,256,668
57,742,213
7,979,329
49,762,884

86.75

Operating Revenues
Operating Expenses
Other Revenues (Expenses)
Operating Profit
Interest income
Income Before Tax
Tax Expenses
Profit for The Year*
Other Comprehensive Incomes
Income Current Year*

Profit per Share

BONDS HIGHLIGHT

As of 2016, GMF did not publish bonds, sukuk, or convertible
bonds so there was no information related to outstanding of
total bonds/sukuk/convertible bonds, Interest rate/benefit,
maturity and bonds/sukuk rating.

PT Garuda Maintenance Facility Aero Asia 9
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Ikhtisar Data Keuangan Penting Financial Highlights

Modal Kerja Bersih )} 2011 2012 2013
Modal Kerja Bersih 69,174,120 86,228,351 85,526,533
Rasio - Rasio 2011 2012 2013

RASIO LIKUIDITAS (%)

Cash Ratio 0.12 0.21 0.31
Acid Test Ratio 1.33 1.64 1.52
Current Ratio 2.2 2.34 2.53

RASIO PROFITABILITAS (%)

Operating Profit Margin/OPM 6.1 6.82 7.73
Net Profit Margin/NPM 3.93 5.21 8.31
Return on Equity/ROE 12.39 15.82 25.48
Return on Investment/ROI 10.62 11.61 15.3

RASIO SOLVABILITAS (%)

Debt to Assets Ratio/DAR 0.61 0.61 0.65
Debt to Equity Ratio/DER 1.57 1.58 1.83
RASIO AKTIVITAS

Inventory Turn Over/1TO (hari) 304 228 304
Average Collection Period/ACP(hari) 66.08 77.07 58.15
Total Assets Turn Over/TATO (hari) 123 118 109
Rasio Modal Sendiri terhadap Total Aset (%) 39 39 42

Posisi Keuangan
Financial Position

Total Aset (USD)
Total Assets (USD)

Aset Lancar (USD)
Current Assets (USD)

312,994,597
210,748,836

151,409,684
179,673,245
212,239,258
256,151,427
126,756,849

150,677,075

141,608,395
156,145,114

Aset Tidak Lancar (USD) Liabilitas (USD)
Non-Current Assets (USD) Liabilities (USD)
- 2 2 <
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Net Working Capital (USD)

80,465,138 119,041,507 181,433,600 Net Working Capital

2014 2015 2016 Ratios

LIQUIDITIES RATIO (%)

0.27 0.28 0.41 Cash Ratio
1.28 1.55 1.66 Acid Test Ratio
2.06 2.30 2.24 Current Ratio

PROFITABILITY RATIO (%)

9.45 14.66 22.48 Operating Profit Margin/OPM
6.88 11.84 14.86 Net Profit Margin/NPM
20.14 29.47 33.46 Return on Equity/ROE
12.76 19.19 21.45 Return on Investment/ROI

SOLVENCY RATIO (%)
0.65 0.61 0.61 Debt to Assets Ratio/DAR
1.84 1.55 1.56 Debt to Equity Ratio/DER

ACTIVITIES RATIO

349 382 387 Inventory Turn Over/ITO (day)
50.92 59.96 7212 Average Collection Period/ACP (day)
103 98 88 Total Assets Turn Over/TATO (day)
42 39 39 Own Capital Ratio towards Total Assets (%)
Liabilitas Jangka Pendek (USD) Liabilitas Jangka Panjang (USD)
Short-term Liabilities (USD) Long-term Liabilities (USD)
& E 8 E 5 é E ~ _ <
g 3 - 2 8 Q 2 z S
5 S &

Ekuitas (USD)
Equity (USD)

122,791,864

58,900,254
69,646,934
75,053,799
90,193,450
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Laba Rugi
Profit Loss

Pendapatan Usaha (USD) Beban Usaha (USD)
Operating Revenues (USD) Operating Expenses (USD)

2011 185,859,458

2012 211,637,715
2013

2014

2015

2011 174,528,683

2012

2013

2014

Laba Usaha (USD) Laba Sebelum Pajak (USD)
Operating Profit (USD) Income Before Tax (USD)

@ 11,330,775
@ 14,436,500
2013 17,812,689
2015 24,574,076
2015
2011 11,939,636
2012 15,151,148
2013
2014

Laba Bersih Tahun Berjalan (USD)
Profit for The Year (USD)

Beban Pajak (USD)
Tax Expenses (USD)

2011 4,647,666
p 1) 4,129,879
2013
2014
2015

@ 7,291,970
2012 11,021,269
2013 19,127,169
2014 18,160,472

Jumlah Laba Komprehensif Tahun Berjalan (USD) Laba per Saham (USD)
Total of Net Income Current Year (USD) Profit per Share (USD)

2011 7,296,438

2012 11,046,367
2013 19,111,192
2014 15,617,830
2015

2011 10.96

2012 16.56

2013 28.74

2014 27.28

2015

1 2 PT Garuda Maintenance Facility Aero Asia
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Modal Kerja Bersih (USD)
Net Working Capital (USD)

Modal Kerja Bersih (USD)
Net Working Capital (USD)

69,174,120
86,228,351
85,526,533

80,465,138

Rasio-rasio
Ratios

Rasio Likuiditas (%) Liquidities Ratio (%)

Cash Ratio (%) Acid Test Ratio (%)

N
=}
o~
d !

[l < wn -
& & 8 8
Current Ratio (%)
Rasio Profitabilitas (%) Profitability Ratio (%)
Operating Profit Margin/OPM (%) Net Profit Margin/NPM (%)
N [l < wn o N [l < n o
S S S S S S S S S S
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Return on Equity/ROE (%) Return on Investment/ROI (%)

2
)

Rasio Solvabilitas (%) Solvency Ratio (%)

12.39
15.82
25.48
20.14
29.47
10.62
11.61
12.76
19.19

Debt to Assets Ratio/DAR (%) Debt to Equity Ratio/DAR (%)

- ) o = 0 ™ < o
5 © © ° © > 0 =5} > [r2)
© q = 2 9 ) ? 3 2 :
= o o & : — — — -

Products and Services Highlights

Produk dan Jasa (USD)

Line Maintenance 51,949,633 78,175,691 81,130,766
Base Maintenance 52,917,461 47,808,886 61,232,441
Component Services 49,281,783 36,310,792 58,478,359
Engine Maintenance 23,939,258 33,504,481 9,418,304
Other Maintenance 7,771,323 15,837,865 20,034,275
Jumlah Pendapatan Usaha 185,859,458 211,637,715 230,294,144
Assessment GCG (SKOR) 2011 2012 2013
Skor GCG 87.41 81.44 85.58
Jumlah SDM 2011 2012 2013
Jumlah SDM (Pegawai) 2,880 3,350 3,454

1 4 PT Garuda Maintenance Facility Aero Asia
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Rasio Aktivitas Activities Ratio

Inventory Turn Over/ITO (hari day) Debt to Equity Ratio/DAR (%)
~ n o
(-]
S
Total Assets Turn Over/TATO (hari day) Rasio Modal Sendiri terhadap Total Aset (%)
Own Capital Ratio towards Total Assets (%)
5 2 g = g 3 4 ¥ g e
o

Products and Services (USD)

93,590,801 90,821,889 101,520,338 Line Maintenance
48,016,799 75,094,573 70,061,045 Base Maintenance
79,603,990 86,865,146 120,532,208 Component Services
19,110,036 27,570,879 67,545,540 Engine Maintenance
23,726,950 25,237,629 29,003,381 Other Maintenance
264,048,576 305,590,117 388,662,512 Total Operating Revenues

GCG Assessment (Score)

84.77 91.25 92.79 GCG Score
2014 2015 2016 Total HR
3,315 3,598 3,979 Total HR (Employee)

PT Garuda Maintenance Facility Aero Asia 1 5
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Produk dan Jasa (USD) Produk dan Jasa (USD)

Line Maintenance (USD) Base Maintenance (USD)

2011
2012
2013
2014
2015

2011 51,949,633
2013
2014
2015

Component Services (USD) Engine Maintenance (USD)

2011 49,281,783
2012 36,310,792
2013

2014

Other Maintenance (USD)

2011 7,771,323
2012 15,837,865
2013
2014
2011
p1)
2013 9,418,304
2014 19,110,036
2015

Assessment GCG GCG Assessment Jumlah SDM Total HR (Employee)
Skor GCG Jumlah SDM (Pegawai)
GCG Score Total HR (Employee)

2011
2012
2013
2014
2015
2016

- ~ ™ < )
- - - - -
(=] (=] (=] (=] (=]
N N N N N
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Peristiwa Penting Tahun 2016

Event Highlights 2016

Maret
March

Kunjungan Kerja Menteri Perindustrian ke GM
Work Visit of Minister of Industry to GMF

Menteri Perindustrian, Saleh Husin mengadakan
kunjungan kerja ke GMF untuk melihat langsung proses
perawatan pesawat di perusahaan MRO terbesar di
Indonesia ini. Dalam kunjungan pada tanggal 4 Maret
2016 itu, Menteri Saleh Husin didampingi Direktur Teknik
dan Teknologi Informasi Garuda Indonesia, Iwan
Joeniarto dan diterima oleh jajaran Direksi GMF di Hangar
4. Berbagai tema, terutama yang berhubungan dengan
pemanfaatan komponen lokal dan manufaktur menjadi
pembahasan dalam kunjungan ini.

Minister of Industry, Mr. Saleh Husin held work visit to
GMF take a look at aircraft manufacture process directly
in the biggest MRO Company in Indonesia. At the work
visit on March 4 2016, Minister Saleh Husina ccompanied
by Director of Engineering and Information Technology
of Garuda Indonesia, Mr. IwanJoeniarto and received by
the Board of Directors of GMF in Hangar 4. Several
themes, particularly related to the local component and
manufacture Utilization as discussion in the work visit.

Serah Terima Jabatan Direktur Utama GMF
Handover Position of President & CEO of GMF

PT Garuda Maintenance Facility Aero Asia
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Posisi Direktur Utama GMF yang selama ini dijabat oleh
Richard Budihadianto diserahterimakan kepada Direktur
Line Operation, Juliandra dalam upacara serah terima
jabatan di auditorium Hangar 4 pada tanggal 15 Maret
2016. Seiring serah terima jabatan yang dihadiri jajaran
Direksi GMF, para VP, dan para GM ini, maka Juliandra
secara resmi menjabat sebagai Direktur Utama GMF
terhitung sejak 15 Maret 2016.

Position of President Directorof GMF served by Mr.
Richard Budihadianto was handover to Director of Line
Operation, Mr. Juliandra in handover position ceremony
in Auditorium Hangar 4 on March 15, 2016.Hand over
position was attended by the Board of Directors of GMF,
VP and GM, then Mr. Juliandra officialy served as
President & CEQO of GMF starting from March 15 2016.

Mei
May

GMF dan Pemkot Surabaya Bantu UMKM
GMF and Regional Government of Surabaya
Supporting of UMKM

Memperingati Ulang Tahun ke-14, GMF berpartisipasi
dalam kegiatan tahunan Pemkot Surabaya bertajuk
"Pahlawan Ekonomi". Melalui kegiatan tersebut GMF dan
Pemkot Surabaya akan memberikan penghargaan dan
bantuan bagi UMKM berpotensi di Kota Surabaya.
Partisipasi kegiatan ini menjadi salah satu bentuk
Corporate Social Responbility (CSR) GMF.

In celebrating the 14th Anniversary, GMF participated at
the annual event of Regional Government of Surabaya
with theme "Economic Hero". Through those activities,
GMF and Regional Government of Surabaya give awards
and donation for the potential UMKM in Surabaya. This
activity participation became one of GMF Corporate
Social Responsibility (CSR).




GMF Selesaikan Overhaul Pertama
Engine CFM56-7B

GMF had completed The First Overhaul
of Engine CFM56-7B

GMF berhasil menyelesaikan overhaul engine CFM56-7B
Garuda. Engine dengan serial number 890527 ini menjadi
engine CFM56-7B pertama yang berhasil dilakukan
overhaul oleh GMF. Dalam pelaksanaan overhaul ini GMF
dibantu oleh Tim Expert dari AFI KLM.

GMF successfully completed overhaul engine of CFM56-
7B Garuda. Engine with the serial number 890527
became the first engine CFM56-7B which was
successfully overhauled by GMF. In the implementation
of this overhaul, GMF was assisted by the Expert Team
from AFI KLM.

Juli
July

GMF Bangun Bisnis di Timur Tengah
GMF Build a Business in Middle East

Sejalan dengan program akselerasi, GMF melakukan
ekspansi bisnis yang agresif dengan membangun bisnis
di Timur Tengah atau Middle East Asia (MEA) International
Foot Print. Bisnis GMF di kancah internasional ini akan
dibangun di United Arab Emirate (UAE).

In line with the acceleration program, GMF is expanding
an aggressive business by building business in Middle
East or Middle East Asia (MEA) International Foot Print.
GMF business in the international scope will be built in
United Arab Emirate (UAE).

September
September

GMF Raih Juara | ARA 2015
GMF Won the First Winner of ARA 2015

GMF berhasil meraih Juara 1 untuk kategori Perusahaan
Private Non Keuangan Non Listed. Penghargaan ini
diberikan dalam ajang Annual Report Award 2015 yang
diselenggarakan oleh Otoritas Jasa Keuangan (OJK)
bersama Kementerian BUMN, Bank Indonesia, Direktorat
Jenderal Pajak, Komite Nasional Kebijakan Governance,
PT Bursa Efek Indonesia dan Ikatan Akuntan Indonesia.
GMF won the 1st winner for Private Non-Listed Non-
Finance category. This award is given in Annual Report
Award 2015 held by the Financial Services Authority
(FSA) along with the Ministry of State Owned Enterprises,
Bank Indonesia, Directorate General of Taxes, National
Committee on Governance, Indonesia Stock Exchange
and Institute ofindonesian Chartered Accountants.

PT Garuda Maintenance Facility Aero Asia
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GMF- Airbus Jalin Kerjasama Komponen

GMF- Airbus Established Component Cooperation

November
November

Setelah seminggu melakukan assessment terhadap GMF,
Airbus memberikan penilaian yang positif. Dari hasil
assessment ini, Airbus menyatakan siap bekerjasama
dengan GMF. Assessment ini merupakan tahapan dari
upaya GMF menjadi Airbus Center of Excellence.
After a week performed an assessment of GMF, Airbus
gave a positive assessment. From the assessment result,
Airbus statedthat ready to collaborated with GMF. This
assessment is a stage of GMF's effort to become an
Airbus Center of Excellence.

Oktober
October

GMF Resmi Jadi Pusat Logistik Berikat
GMF become the Official Bonded Logistic Center

GMF resmi menjadi Pusat Logistik Berikat (PLB) tahap
Il. Secara resmi, Menteri Keuangan Indonesia Sri Mulyani
menyerahkah langsung sertifikat PLB kepada Direktur
Utama GMF Juliandra Nurtjahjo (DT) dalam acara Jakarta
International Logistics Summit & Expo (JILSE) 2016 di
Jakarta, 19 Oktober 2016.

GMF officially become Bonded Logistic Center (PLB)
phase II. Officially, Minister of Finance Sri Mulyani
presented directly the PLB certificate to the President
Director of Mr. Juliandra Nurtjahjo (DT) in Jakarta
International Logistics Summit & Expo (JILSE) 2016 in
Jakarta, October 19, 2016.

PT Garuda Maintenance Facility Aero Asia
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Website GMF Raih Penghargaan
GMF Website Won Award

GMF meraih penghargaan dalam ID Website Award pada
28 Oktober 2016 di Kota Kasablanka Jakarta. Dalam
ajang ini website GMF yakni www.gmf-Aero Asia.co.id
terpilih sebagai website dengan domain .ID terbaik
kategori Korporasi.

GMF won award in the ID Website Award on October 28,
2016 in Kota Kasablanka Jakarta. In this event, GMF
website www.gmf-Aero Asia.co.id was selected as a
website with the best domain .ID in Corporation category.

GMF Jadi Anggota Aktif IATP
GMF becomes an IATP Active Member

Sebagai langkah memperluas jaringan, GMF Aero Asia
bergabung menjadi anggota International Airlines
Technical Pooling (IATP) sebagai Associate Member.
GMF menjadi anggota aktif IATP per 1 November 2016.
As a step to expand the network, GMF Aero Asia joined
as amember of International Airlines Technical Pooling
(IATP) as an Associate Member. GMF became an active
member of IATP as per November 1,2016.




Presiden Jokowi Kunjungi GMF
President Jokowi Visit GMF

Untuk pertama kalinya, Presiden Rl Joko Widodo
meninjau fasilitas Hanggar 4 GMF Aero Asia pada 4
November 2016. Presiden Jokowi yang hadir didampingi
oleh Menteri Perhubungan Budi Karya Sumadi dan
Menteri BUMN Rini Soemarno, diterima oleh jajaran
Direksi Garuda Indonesia dan Direksi GMF.
For the first time, the President of Indonesia Joko Widodo
take a look at the facility in Hangar 4 of GMF Aero Asia
on November 4, 2016. President Jokowi was
accompanied by Minister of Transportation Budi Karya
Sumadi and Minister of SOE Rini Soemarno, accepted
by the Board of Directors of Garuda Indonesia and the
Board of Directors of GMF.

GMF Gandeng MMF Garap Pasar Indonesia Timur
GMF Partnership with MMF to Work on
Eastern Indonesia Market

GMF dan PT Merpati Maintenance Facility (MMF)
menyepakati perjanjian kerjasama operasi pada 12
November 2016. Perjanjian ini ditandatangani oleh
Direktur utama GMF Aero Asia Juliandra Nurtjahjo dan
Direktur Utama MMF Suharto di Hangar MMF, Surabaya.
Penandatanganan tersebut juga disaksikan oleh jajaran
Komisaris dan Direksi GMF dan MMF.

GMF and PT Merpati Maintenance Facility (MMF)
agreedjoint operation agreement on November 12, 2016.
This agreement was signed by the President Director of
GMF Aero AsiauliandraNurtjahjo and the President
Director of MMF Suharto in MMF Hangar, Surabaya. The
sign agreement was also witnessed by the Board of
Commissioners and the Board of Directors of GMF and
MMF.

Desember
December

GMF Raih Penghargaan di GCG Award Il -2016
GMF Won Award at GCG Award Il -2016

GMF meraih penghargaan sebagai Anak Perusahaan
BUMN dengan Penerapan Tata Kelola Perusahaan
Terbaik. Kategori ini diberikan untuk sektor jasa
pemeliharaan pesawat dengan predikat Sangat Baik (A).
Penghargaan ini diserahkan Eri Sumiarso selaku Direktur
Utama PT Sinergi Daya Prima kepada Arjo Widjoseno
selaku VP Corporate Secretary GMF Aero Asia di Balai
Sarbini, Jakarta pada 7 Desember 2016.

GMF won award as a subsidiary of SOEs' Company with
the Best Corporate Governance Implementation. This
category is given to aircraft maintenance service sector
with the Excellent (A) predicate. This award was
presented by Eri Sumiarso as President Director of
PT Sinergi Daya Prima to Arjo Widjoseno as VP Corporate
Secretary of GMF Aero Asia at Balai Sarbini, Jakarta on
December 7, 2016.

PT Garuda Maintenance Facility Aero Asia
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GMF Raih Penghargaan TPB Terbaik
GMF Won the Best TPB Award

GMF meraih penghargaan sebagai Tempat Penimbunan
Berikat (TPB) terbaik di lingkungan Bandara Soekarno
Hatta. Penghargaan diberikan oleh KPU Bea dan Cukai
Bandara Soekarno Hatta dalam ajang Soekarno Hatta
International Airport (SHIA) Customs Award pada 8
Desember 2016.

GMF wonaward as the Best Bonded Container Place
(TPB) in Soekarno Hatta Airport. The award was given
by Customs and Excise of Soekarno Hatta Airport in
Soekarno Hatta International Airport (SHIA) Customs
Award on December 8, 2016.

PT Garuda Maintenance Facility Aero Asia
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GMF Raih Commendation SRA
GMF Won Commendation SRA

GMF meraih Commendation Award 2016 atas
keikutsertaan pertama dalam ajang Sustainability Report
Award yang diselenggarakan oleh National Center of
Sustainability Report (NCSR) pada 14 Desember 2016
bertempat di Hotel Fairmont, Jakarta. Penyerahan ini
diberikan langsung oleh NCSR kepada VP Corporate
Secretary Aryo Wijoseno.

GMF won Commendation Award 2016 for the first
participation in the Sustainability Report Award organized
by the National Center of Sustainability Report (NCSR)
on December 14, 2016 at Fairmont Hotel, Jakarta.
Presented directly by NCSR to VP Corporate Secretary
Aryo Wijoseno.




Penghargaan dan Sertifikasi Tahun 2016

Awards and Certification in 2016

Penghargaan

Awards

Annual Report Award 2015

Juara 1 Annual Report Award 2014 Kategori
Perusahaan Private Non Keuangan Non Listed
Annual Report Award 2015

The first winner of Annual Report Award 2014 for
private Non-Listed Non-Finance Category

Pemberi: OJK, BI, Kementerian Keuangan, Kementerian BUMN,
Dirjen Pajak, IAl

Organizer: Financial Services Authority, Bl, Ministry of Finance,
Ministry of State Owned Enterprises, Directorate General of
Taxes, Institute of Indonesia Chartered Accountants

Indonesia Good Corporate Governance Award - Il -
2016 | Anak Perusahaan BUMN di Indonesia dengan
GCG Terbaik Predikat: Sangat Baik (A)

Indonesia Good Corporate Governance Award - Il -
2016 | Subsidiary of SOE's company with the Best
GCG. Predicate : Excellence (A)

Eid
PENGHARGAAN
gmf-aeroasia,co.id

okl Aerrureryy £ WERSETE AMARLT 315
Fatrge Sisposit

id Website Awards 2016

Pemenang id Website Awards 2016 Kategori Korporat
id Website Awards 2016

The winner of id Website Awards 2016

Corporate Categories

Sustainability Report Award 2015
Commendation for The First Year

Soekarno Hatta International Airport (SHIA) Customs
Award 2015 | Sebagai Tempat Penimbunan Berikat
Terbaik

Soekarno Hatta International Airport (SHIA) Customs
Award 2015 | The Best Bonded Warehouses

KPU Bea dan Cukai Bandara Soekarno Hatta
KPU of customs and excise of Soekarno- Hatta Airport

PT Garuda Maintenance Facility Aero Asia
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Sertifikasi Otoritas Penerbangan

Hingga akhir tahun 2016, GMF telah memiliki sertifikasi
(approval) dari 24 authority berbagai Negara untuk
melakukan maintenance pesawat (Aircraft Maintenance
Organization -145). Sedangkan untuk pelatihan
maintenance pesawat (Approved Maintenance Training
Organization -147), GMF telah memiliki sertifikasi dari
empat (4) authority, yatu DGCA Indonesia, EASA, CAMA
Yemen dan CAA Pakistan. Selain AMO-145 dan AMTO-
147, GMF juga memiliki approval lain dari authority yaitu
DOA-21 Part J dan CASR 57. Approval Design Organization
Approval (DOA-21 Part J) diperoleh dari DGCA dan EASA.
Sedangkan approval Civil Aviation Safety Regulation diperoleh
dari DGCA Indonesia.

As of 2016, GMF have been certified (approval) from 24
authorities world-wide in conducting aircraft maintenance
(Aircraft Maintenance Organization -145). While for the
aircraft maintenance (Approved Maintenance Training
Organization -147), GMF have been certified from 4 (four)
authorities, that is DGCA Indonesia, EASA, CAMA Yemen
and CAA Pakistan. Moreover, AMO-145 and AMTO-147,
GMF also have other approval from the authority of DOA-
21 Part J and CASR 57. Approval Design Organization
Approval (DOA-21 Part J) was obtained from DGCA and
EASA. While the Civil Aviation Safety Regulation approval
is obtained from DGCA Indonesia.

Sertifikat Otorisasi Penerbangan
Civil Aviation Authority
145D/0100

Pemberi Organizer

DGCA Indonesia

= |

Sertifikat Otorisasi Penerbangan
Civil Aviation Authority

1-VLRQ9 issue 4

Pemberi Organizer

CASA AUSTRALIA

Sertifikat Otorisasi Penerbangan

Civil Aviation Authority
A0/0120/06

Pemberi Organizer
DCA MALAYSIA

L . ——

Sertifikat Otorisasi Penerbangan
Civil Aviation Authority
EASA.145.0062

Pemberi Organizer

EASA

Sertifikat Otorisasi Penerbangan
Civil Aviation Authority

n/R-008

Pemberi Organizer

GDCA ARMENIA

——

Sertifikat Otorisasi Penerbangan

Civil Aviation Authority
AWI/139

Pemberi Organizer
CAAS SINGAPORE

P —

Sertifikat Otorisasi Penerbangan
Civil Aviation Authority
WGFYQ76F

Pemberi Organizer

FAA

Sertifikat Otorisasi Penerbangan
Civil Aviation Authority
AMO/PK/GMF

Pemberi Organizer

CAA NIGERIA

Il

—_—

Sertifikat Otorisasi Penerbangan
Civil Aviation Authority
181/2538

Pemberi Organizer

DCA THAILAND

2 4 PT Garuda Maintenance Facility Aero Asia
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Sertifikat Otorisasi Penerbangan Sertifikat Otorisasi Penerbangan  Sertifikat Otorisasi Penerbangan

Civil Aviation Authority Civil Aviation Authority Civil Aviation Authority
024 /2013 2013-AMO F05 VN-336NN/CAAV
Pemberi Organizer Pemberi Organizer Pemberi Organizer
DCA MYANMAR BRAA - MOLIT KOREA CAAV VIETNAM

Sertifikat Otorisasi Penerbangan Sertifikat Otorisasi Penerbangan Sertifikat Otorisasi Penerbangan
Civil Aviation Authority Civil Aviation Authority Civil Aviation Authority

= ALD/AIR/5.123 AMO 029

Pemberi Organizer Pemberi Organizer Pemberi Organizer

MOLDOVA CAA BAHRAIN CAA IRAQ

Sertifikat Otorisasi Penerbangan  Sertifikat Otorisasi Penerbangan Sertifikat Otorisasi Penerbangan

Civil Aviation Authority Civil Aviation Authority Civil Aviation Authority
5-1638/05-A1(2) 0008 AWR/AMO/GMF-179/15
Pemberi Organizer Pemberi Organizer Pemberi Organizer
DGCA INDIA CAA AFGHANISTAN DGCAR OMAN

Sertifikat Otorisasi Penerbangan Sertifikat Otorisasi Penerbangan

Civil Aviation Authority Civil Aviation Authority
IR.145-027 AMTO 147

Pemberi Organizer Pemberi Organizer
CAO IRAN EASA

PT Garuda Maintenance Facility Aero Asia
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Sertifikasi Lainnya

Sertifikat Otorisasi Penerbangan
Civil Aviation Authority

ISO 9001:2008

Pemberi Organizer

SERTIFIKAT AKREDITASI

Sertifikat Otorisasi Penerbangan
Civil Aviation Authority

ISO 17025

Pemberi Organizer

Komisi Akreditasi Nasional
National Accreditation
Commission

PT Garuda Maintenance Facility Aero Asia
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Sertifikat Otorisasi Penerbangan
Civil Aviation Authority

SMK3

Pemberi Organizer

Kementerian Tenaga Kerja

& Transmigrasi

Ministry of Manpower

& Transmigration

Sertifikat Otorisasi Penerbangan
Civil Aviation Authority

Anggota Aviation Suppliers
Association

Member of Aviation Suppliers
Association

Pemberi Organizer

Aviation Suppliers Association

Sertifikat Otorisasi Penerbangan
Civil Aviation Authority

Anggota Korporat Asosiasi Ahli
Kesehatan & Keselamatan Kerja
Association Corporate Member
of Occupational Health & Safety
Experts

Pemberi Organizer

Asosiasi Ahli Kesehatan &
Keselamatan Kerja Association of
Occupational Health & Safety
Experts

Sertifikat Otorisasi Penerbangan
Civil Aviation Authority

OHSAS 18001:2007

Pemberi Organizer

Sucofindo

Sertifikat Otorisasi Penerbangan
Civil Aviation Authority

ISO 14001: 2004 /

SNI 19-14001:2005

Pemberi Organizer

Sucofindo
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Dewan Komisaris mendukung sepenuhnya upaya Direksi
untuk terus mendorong peningkatan kinerja operasional
serta peningkatan implementasi GCG yang dapat
memberikan nilai tambah bagi pemegang saham maupun
segenap pemangku kepentingan Lainnya. Kinerja
operasional yang maksimal ditunjukkan dengan
peningkatan laba usaha meningkat 64,24% menjadi
USD83,087,700 dan laba komprehensif tahun berjalan
meningkat 48,73% menjadi USD49,762,884.

The Board of Commissioners fully supports to the effort of the Board of
Directors continuously encouraged operational performance and GCG
implementation improvement that can add provide added value to the
shareholders and other stakeholders. Maximum operational performance
is shown by increasing in income from operations increased by 64.24% to
USD83,087,700 and comprehensive income from the year increased by
48.73% to USD49,762.884.

Pemegang Saham dan Para Pemangku
Kepentingan yang Terhormat,

Puji Syukur atas karunia Tuhan yang Maha Esa
bahwa PT Garuda Maintenance Facility
selanjutnya disingkat GMF telah berhasil melalui
tahun 2016 dengan pencapaian kinerja operasi
dan keuangan yang sangat membanggakan
seiring dengan perbaikan pertumbuhan
ekonomi global dan nasional. Suatu
kehormatan bagi Kami selaku Dewan Komisaris
untuk menyampaikan Laporan
pertanggungjawaban pelaksanaan tugas
pengawasan atas pengelolaan Perusahaan
selama tahun 2016.

Dear Shareholder and Stakeholders that we
respect,

Thank God for the blessing of God Almighty
that PT Garuda Maintenance Facility hereinafter
as GMF has been successful through the year
2016 with proud achievement of operation and
financial performance in line with the
improvement of global and national economic
growth. It is an honor for us as the Board of
Commissioners in submitting an accountability
report regarding the implementation of the
supervisory duties on the management of the
Company during 2016.
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Kondisi ekonomi tahun 2016 mengalami pemulihan yang
mendukung kinerja operasional Perusahaan. Pemulihan
tersebut memiliki dampak positif terhadap pertumbuhan
ekonomi masyarakat sehingga kebutuhan masyarakat
untuk melakukan perjalanan jauh bersifat pribadi ataupun
bisnis meningkat yang pada akhirnya menjadi peluang
besar bagi industri penerbangan. Optimisme industri
penerbangan akan berdampak positif terhadap kondisi
industri MRO, karena kebutuhan maskapai penerbangan
untuk merawat armada mereka juga akan semakin tinggi.
GMF sebagai Perusahaan penyedia jasa perawatan
pesawat terbang terbesar di Indonesia, mengoptimalkan
peluang tersebut dengan terus meningkatkan kualitas
layanan dan mengembangkan kapabilitas agar dapat
bersaing di industri perawatan pesawat terbang dunia.

Penilaian Atas Kinerja Direksi
dan Dasar Penilaian

Pelaksanaan fungsi pengawasan Dewan Komisaris
dengan mengikuti perkembangan dan pertumbuhan
selama tahun 2016, GMF memberikan catatan prestasi
pencapaian yang optimal dan membanggakan. Atas
dasar hal tersebut, Dewan Komisaris berpandangan
bahwa manajemen GMF telah berhasil dengan baik
mencapai sasaran dalam Rencana Kerja dan Anggaran
Perusahaan (RKAP) dan Key Performance Indicator (KPI)
tahun 2016 yang telah disetujui oleh Dewan Komisaris
dan ditetapkan oleh Pemegang Saham.

Dukungan kondisi ekonomi nasional yang mulai membaik
memberikan dampak positif terhadap seluruh
operasional Perusahaan. Dengan peluang tersebut, GMF
berhasil mencatatkan pertumbuhan laba usaha dengan
peningkatan sebesar 64,24% dibandingkan tahun lalu
menjadi sebesar USD83,087,700 dan laba komprehensif
tahun berjalan meningkat 48,73% dibandingkan tahun
lalu menjadi USD49,762,884. Dukungan segmen bisnis
component services dan engine maintenance, peningkatan
produktivitas pegawai dan program efisiensi Perusahaan
menjadi faktor penting dalam pencapaian laba
komprehensif tersebut. Pencapaian laba di atas menjadi
motivasi untuk terus meningkatkan pendapatan
Perusahaan di masa-masa mendatang.

Dari sisi pendapatan, yang meliputi Base Maintenance,
Component Services, Line Maintenance, Engine
Maintenance, Jasa Engineering-an dan lainnya, segmen
bisnis component services dan engine maintenance
menjadi dua segmen teratas di tahun 2016 yang
memberikan kontribusi terbesar. Namun secara
keseluruhan, pencapaian kinerja pada tahun 2016
mencapai titik optimal dibandingkan dengan tahun-tahun
sebelumnya.
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The economic condition in 2016 is experiencing recovery
that supports the Company operational performance.
The recovery has a positive impact to the community
economic growth that the public needs for travel on a
private or business trip increases which in turn becomes
a great opportunity for the aviation industry. The
optimism of the aviation industry will have a positive
impact to the MRO industry conditions, as the need for
the aircraft in maintaining of their fleets will be higher.
GMF as the largest provider of aircraft maintenance
services in Indonesia, optimizes these opportunities by
continuously improving service quality and developing
capabilities to compete in the global aircraft maintenance
industry.

Assessment of the Board of Directors
Performance and Assessment Basis

The implementation of supervisory function of the Board
of Commissioners by following growth and development
during 2016. GMF have providing a record of optimal
and proud achievement. For those basis, the Board of
Commissioners believes that GMF management has
well-performed in achieving the objectives of the Working
Plan Corporate Budget (RKAP) and Key Performance
Indicator (KPI) in 2016 which has been approved by the
Board of Commissioners and determined by the
Shareholders.

The support from national economic condition which is
starting to improve and giving positive impact for the
whole operational of the Company. With this opportunity,
GMF succeed to record the growth of income from
operations an increased by 64.24% compared to the last
year amounted to USD83,087,700 and comprehensive
income for the year increased by 48.73% compared to
the last year amounted to USD49,762,884. Support from
component services and maintenance business
segments, employee productivity improvement and the
Company efficiency program becoming important factors
in achieving the comprehensive income. The
achievement of the income becomes the motivation to
continue increasing the Company revenue in the future.

In terms of revenue, which including Base Maintenance,
Component Services, Line Maintenance, Engine
Maintenance, Engineering Services and others,
component service business segment and engine
maintenance become the top two segments in 2016
which the most contribution. But in overall, the
achievement of performance in 2016 reached an optimal
point compared to the previous year.




Pencapaian KPI tahun 2016 berhasil mencapai hampir seluruh target
yang ditetapkan, diantaranya Revenue, Net profit, SLA Customer Index,
Capability & Capacity Enhancement, Strategic Partnership, TAT, Productivity
& Hangar Utilization, Compliance Index, Human Capital Readiness,
Organization Capital Readiness, dan Information Capital Readiness.

The achievement of KPI in 2016 succeeded in reaching almost all set targets, such
as Revenue, Net profit, SLA Customer Index, Capability & Capacity Enhancement,
Strategic Partnership, TAT, Productivity & Hangar Utilization, Compliance Index,
Human Capital Readiness, Organization Capital Readiness,

Pendapatan dan laba yang diperoleh GMF
mempengaruhi pertumbuhan posisi keuangan
Perusahaan. Tahun 2016, GMF memiliki jumlah aset
sebesar USD442,589,107 yaitu meningkat 41,40% dari
tahun sebelumnya. Selain peningkatan atas pendapatan,
pada tahun 2016 komposisi aset juga dikontribusi oleh
kegiatan investasi yaitu adanya penambahan investasi
dalam suku cadang rotable serta peralatan dan
perlengkapan bengkel yang digunakan untuk
meningkatkan kapabilitas dan perbaikan fasilitas
produksi. Kegiatan investasi merupakan keputusan yang
strategis mengingat kelangsungan usaha GMF yang
menunjukkan prospek yang sangat cerah kedepannya.

Pencapaian KPI tahun 2016 berhasil mencapai hampir
seluruh target yang ditetapkan, diantaranya Revenue,
Net profit, SLA Customer Index, Capability & Capacity
Enhancement, Strategic Partnership, TAT, Productivity &
Hangar Utilization, Compliance Index, Human Capital
Readiness, Organization Capital Readiness, dan Information
Capital Readiness. Sedangkan, KPI yang belum mencapai
target diantaranya Customer Satisfaction Index. Hal-hal
yang akan menjadi fokus manajemen pada periode
mendatang diantaranya peningkatan kepuasan
pelanggan khususnya melalui Think out of the box,
modernize, saving cost, investment and retention of talents,
and take pride in delegating customers. Dewan Komisaris
menyampaikan rekomendasi agar manajemen GMF
terus meningkatkan pelayanan yang prima
melaluiperbaikan dari sisi internal maupun eksternal
sehingga pada periode selanjutnya, KPI Customer
Satisfaction Index dapat tercapai dengan baik.
Sedangkan dari segi kinerja operasi, hal-hal yang perlu
mendapat perhatian Direksi adalah optimalisasi seluruh
segmen usaha GMF dan pencapaian strategic initiative
di periode selanjutnya.

Revenue and profits earned by GMF affected the growth
of Company financial position. In 2016, GMF has total
assets of USD442,589.107, increased by 41.40% from
the previous year. Beside the increase in revenues, in
2016 the composition of assets is also contributed by
investment activities, that is the addition of investment
in spare parts rotable and warehouse tools and
equipment used to increase the capability and to improve
the production facilities. Investment activity is a strategic
decision considering the continuity of GMF business
which shown a good prospect in the future.

The achievement of KPI'in 2016 succeeded in reaching
almost all set targets, such as Revenue, Net profit, SLA
Customer Index, Capability & Capacity Enhancement,
Strategic Partnership, TAT, Productivity & Hangar
Utilization, Compliance Index, Human Capital Readiness,
Organization Capital Readiness, and Information Capital
Readiness. Meanwhile, the KPI that has not reached the
target included Customer Satisfaction Index. Things that
will become the focus of management in the coming
period among others increasing customer satisfaction
through Think out of the box, modernize, saving cost,
investment and retention of talents, and take pride in
delegating customers. The Board of Commissioners
recommended that GMF management continuously in
improving the excellent service through internal and
external improvements that in the next period, KPI
Customer Satisfaction Index can be achieved well. While
in terms of operating performance, things that need to
get attention from the Board of Directors is the
optimization of all segments of GMF business and
strategic initiative achievement in the next period.
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Komitmen Membangun Tata Kelola
Perusahaan, Sistem Pengendalian Intern
dan Manajemen Risiko

Implementasi tata kelola perusahaan yang baik menjadi
hal yang sangat erat hubunganya dengan operasi
Perusahaan. Sebagai pondasi utama, GCG perlu
diimplementasikan di Perusahaan secara
berkesinambungan dan berkelanjutan. Dewan Komisaris
senantiasa melakukann pengawasan terhadap
implementasi GCG GMF untuk memastikan bahwa
seluruh prinsip-prinsip GCG telah diimplementasikan di
seluruh tingkatan dan jenjang jabatan di Perusahaan.

GMF telah melaksanakan penilaian atau assessment
GCG secara berkala, dengan perolehan skor dan capaian
skor untuk tahun 2016 adalah sebesar 92,79 yaitu pada
kualifikasi kualitas penerapan "Sangat Baik", meningkat
dibandingkan tahun sebelumnya dengan skor 91,25.
Dewan Komisaris menyampaikan tanggapan terhadap
hasil penilaian tersebut dengan meminta seluruh pihak
yang terkait dapat menindaklanjuti rekomendasi penilaian
atau area of improvement agar kesenjangan yang terjadi
dapat ditingkatkan menjadi praktek yang sesuai dengan
best practices.

Sistem Pengendalian Intern GMF mengadopsi konsep
Three Lines of Defense (Tiga Lapis Pertahanan) dari prinsip
COSO (Committee of Sponsoring Organizations of the
Treadway Commission). Evaluasi terhadap efektivitas
sistem pengendalian internal dilakukan dengan
Governance, Risk and Control (GRC) Review sebagai bagian
dari rangkaian implementasi sistem pengendalian
internal GMF. Governance, Risk and Control (GRC) Review
dilaksanakan setiap tahun yang bertujuan melakukan
evaluasi terhadap kondisi tata kelola perusahaan
(Governance), risiko perusahaan (Risk) dan kepatuhan
(Compliance). Pada tahun 2016, GRC Review terlaksana
pada tanggal 30 November 2016 yang dihadiri oleh
seluruh jajaran Direksi, Vice President dan General
Manager selaku pimpinan manajemen operasional dan
pimpinan manajemen pengendalian. Laporan hasilnya,
aspek pengendalian internal perusahaan masih perlu
ditingkatkan terkait hubungan dengan pelanggan.
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Commitment to Build Corporate
Governance, Internal Control and
Risk Management System

Implementation of good corporate governance becomes
a closely related to the operation of the Company. As
the main foundation, GCG needs to be implemented in
the Company on an ongoing and sustainable basis. The
Board of Commissioners continue in monitoring the
implementation of GMF GCG to ensure that all GCG
principles have been implemented at all levels and
position levels in the Company.

GMF has conducted GCG assessments periodically, with
score in 2016 of 92.79 which is "EXCELLENCE" on quality
implementation qualifications, an increase over the
previous year with score of 91.25. The Board of
Commissioners submitting a response toward the results
of the assessment by requiring all relevant parties may
follow-up the assessment recommendations or area of
improvement that the gaps can be upgraded to be a
practice which in line with best practice.

GMF Internal Control System adopt the Three Lines of
Defense concept from the COSO (Committee of
Sponsoring Organizations of the Treadway Commission)
principle. The evaluation of the effectiveness of the
internal control system was performed by Governance,
Risk and Control (GRC) Review as part of GMF internal
control system implementation sequence. Governance,
Risk and Control (GRC) Review is performed annually to
evaluate corporate governance, corporate risk and
compliance condition. In 2016, the GRC Review held on
November 30, 2016 which was attended by the entire
of the Board of Directors, Vice President and General
Manager as head of operational management and
management control. The reporting result, internal control
aspects of the company still need to be improved related
to customer relationship.




Evaluasi Kinerja Komite Dewan Komisaris

Keberadaan Komite Dewan Komisaris sebagai organ
pendukung tata kelola perusahaan dibentuk untuk
mendorong efektivitas fungsi pengawasan dan
penasihatan Dewan Komisaris dalam mencapai tujuan
Perusahaan. Komite Dewan Komisaris GMF terdiri dari(1)
Komite Audit dan Kebijakan Corporate Governance
(KAKCG), (2) Komite Pengembangan Usaha dan
Pemantau Risikoserta (3) Komite Nominasi dan
Remunerasi. Selain Komite, Dewan Komisaris juga
dibantu oleh Sekretaris Dewan Komisaris. Seluruh organ
pendukung Dewan Komisaris, baik Komite maupun
Sekretaris Dewan Komisaris telah melaksanakan peran,
tugas, dan tanggung jawab masing-maisng dengan baik
serta memberikan dukungan pada pelaksanaan tugas
pengawasan Dewan Komisaris.

Pelaksanaan tugas Komite Audit dan Kebijakan Corporate
Governance selama tahun 2016 telah mencakup
diantaranya memberikan pendapat independen dan
profesional kepada Dewan Komisaris berkenaan dengan
pengendalian internal yang memadai, peningkatan
kualitas keterbukaan dan pelaporan keuangan dengan
melakukan kajian ruang lingkup, ketepatan, kemandirian
dan objektivitas dari akuntan publik, serta peningkatan
praktik GCG sehubungan dengan tugas dan fungsi
pengawasan Dewan Komisaris. Sepanjang tahun 2016,
Komite Audit dan Kebijakan Corporate Governance telah
melaksanakan 22 aktivitas wajib dan 4 aktivitas opsional
dengan jumlah 26 aktivitas yang mencakup evaluasi
auditor eksternal, efektivitas pelaksanaan audit internal,
dan efektivitas penerapan GCG. Selain itu, Komite Audit
dan Kebijakan Corporate Governance telah melakukan
rapat sebanyak 8 kali dengan agenda yang telah
disepakati.

Pelaksanaan tugas Komite Pengembangan Usaha dan
Pemantauan Risiko untuk tahun 2016 telah mencakup
diantaranya memantau kajian atas pengembangan
usaha antara lain dalam bentuk investasi, proyek, atau
produk baru sesuai dengan strategi Perusahaan, serta
melakukan kajian atas kebijakan, praktik pengelolaan
risiko, dan tindakan mitigasi yang diambil oleh
Perusahaan. Selama tahun 2016 kegiatan yang
dilakukannya antara lain adalah menyusun rencana kerja,
mengkaji dan mengevaluasi atas pengembangan usaha
MRO, kecukupan kebijakan, konsistensi praktik
pengelolaan risiko, dan efektivitas tindakan mitigasi,
serta rekomendasi perbaikan lainnya. Komite
Pengembangan Usaha dan Pemantauan Risiko
melakukan rapat sebanyak 4 kali.

Performance Evaluation of the
Board of Commissioners Committee

The existence of the Board of Commissioners
Committees as supporting organ of corporate
governance was established to encourage the
effectiveness of supervisory and advisory functions of
the Board of Commissioners in achieving the Company
objectives. The Board of Commissioners committee of
GMF consists of (1) Audit and Corporate Governance
Policy Committee (KAKCG), (2) Business Development
and Risk Monitoring Committee and (3) Nomination and
Remuneration Committee. Besides of the Committee,
the Board of Commissioners is also assisted by the
Board of Commissioners Secretary. All supporting organs
of the Board of Commissioners, both the Committee
and the Board of Commissioners Secretary have
performed their respective roles, duties and
responsibilities as well as providing support to the
implementation of the supervision duties of the Board
of Commissioners.

Duties implementation of the Audit Committee and
Corporate Governance Policy during 2016 include of
providing independent and professional opinion to the
Board of Commissioners regarding adequate internal
control, enhancing the quality of disclosure and financial
reporting by conducting a scope review, accuracy,
independence and objectivity of public accountants, and
improvement of GCG practice in connection with the
duties and functions of supervision of the Board of
Commissioners. As of 2016, the Audit and Corporate
Governance Policy Committee have implemented 22
mandatory activities and 4 optional activities with a total
of 26 activities including the evaluation of external
auditors, the effectiveness of internal audit
implementation, and the effectiveness of GCG
implementation. In addition, the Audit and Corporate
Governance Policy Committee have held 8 meetings
with an agreed agenda.

Duties implementation of the Business Development
and Risk Monitoring Committee for 2016 has included
reviewing business development, among others in the
form of investments, projects or new products in
accordance with the Company strategy, and conducting
a review of the policies, risk management practices and
mitigation measures taken by the Company. As of 2016
the activities undertaken including composing the
working plan, reviewing and evaluating MRO's business
development, policy adequacy, consistency of risk
management practices, and the effectiveness of
mitigation measures, as well as other improvement
recommendations. The Business Development and Risk
Monitoring Committee held 4 meetings.
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Adapun pelaksanaan tugas Komite Nominasi dan
Remunerasi selama tahun 2016 adalahbertanggung
jawab untuk memantau proses pencalonan kandidat
anggota Dewan Komisaris, Direksi, dan pejabat di bawah
Direksi, serta melakukan evaluasi terhadap kinerja Dewan
Komisaris dan Direksi sebagai dasar tinjauan RUPS
dalam menentukan remunerasi Dewan Komisaris dan
Direksi. Komite Nominasi dan Remunerasi telah
melakukan rapat sebanyak 2 kali.

Tanggung Jawab Sosial Perusahaan
Berkelanjutan

Sesuai dengan road map GCG di tahun 2016 yaitu pada
tahap GCC (Good GMF Citizen) yaitu menjadi Perusahaan
yang berwarga masyarakat yang baik melalui
implementasi tanggung Jawab Sosial Perusahaan, GMF
berkomitmen akan mengoptimalkan pelaksanaan
tanggung jawab sosial Perusahaan.

GMF memiliki orientasi terhadap profitabilitas,
pertumbuhan, dan keberlanjutan sebagaimana organisasi
bisnis yang lain. Untuk merealisasikan visi sebagai Top
Ten MROs in The World, GMF harus memberikan
keseimbangan antara kepentingan komersial (profit),
sosial (people) dan lingkungan hidup (planet). GMF telah
berkomitmen untuk mendukung upaya Pemerintah
dalam mewujudkan Sustainable Development Goals 2030
melalui penerapan tanggung jawab sosial perusahaan
atau Corporate Social Responsibility (CSR) dan serangkaian
kebijakan yang bertujuan untuk mencapai tujuan
pembangunan berkelanjutan.

Sepanjang tahun 2016, kegiatan CSR Perusahaan
mencakup program pelestarian lingkungan hidup;
program bidang ketenagakerjaan, kesehatan dan
keselamatan kerja; program pengembangan sosial dan
kemasyarakatan serta program yang terkait dengan
tanggung jawab terhadap pelanggan. GMF meyakini
bahwa bisnis yang dijalankan memberikan manfaat atau
nilai tambah yang besar bagi bangsa dan masyarakat
Indonesia pada umumnya apa bila dikelola dengan bijak
sesuai dengan Prinsip Tata Kelola Perusahaan yang Baik
dengan memperhatikan aspek-aspek keberlanjutan.
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Duties implementation of the Nomination and
Remuneration Committee during 2016 are responsible
for monitoring the nomination process of candidates
for the member of the Board of Commissioners, the
Board of Directors and officers under the Board of
Directors, and evaluating the performance of the Board
of Commissioners and the Board of Directors as review
basis of the GMS in determining the remuneration of
the Board of Commissioners and the Board of Directors.
The Nomination and Remuneration Committee has held
2 meetings.

Sustainable Corporate Social Responsibility

In accordance with the GCG road map in 2016 on the
GCC (Good GMF Citizen) stage, that is to be a good
citizen corporate through the implementation of
Corporate Social Responsibility, GMF is committed to
optimize the implementation of corporate social
responsibility.

GMF has an orientation towards profitability, growth,
and sustainability as other business organizations. In
realizing the vision as the Top Ten MROs in The World,
the GMF should provide a balance between commercial
interests (profit), social (people) and the environment
(planet). GMF has been committed to support
Government effort in realizing Sustainable Development
Goals 2030 through the implementation of Corporate
Social Responsibility (CSR) and a series of policies aimed
in achieving sustainable development objectives.

As of 2076, CSR activities includes of environmental
conservation programs; Employment, occupational
health and safety programs; Social and community
development programs and programs related to
customer responsibility. GMF believes that the business
provides great benefits or added value to the nation and
the people of Indonesia generally if it is managed wisely
in accordance with Good Corporate Governance
Principles by considering in aspects of sustainability.




Perubahan Komposisi Dewan Komisaris

Pada tahun 2016 terjadi perubahan komposisi Dewan
Komisaris. Berdasarkan Keputusan Pemegang Saham
di Luar RUPS tanggal 1 Juli 2016, telah diberhentikan
dengan hormat Bapak Heriyanto Agung Putra dan Bapak
I. G. N. Askhara Danadiputra sebagai anggota Dewan
Komisaris dan mengangkat Bapak Helmi Imam Satriyono
dan Bapak Linggarsari Suharso sebagai anggota Dewan
Komisaris. Sehingga susunan Dewan Komisaris GMF
per 31 Desember 2016 adalah sebagai berikut Komisaris
Utama adalah Sdr. Iwan Joeniarto dan 3 anggota
komisaris lainnya yaitu: Linggarsari Suharso, Helmi Imam
Satriyono dan Muhammad Alwi.

Komposisi Dewan Komisaris telah mempertimbangkan
aspek keberagaman yaitu terkait bauran latar belakang
pendidikan, pengalaman kerja, dan usia dengan tetap
mempertimbangkan kebutuhan Perusahaan yang
memungkinkan proses pengambilan keputusan dapat
dilakukan secara efektif dan efisien. Dengan berubahnya
komposisi Dewan Komisaris Kami berupaya agar dapat
meningkatkan peran aktif pengawasan dan penasihatan
terhadap pengelolaan Perusahaan demi pencapaian
kinerja yang lebih baik di periode selanjutnya.

Penutup dan Apresiasi

Atas nama Dewan Komisaris, saya menyampaikan
penghargaan dan terima kasih kepada seluruh pihak
yang telah berkontribusi dalam pencapaian kinerja GMF
selama tahun 2016. Kepada Pemegang Saham, Direksi,
Manajemen, dan Pegawai GMF atas segala kerja keras,
dedikasi, dan kinerja yang telah ditunjukkan sepanjang
tahun 2016. Semoga di tahun-tahun mendatang
pencapaian semakin meningkat dan dapat meraih setiap
peluang emas bisnis MRO.

Kepada seluruh Pemangku Kepantingan, Kami
sampaikan kembali komitmen untuk mencurahkan
segenap kemampuan agar GMF dapat terus
berkontribusi bagi negeri dan mampu menjadi
perusahaan MRO yang sejajar dengan perusahaan MRO
teratas di dunia.

Changes in the Composition of
the Board of Commissioners

There was a change in the composition of the Board of
Commissioners in 2016. Based on the Decision of
Shareholders outside of the GMS dated July 1, 2016, Mr.
Heriyanto Agung Putra and Mr. I. G. N. Askhara
Danadiputra were honorably dismissed as the members
of the Board of Commissioners and appointed Mr. Helmi
Imam Satriyono and Mr. Linggarsari Suharso as the
members of the Board of Commissioners. The
composition of the GMF Board of Commissioners as
December 31, 2016 are as follows: The President
Commissioner is Mr. Iwan Joeniarto and 3 other
commissioners: Mr. Linggarsari Suharso, Mr. Helmi
Imam Satriyono and Mr. Muhammad Alwi.

The composition of the Board of Commissioners has
considered the diversity aspect of the education, work
experiences and age diversity by considering the needs
of the Company that enable the decision-making process
can be performed effectively and efficiently. By the
change in the composition of the Board of
Commissioners, we tried to increase the active role of
supervision and advisory toward the management of
the Company for the achievement of better performance
in the next period.

Closing and Appreciation

On behalf of the Board of Commissioners, | express its
appreciation and gratitude to all those who have
contributed in achieving of GMF performance during
2016. To the Shareholders of GMF, the Board of Directors,
Management and Employee of GMF for the hard work,
dedication and performance that has been shown
throughout the year 2016. Hopefully in the coming years,
the achievement will increase and may reach every
golden opportunity of MRO business.

To the entire of Stakeholders, we re-convey our
commitment to devote all of our capabilities in order for
GMF continue to contribute to the nation and to become
an MRO company which is equal to the top MRO
companies in the world.

Jakarta, Mei 2017 Jakarta, May, 2017
Atas Nama Dewan Komisaris On behalf of the Board of Commissioners
PT Garuda Maintenance Facility Aero Asia

S

Iwan Joeniarto
Komisaris Utama President Commissioner
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Iwan Joeniarto
Komisaris Utama
President Commissioner

48 tahun, Sarjana Teknik Industri dari ITS
Surabaya (1992). Domisili di Banten,
Indonesia.

48 years old, Bachelor Degree of Industrial
Engineering from ITS Surabaya (1992).
LivesinBanten, Indonesia.

Helmi Imam Satriyono
Komisaris Commissioner

48 tahun, Magister Manajemen Keuangan
& Perbankan, Universitas Indonesia (2000),
dan Sarjana Matematika, Institut Teknologi
Bandung (1992). Domisili di Jakarta,
Indonesia.

48 years old. Master Degree of Magister
Financial & Banking Management,
University of Indonesia (2000), and
Bachelor Degree of Mathematics, Institute
of Technology Bandung (1992). Lives in
Jakarta, Indonesia.

Linggarsari Suharso
Komisaris Commissioner

55 tahun. Magister Psikologi Industri &
Organisasi, Universitas Indonesia (2006)
dan Sarjana Psikologi, Universitas
Indonesia (1985). Domisili di Jawa Barat,
Indonesia.

55 years old. Master Degree of Magister
of Industry and Organization Psychology,
University of Indonesia (2006) and
Bachelor Degree of Psychology, University
of Indonesia (1985). Lives in West Java,
Indonesia.

Mohammad Alwi
Komisaris Commissioner

55 tahun.Magister Manajemen,

STIE IPWI (2006) dan Sarjana

Teknik Mesin, Universitas Sunan Giri
Surabaya(1986). Domisili:

Jawa Barat, Indonesia.

55 years old. Master Degree of Magister
of Management, STIE IPWI (2006) and
Bachelor Degree of Mechanical
Engineering, Sunan Giri University
Surabaya (1986). Lives in West Java,
Indonesia.
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Profil Dewan Komisaris The Board of Commissioners Profiles

Iwan Joeniarto Dasar Pengangkatan
Komisaris Utama Diangkat pertama kali sebagai
President Commissioner Dewan Komisaris GMF melalui Akta
Pernyataan Keputusan Para
ey " Pemegang Saham No. 22 tanggal
: " 06 Mei 2015.
|'_ . Training

Benchmark Perawatan Pesawat
dengan GME Aviation Dubai tanggal
19 April s/d 22 April 2016.

Perjalanan Karir

e 2015-2017
Komisaris Utama GMF

e 2014 - Sekarang
Direktur Teknik & Teknologi
Informasi PT Garuda Indonesia

(Persero) Thk
\Q e 2012-2013
EVP Line Operation GMF
e 2070-2012
VP Base Maintenance GMF
Helmi Imam Satriyono Dasar Pengangkatan
Komisaris Akta Pernyataan Keputusan Para
Commissioner Pemegang Saham GMF No. 8

tanggal 1 Juli2016

Training

Perjalanan Karir
e 2016 - Sekarang
Anggota Komisaris GMF

e 2016 - Sekarang
Direktur Keuangan dan
Manajemen Risiko PT Garuda
Indonesia (Persero) Thk

e 2013-2016
Chief Executive Bank Mandiri
(Europe) Limited

e 2012-2013
Direktur Treasury Mandiri
Sekuritas

PT Garuda Maintenance Facility Aero Asia
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Appointment Basis

Appointed for the first time as the
Board of Commissioners of GMF by
the Deed of Resolutions of
ShareholdersNo. 22 dated May 6,
2015.

Training

Benchmark of aircraft maintenance
with GME Aviation Dubai dated April
19-22,2016.

Careers
e 2015-now
President Commissioner of GMF
e 2074 - now
Director of Engineering &
Information Technology of
PT Garuda Indonesia (Persero) Thk
e 2012-2013
EVP Line Operationof GMF
e 2010-2012
VP Base Maintenance of GMF

Appointment Basis
Deed of Resolutions of Shareholders
of GMF No. 8 dated July 1, 2016.

Training

Careers

e 2076-now
GMF Board of Commissioners
Member

e 2016-now
Director of Financial and Risk
Management of PT Garuda
Indonesia (Persero) Thk

e 2013-2016
Chief Executive of Bank Mandiri
(Europe) Limited

e 2012-2013
Director of Treasury of Mandiri
Sekuritas




Dasar Pengangkatan

Akta Pernyataan Keputusan Para
Pemegang Saham GMF

No. 8 tanggal 1 Juli2016

Training

Pelatihan Internal Fraud & Corruption
In Public Procurement tanggal 7-8
Desember 2016

Perjalanan Karir
e 2016-2017
Anggota Komisaris GMF

e 2016 - Sekarang
Direktur Sumber Daya Manusia &
Umum PT Garuda Indonesia
(Persero) Tbk

e 2012-2016
Partner Renoir Consulting

e 2007 -2016
Managing Partner, PDA
Consultant

e 2005 -2007
EVP Human Capital, PT Bank
Permata

Dasar Pengangkatan

Akta Pernyataan Keputusan Para
Pemegang Saham GMF

No. 22 tanggal 06 Mei 2015.

Training

e Pelatihan ACGS (Asean corporate
Governance scorecard) tanggal 22
September 2016

e Helicopter Bell212 Modification
Familirization Training (2011) dan
Aircraft Familirization Training Type
BN-2T (2010).

Perjalanan Karir
e 2015 - Sekarang
Anggota Komisaris GMF

e 2014 - Sekarang
Direktur Angkutan Udara
Kementerian Perhubungan
Republik Indonesia

Appointment Basis
Deed of Resolutions of Shareholders
of GMF No. 8 dated July 1, 2016.

Training

Internal Fraud & Corruption Training
In Public Procurement dated
December 7-8, 2016.

Careers

e 20716 - Now
GMF Board of Commissioners
Member

e 2016 - Now
Director of Human Resource &
General Affairs of PT Garuda
Indonesia (Persero) Thk

e 2012-2016
Partner Renoir Consulting

e 2007-2016
Managing Partner, PDA
Consultant

e 2005 -2007
EVP Human Capital, PT Bank
Permata

Appointment Basis
Deed of Resolutions of Shareholders
of GMF No. 22 dated May 6, 2015.

Training

e ACGS (ASEAN Corporate
Governance Scorecard) training
dated September 22, 2016

e Helicopter Bell 212 Modification
Familirization Training (2011) and
Aircraft Familirization Training
Type BN-2T (2010).

Careers

e 2015 - Now
GMF Board of Commissioners
Member

e 2074 - Now
Director of Air Transport of
Ministry of Transportation of
Republic Indonesia

Linggarsari Suharso
Komisaris
Commissioner

Mohammad Alwi
Komisaris
Commissioner

PT Garuda Maintenance Facility Aero Asia
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Juliandra
Direktur Utama
President & CEO
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Pencapaian GMF tahun 2016 merupakan hasil terbaik dan
membanggakan sejalan dengan tema bisnis Perusahaan,
yaitu Sustainable QCDS as Basis for World Class MRO
(Operational Excellence). Hal tersebut ditunjukan dengan
peningkatan pendapatan usaha sebesar 27,18% menjadi
USD388,662,512 dan laba komprehensif tahun berjalan
sebesar 48,73% menjadi USD49,762,884 dari tahun
sebelumnya. Rasio profitabilitas usaha perusahaan juga
mengalami pertumbuhan signifikan yang tercermin dari
peningkatan rasio seperti Operating Profit Margin, Net Profit
Margin, ROE dan ROI.

The GMF achievement in 2016 is an excellence result in line with the
company business theme, that is Sustainable QCDS as Basis for World
Class MRO (Operational Excellence). It is shown by increasing in operating
revenues of 27.18% to USD388,662,512 and comprehensive income for the
year of 48.73% to USD49,762.884 from the previous year. The business
profitability ratio of the company also experienced significant growth as
reflected from the increase in ratios such as Operating Profit Margin, Net
Profit Margin, ROE and ROI.
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Pemegang Saham dan Para Pemangku
Kepentingan yang Terhormat,

Pertumbuhan industri MRO nasional tidak lepas dari
perkembangan bisnis penerbangan global yang
menunjukkan tren positif. Saat ini, Indonesia telah
menjadi pusat MRO regional yang penting di kawasan
Asia Pasifik. Hal ini didukung oleh adanya pertumbuhan
perusahaan penerbangan nasional yang ditandai dengan
peningkatan jumlah penumpang per tahun dan
meningkatnya pemesanan unit pesawat. Dengan
demikian pasar untuk industri perawatan pesawat akan
semakin terbuka lebar. Dalam rentang waktu tersebut,
GMF terus mencatatkan hasil positif dan prestasi bisnis
yang cukup membanggakan. Atas nama Direksi,
perkenankan kami menyampaikan sejumlah pencapaian
penting GMF selama tahun buku 2016 kepada pemegang
saham dan segenap pemangku kepentingan.

Dalam industri MRO, GMF telah menunjukkan kinerja
operasional yang cukup membanggakan dengan
memberikan kualitas perawatan pesawat bersertifikasi
internasional kepada pelanggan. GMF akan terus bekerja
keras memberikan pelayanan terbaik dengan
berkomitmen memberikan solusi perawatan pesawat
terbang yang terpadu dan handal sebagai kontribusi
dalam mewujudkan lalu lintas udara yang aman.

Analisis Kinerja Tahun 2016

Perbandingan Hasil Kinerja dengan Tahun
Sebelumnya dan Target yang Ditetapkan

Ditengah kondisi perekonomian dunia yang masih dalam
masa pemulihan, perekonomian Indonesia sepanjang
tahun 2016 hanya tumbuh sebesar 5,02% lebih baik
dibandingkan pertumbuhan global sebesar 3,1%. Dengan
dukungan kondisi ekonomi nasional yang mulai membaik
memberikan dampak positif terhadap kinerja GMF secara
keseluruhan. Pendapatan usaha GMF tahun 2016
mencapai USD388,662,512 meningkat sebesar 27,18%
dibandingkan dengan tahun sebelumnya. Adapun beban
usaha meningkat 15,53% menjadi USD301,294,175 dan
pertumbuhan pendapatan masih lebih tinggi
dibandingkan beban usaha, sehingga mendorong
peningkatan laba komprehensif tahun berjalan sebesar
48,73% menjadi sebesar USD49,762,884 dibandingkan
tahun 2015.

PT Garuda Maintenance Facility Aero Asia
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Dear Shareholder and Stakeholders
that we respect,

The growth of the national MRO industry not out of
global aviation business development that showna
positive trend. Currently, Indonesia has becoming an
important regional MRO center in the Asia Pacific region.
This is supported by the growth of national airlines,
marked by an increase in the number of passengers per
year and aircraft unit booking. Moreover, the market for
aircraft maintenance industry will be more wide open.
Within that span of time, GMF continues in recording
positive result and business achievement. On behalf of
the Board of Directors, please allow us to convey a
number of significant achievements of GMF during the
fiscal year 2016 to the entire of the shareholders and
stakeholders.

In the MRO industry, GMF has shown considerable
operational performance by providing international
certified aircraft maintenance quality to the customers.
GMF will continue to work hard in providing the best
service by committing to provide an integrated and
reliable aircraft maintenance solution as a contribution
in realizing air traffic securely.

Performance Analysis in 2016

Comparison of Performance Result with Previous
Year and the target Set

In the middle of world economic conditions that are still
in recovery, the Indonesian economy throughout 2016
grew only by 5.02% better than global growth grew by
the 3.1%. With the support of national economic
conditions which is starting to improve and give a positive
impact on the performance of GMF roundly. Operating
revenues of GMF in 2016 reached USD388,662,512,
increasedby 27.18% compared to the previous year. The
operating expenses increased by 15.53% to
USD301,294,175 and revenue growth was still higher
than operating expenses, that pushing the
comprehensive income for the years of 48.73% to
USD49,762,884 compared to 2015.




Peningkatan pendapatan usaha terutama berasal dari
produk segmen bisnis component services dan engine
maintenance masing-masing sebesar 38,76% dan
144,99%. Segmen bisnis engine maintenance menjadi
kontributor utama dalam perolehan pendapatan usaha
sepanjang tahun 2016, yang terdiri dari perbaikan dan
perawatan mesin pesawat terbang dan mesin industri
gas turbin yang meningkat 144,99% dibanding tahun
2015. GMF terus berupaya memperluas jangkauan
layanan bagi segenap pelanggannya dengan melakukan
strategi peningkatan pendapatan, antara lain yang
berasal dari Sriwijaya Air, Citilink Indonesia, Panasonic
Avionics Corporation, Lion Mentari Airlines, PT Indonesia
AirAsia dan AV Cargo Airlines Ltd. Adapun posisi aset
GMF meningkat 41,40% menjadi USD442,589,107
dibandingkan tahun 2015 sebesar USD312,994,597,
terutama disebabkan oleh meningkatnya ketersediaan
modal kerja dalam bentuk kas setara kas dan persediaan,
serta penambahan piutang dan tagihan bruto dari
penyelesaian jasa dan progress pekerjaan yang dilakukan
selama 2016.

Dilihat dari segi profitabilitas usaha, pencapaian GMF
tahun 2016 merupakan hasil terbaik dan membanggakan
sejalan dengan tema bisnis Perusahaan, yaitu Sustainable
QCDS as Basis for World Class MRO (Operational
Excellence). Hal tersebut antara lain tercermin dari
pencapaian rasio-rasio porfitabilitas, yaitu rasio Operating
Profit Margin (OPM) menjadi sebesar 22,48% dari tahun
lalu 14,66% terutama didorong oleh peningkatan
pendapatan usaha dan upaya efisiensi yang dilakukan
oleh Perusahaan selama tahun 2016. Hasil tersebut juga
meningkatkan rasio Net Profit Margin (NPM) menjadi
sebesar 14,86% dari tahun lalu 11,84%, Return on Equity
(ROE) meningkat signifikan menjadi sebesar 33,46%
dari tahun lalu 29,47%, dan Return on Investment (ROI)
sebesar 21,45% dari tahun lalu 19,19%.

Untuk tahun 2016, realisasi pencapaian KPI GMF berhasil
mencapai hampir seluruh target yang ditetapkan, yaitu
untuk aspek Revenue, Net profit, SLA Customer Index,
Capability & Capacity Enhancement, Strategic Partnership,
TAT, Productivity & Hangar Utilization, Compliance Index,
Human Capital Readiness, Organization Capital Readiness,
dan Information Capital Readiness. Adapun KPI yang
belum mencapai target diantaranya Customer Satisfaction
Index. Direksi beserta manajemen di bawahnya akan
terus meningkatkan kepuasan pelanggan baik melalui
strategi think out of the box sehingga dapat meningkatkan
pelayanan yang prima dan maksimal kepada segenap
pelanggannya, yang tercermin dari hasil KPI Customer
Satisfaction Index.

Increasing in operating revenues mainly came from
component services and engine maintenance business
segment products for 38.76% and 144.99% respectively.
The maintenance engine business segment is a major
contributor of acquisition of operating revenues
throughout 2016, comprising of repair and maintenance
of aircraft engines and turbine gas industry engines
which increased by 144.99% compared to 2015. GMF
continues to expand its services to all its customers by
doing revenue improvement strategies among others
from Sriwijaya Air, Citilink Indonesia, Panasonic Avionics
Corporation, Lion Mentari Airlines, PT Indonesia AirAsia
and AV Cargo Airlines Ltd. The position of GMF assets
increased by 41.40% to USD442,689.107 compared to
2015 of USD312,994,597, mainly due by increasing
availability of working capital in the form of cash and
cash equivalents and inventories, and receivables addition
and gross receivables from completion of services and
working progress performed during 2016.

In terms of business profitability, the GMF achievement
in 2016 is an excellence and proud result in line with the
business theme of the Company, that is Sustainable
QCDS as Basis for World Class MRO (Operational
Excellence). Itis reflected in the achievement of the ratio
profitability, which is the ratio of Operating Profit Margin
(OPM) by 22.48% from the last year of 14.66% mainly
driven by the increase in operating revenues and
efficiency effort performed by the Company during 2016.
The results also increased Net Profit Margin (NPM) ratio
by 14.86% from the last year of 11.84%, Return on Equity
(ROE) increased significantly by 33.46% from the last
year of 29.47%, and Return on Investment (ROI) by
21.45% from last year of 19.19%.

For 2016, the realization of GMF KPI achievement has
reached almost all the set targets, such as for aspects
of Revenue, Net profit, SLA Customer Index, Capability
& Capacity Enhancement, Strategic Partnership, TAT,
Productivity & Hangar Utilization, Compliance Index,
Human Capital Readiness, Organization Capital
Readiness, and Information Capital Readiness. As for
KPI that has not reached the target is Customer
Satisfaction Index. The Board of Directors and the
management below will continue to improve customer
satisfaction through the strategy of think out of the
box,that may improving the excellent and maximum
service to all its customers, as reflected from the result
of KPI Customer Satisfaction Index.
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Kebijakan Strategis

GMF telah menetapkan inisiatif strategis meliputi
peningkatan pendapatan usaha, manajemen portofolio
bisnis (Business Portofolio Management), pengembangan
organisasi dan pegawai (People & Organization
Development), pengembangan kapasitas dan kapabilitas
(Capability & Capacity Development), serta penyempurnaan
proses bisnis dan kerja (Business & Work Process
Improvement).

GMF juga menerapkan marketing mix strategy yang terus
disesuaikan dengan perkembangan pasar dan kebutuhan
pelanggan antara lain dilakukan melalui berbagai kegiatan
sales & marketing secara rutin sehingga GMF dikenal
sebagai penyedia layanan MRO yang kompetitif.
Pelanggan yang menjadi target GMF adalah operator
pesawat terbang domestik maupun internasional, baik
pesawat penumpang, pesawat kargo, maupun lessor
(perusahaan pemberi sewa pesawat terbang) sehingga
dapat mengoptimalkan potensi pasar di luar Garuda
Indonesia.

Seluruhinisiatif strategis di atas telah menunjukkan hasil
positif dan berada pada jalur yang tepat dengan
pencapaian penting selama tahun 2016 baik terkait
dengan kinerja keuangan maupun operasional.

Prospek Usaha

Berdasarkan proyeksi World Economics Outlook (WEO),
yang terbitkan International Monetary Fund (IMF)
menyebutkan bahwa pertumbuhan ekonomi global tahun
2017 diperkirakan mencapai 3,4%, lebih tinggi dari
pencapaian tahun 2016 sebesar 3,1%. Seiring dengan
tumbuhnya industri pesawat terbang, GMF yakin bahwa
industri penerbangan dan MRO memiliki prospek yang
sangat bagus, terutama di kawasan Asia Pasifik. Aspek
perawatan pesawat menjadi kebutuhan mendasar dan
memegang peranan penting bagi perusahaan maskapai
penerbangan dalam menjaga kualitas operasional dan
keamanan pesawat komersial yang dimilikinya.

Industri penerbangan global terutama di negara-negara
berkembang diprediksi meningkat rata-rata 4,8% per
tahun. Kualitas yang maksimal dan harga kompetitif
serta produk yang menarik menjadi daya saing di dunia
perawatan pesawat terbang. Proyeksi ini menjadi potensi
dan peluang emas bagi GMF untuk terus
mengoptimalkan pencapaian kinerjanya di masa
mendatang yang memenuhi kebutuhan pelanggan.
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Strategic Policy

GMF has established strategic initiatives including
business revenue improvement, Business Portfolio
Management, People & Organization Development,
Capability & Capacity Development, and Business & Work
Process Improvement.

GMF also implement a marketing mix strategy that is
constantly adjusted to market developments and
customer needs, among others, through various sales
and marketing activities on a regularly so that GMF is
known as a competitive MRO service provider. Targeted
customers of GMF are domestic and international aircraft
operators, such as passenger, cargo and lessors (aircraft
leasing companies) that able to optimize the market
potential outside Garuda Indonesia.

All of the above strategic initiatives have shown positive
results and are on the right track with important
achievements during 2016 in terms of both financial
and operational performance.

Business Prospect

Based on the World Economic Outlook (WEQ) projections,
which is published the International Monetary Fund (IMF)
said that global economic growth in 2017 is estimated
at 3.4%, higher than achievement in 2016 of 3.1%. As
the aircraft industry grows, GMF believes that the aviation
industry and MRO have excellent prospects, especially
in the Asia Pacific region. The aspect of aircraft
maintenance become a fundamental requirement and
play an important role for the airline company in
maintaining the operational quality and safety of its
commercial aircraft.

The global aviation industry, especially in developing
countries, was predicted to increase by an average of
4.8% per year. Maximum quality and competitive prices
and also attractive products become the competitiveness
in the world of aircraft maintenance. This projection
becoming potential and golden opportunity for GMF to
continue optimizing its future performance achievements
that meet the needs of customer.




Implementasi Tata Kelola Perusahaan
Berkelanjutan

Sesuai dengan Road Map GCG, saat ini GMF telah berada
dalam tahap Good GMF Citizen, fokus pada penerapan
tanggung jawab sosial yang efektif untuk menjadi warga
korporasi yang bertanggung jawab. GMF secara berkala
telah melakukan penandatanganan pernyataan
kepatuhan terhadap atas Code of Conduct,
menyampaikan Laporan Harta Kekayaan Penyelenggara
Negara (LHKPN) bagi pejabat wajib lapor kepada KPK
dan pengendalian gratifikasi di lingkungan GMF.

Dalam rangka mengetahui tingkat implementasi GCG
yang telah dijalankan, untuk tahun 2016 GMF telah
melakukan assessment GCG dengan capaian skor
sebesar 92,79 meningkat signifikan dibandingkan tahun
lalu dengan skor 91,25 berada pada predikat "Sangat
Baik". GMF berkomitmen untuk terus menyempunakan
implementasi GCG secara berkelanjutan dengan
menindaklanjuti setiap rekomendasi dalam area
peningkatan implementasi GCG.

Implementasi sistem pengendalian internal dilakukan
untuk dapat memberikan suatu keyakinan bahwa dalam
penyusunan laporan keuangan, GMF telah dilakukan
secara prudent sesuai dengan Standar Akuntansi
Keuangan yang berlaku. Sistem pengendalian internal
GMF menerapkan mekanisme three lines of defenses.
Adapun evaluasi efektivitas sistem pengendalian internal
telah dilakukan setiap tahun melalui pelaksanaan
Governance, Risk and Compliance Review (GRC), yang
menjadi kegiatan rutin Unit /nternal Audit and Risk
Management untuk melakukan evaluasi terhadap kondisi
tata kelola perusahaan (Governance), risiko perusahaan
(Risk), dan kepatuhan (Compliance).

Implementasi manajemen risiko GMF dirancang untuk
mengidentifikasi potensi risiko yang dapat
mempengaruhi tujuan Perusahaan, dengan tingkat
maturitas yang diharapkan semakin meningkatkan
proses pengambilan keputusan yang efektif. GMF perlu
terus meningkatkan pengelolaan risiko dalam
mendukung aspek strategis maupun proses operasional
sehingga mendukung tercapainya tujuan Perusahaan.

Implementation of Sustainable
Corporate Governance

In accordance with the GCG Road Map, GMF is currently
in the stage of Good GMF Citizen, focusing on
implementing effective social responsibility to become
responsible corporate citizens. GMF has periodically
signed the compliance statement on the Code of
Conduct, submitted to the State Administration Wealth
Report (LHKPN) for officials compulsory reporting to the
KPK and gratification control in the GMF environment.

In order to find out the implementation level of GCG that
has been performed, for the year 2016, GMF has
conducted GCG assessment with a score 92.79. It is
significantly increased compared to last year with a
score of 91.25 on the predicate of "Excellence". GMF is
committed in implementing sustainable GCG
continuously by following up on every recommendation
in GCG implementation improvement areas.

The Implementation of internal control system was
performed to be able inproviding a belief that in financial
statements preparation, GMF has been performed
prudently in accordance with applicable Financial
Accounting Standards. GMF internal control system to
implement three lines of defenses mechanism. The
evaluation of internal control system effectiveness has
been performed annually through the implementation
of Governance, Risk and Compliance Review (GRC),
which is a routine activity of the Internal Audit and Risk
Management Unit to evaluate the condition of corporate
governance, corporate risk, and compliance.

The Implementation of GMF risk management is
designed to identify potential risks that may affect the
Company objectives, by expecting level of maturity in
increasing effective decision-making processes. GMF
may continue to improve risk management in supporting
strategic and operational process aspects that support
the achievement of the Company objectives.
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Mengembangkan Sumber Daya Manusia
yang Profesional dan Kompeten

Sumber Daya Manusia memiliki peranan penting dalam
mendukung pertumbuhan bisnis Perusahaan dalam
jangka panjang. Kebijakan pengelolaan SDM GMF
disusun selaras dengan rencana strategis perusahaan,
yang antara lain mencakup aspek strategi, perencanaan
tenaga kerja, evaluasi jabatan, pengembangan pegawai,
kompensasi dan benefit, pengelolaan talent, serta sistem
manajemen kinerja pegawai.

Upaya untuk meningkatkan kemampuan dan ketrampilan
pegawai yang saat ini berjumlah 4.604 orang dilakukan
GMF dengan memberikan kesempatan kepada setiap
pegawai yang memenuhi syarat untuk mengikuti
berbagai program pengembangan baik secara internal
maupun eksternal. Program pengembangan SDM yang
dikelola oleh Unit Knowledge Management dan Learning
Center meliputi pengembangan leadership skill dan
kompetensi managerial sesuai kebutuhan melalui
pendidikan karir, profesi, seminar, dan lokakarya sesuai
dengan training need analysist.

GMF telah memiliki sistem penilaian kinerja antara lain
yang ditetapkan dalam KPI individu untuk mendorong
produktivitas pegawai dan iklim kerja yang kompetitif.
Proses penilaian dilakukan oleh atasan dengan
memberikan penilaian berupa Personal Effort Contribution
Index sesuai effort yang diberikan dalam mencapai target
individual pegawai yang pada akhirnya mempengaruhi
pencapaian target unit, bidang atau divisi masing-masing.
Penilaian kinerja dilakukan 2 (dua) kali dalam setahun
sesuai Prosedur Bisnis PMS yang akan menjadi bahan
pertimbangan dalam pemberian reward dan punishment
pegawai.

Tanggung Jawab Sosial Perusahaan

Implementasi tanggung jawab sosial perusahaan
merupakan komitmen GMF untuk mendorong manfaat
yang semakin luas bagi para pemangku kepentingan
baik dari segi ekonomi, sosial maupun lingkungan. GMF
berkomitmen untuk terus mendukung upaya Pemerintah
dalam mewujudkan Sustainable Development Goals
melalui penerapan program dan kebijakan tanggung
jawab sosial perusahaan secara berkelanjutan.

PT Garuda Maintenance Facility Aero Asia
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Developing Professional and Competency
of Human Resources

Human Resources has an important role in supporting
long-term business growthof the Company. Human
resource management policies of GMF are aligned with
the company strategic plan, which includes aspects of
strategy, employment planning, job evaluation, employee
development, compensation and benefits, talent
management, and employee performance management
systems.

Effort to improve the capabilities and skills of employees
currently amounted to 4,604 people. conducted by GMF
by providing an opportunity to each employee who is
eligible to participate in various development programs
both internally and externally. Human resources
development program managed by the Knowledge
Management and Learning Center Unit include the
development of leadership skill and managerial
competencyaccording to the needs through career
education, profession, seminars and workshops in
accordance with the training need analysist.

GMF has a performance appraisal system, among others
stipulated in individual KPIs to encourage employee
productivity and competitive work climate. The
assessment process was performed by the leaderin
giving the assessment of the Personal Effort Contribution
Index according to the effort given in achieving the
individual target of the employee which eventually
influences the achievement of the target of respective
unit, field or division. Performance assessment was
performed twice in a year according to PMS Business
Procedure which will be considered in reward and
punishment to employees.

Corporate Social Responsibility

The implementation of corporate social responsibility is
a commitment of GMF to encourage wider benefits for
the stakeholders in terms of economic, social and
environment. GMF is committed to support the
Government efforts in realizing Sustainable Development
Goals through the implementation of sustainable
corporate social responsibility programs and policies.




Adapun alokasi anggaran CSR ditetapkan dengan
memperhatikan asas kepatuhan dan kewajaran, yang
pengelolaan selalu diaudit bersama-sama dengan audit
laporan keuangan untuk meningkatkan akuntabilitas
penggunaan dana tersebut. Sepanjang tahun 2016,
kegiatan CSR Perusahaan mencakup program
pelestarian lingkungan hidup; program bidang
ketenagakerjaan, kesehatan dan keselamatan kerja;
program pengembangan sosial dan kemasyarakatan
serta program yang terkait dengan tanggung jawab
terhadap pelanggan.

Edukasi keselamatan penerbangan menjadi salah satu
program andalan sejak dilakukan pada tahun 2002.
Dalam kegiatan tersebut, GMF membuka kunjungan
masyarakat baik dari kalangan sekolah maupun umum,
dimana para peserta diberikan informasi mengenai
uraian ringkas penerbangan dan keselamatan di pesawat.
Sejalan dengan tujuan edukasi tersebut, GMF memiliki
7 (tujuh) perpustakaan yang terletak di sekitar bandara
yang bertujuan untuk memotivasi setiap orang
menambah wawasan dan pengetahuan mengenai
penerbangan dan aspek keselamatannya. GMF meyakini
bahwa manfaat dan kontribusi yang semakin besar ke
segenap pemangku kepentingan akan terus diberikan
sejalan dengan konsep triple bottom line (profit, people,
planet).

Perubahan Komposisi Direksi

Pada tahun 2016, telah terjadi perubahan komposisi
Direksi. Berdasarkan Akta Pernyataan Keputusan para
Pemegang Saham No. 22 tanggal 8 Mei 2015 dan Akta
Pernyataan Keputusan para Pemegang Saham No. 229
tanggal 29 Juni 2016, komposisi Direksi GMF menjadi
sebagai berikut: Sdr. Juliandra Nurtjahjo sebagai Direktur
Utama menggantikan Sdr. Richard Budihadianto, Sdr.
Harkandri M Dahler tetap sebagai Direktur Human Capital
& Corporate Affair, Sdr. | Wayan Susena tetap sebagai
Direktur Base Operation, Sdr. Insan Nur Cahyo tetap
sebagai Direktur Direktur Keuangan, dan Sdr. Tazar Marta
Kurniawan sebagai Direktur Line Operation. Atas nama
Direksi, kami sampaikan penghargaan dan terima kasih
kepada Sdr. Richard Budihadianto atas kontribusi dan
jasa yang diberikan selama ini kepada GMF. Tentunya,
dengan komposisi Direksi baru ini diharapkan dapat
terus mendorong peran aktif setiap anggota Direksi
dalam menjalankan pengelolaan Perusahaan sehingga
dapat meningkatkan capaian kinerja GMF di tahun-tahun
mendatang.

The CSR budget allocation was determined by
considering the principle of compliance and fairness,
which is the management always audited together with
financial statements audit to improve the accountability
for the use of funds. As of 2016, Corporate CSR activities
including environmental conservation programs;
Employment program, occupational health and safety
programs; Social and community development programs
and programs related to responsibility to the customer.

Aviation safety education has become one of the
mainstay programs since it was conducted in 2002. For
that activities, GMF open for the public to visit from both
schools and the public, where participants were provided
with the information regardingshort brief of aviation and
aircraft safety. In line with the educational objectives,
GMF have 7 (seven) libraries located around the airport
that are aimed to motivate everyone to obtain insight
and knowledge regarding aviation and safety aspects.
GMF believes that the biggest benefits and contribution
for the entire of the stakeholders will continue to provide
in line with the concept of triple bottom line (profit, people,
planet).

Change in the Composition of
the Board of Directors

There has been a change in the composition of the Board
of Directors in 2016. Based on the Deed of Decision
Statement of Shareholders No. 22 dated May 8, 2015
and Deed of Decision Statement of the Shareholders
No. 229 dated June 29, 2016, the composition of the
Board of Directors of GMF shall be are as follows: Mr.
Juliandra Nurtjahjo as President Director replaced Mr.
Richard Budihadianto, Mr. Harkandri M Dahler remains
as the Director of Human Capital & Corporate Affairs,
Mr. | Wayan Susena remains as the Director of Base
Operation, Mr. Insan Nur Cahyo remains as Director of
Finance, and Mr. Tazar Marta Kurniawan as Director of
Line Operation. On behalf of the Board of Directors, we
would like to expresses our appreciation and gratitude
to Mr. Richard Budihadianto for his contribution and
services provided to GMF. Certainly, the new Board of
Directorscomposition is expected continues to encourage
the active role of each member of the Board of Directors
in performing the management of the Company thatmay
enhance the performance achievements of GMF in the
coming years.
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Penutup

Kami, segenap jajaran Direksi berharap dapat
melanjutkan setiap langkah baik yang telah dirintis dan
dilakukan hingga GMF berada pada posisi saat ini.
Pertumbuhan kinerja tentu menjadi target Perusahaan
di masa mendatang dan merupakan hasil positif dari
sinergi dan kerja keras semua pihak yang berkepentingan.
Oleh karena itu, Kami menyampaikan penghargaan dan
terima kasih atas arahan pemegang saham, Dewan
Komisaris, dedikasi para pegawai serta segenap
pelanggan atas kepercayaan dan loyalitasnya, kontribusi
serta dukungan yang diberikan. Kami meyakini bahwa
dengan kompetensi dan bekal yang GMF miliki saat ini
akan dapat terus mendorong optimalisasi setiap peluang
bisnis di masa depan untuk mewujudkan tujuan sebagai
MRO kelas dunia pilihan pelanggan (World Class MRO of
Customers Choice).

Closing

We, the entire of the Board of Directors hope to continue
every good step that has been pioneered and performed
until GMF is in the current position. Performance growth
is certainly becoming a target for the Company in the
future and a positive result of the synergy and hard work
of all interested parties. Moreover, we expressour
appreciation and gratitude for the direction of our
shareholders, the Board of Commissioners, the dedication
of our employees and our customers for their trust and
loyalty, for the given contribution and support. We believe
that the competency and provision that GMF has today
will be able to continues encouraging the optimization
of every future business opportunities to realize its goal
as a World Class MRO of Customers Choice.

Jakarta, Mei 2017 Jakarta, May 2017
Atas Nama Direksi On behalf of the Board of Directors
PT Garuda Maintenance Facility Aero Asia

Juliandra
Direktur Utama President & CEO

PT Garuda Maintenance Facility Aero Asia
Laporan Tahunan 2016 Annual Report




PT Garuda Maintenance Facility Aero Asia 5 1
Laporan Tahunan 2016 Annual Report




Laporan Kepada Pemegang Saham
dan Pemangku Kepentingan
Report to Shareholders and Stakeholders

Profil Direksi

The Board of Directors Profile




Juliandra
Direktur Utama
President & CEO

Harkandri M. Dahler
Direktur Human Capital &
Corporate Affairs

Director of Human Capital
& Corporate Affairs

D
E

Insan Nur Cahyo
Direktur Keuangan
Director of Finance

| Wayan Susena
Direktur Base Operations
Director of Base Operations

Tazar Marta Kurniawan
Direktur Line Operations
Director of Line Operations
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J_“ha“dra 49 tahun, Sarjana Teknik Mesin 49years old. Bachelor of Mechanical
Dlrek_tur Utama Universitas Trisakti (1991) dan Engineering at University of Trisakti
President & CEO Magister Manajemen Transportasi (1991) and Master of Air

Udara, Universitas Indonesia (1996) Transportation Management at

Domisili: Banten, Indonesia. University of Indonesia (1996). Lives
in Banten, Indonesia

Dasar Pengangkatan Legal Basis

Diangkat sebagai Direktur Utama GMF  Appointed as President Director of
melalui Akta Pernyataan Keputusan GMF through the Deed of Statements
Para Pemegang Saham GMF No. 97 of Shareholders Resolutions No. 97

tanggal 22 Maret 2016 dated March 22, 2016.
Training Training
Benchmark Perawatan Pesawat Benchmark Aircraft Maintenance with
dengan GME Aviation Dubai tanggal GME Aviation Dubai dated April 19-22,
19 April s/d 22 April 2016. 2016.
Perjalanan Karir Careers
® 2016-2017 ® 2016-2017:
Direktur Utama GMF President & CEO of GMF
® 2015-2016 ® 2015-2016: Director of Line
Direktur Line Operation GMF Operation of GMF
® 2013-2015 ® 2013 -2015: SVP SBU GMF Engine
SVP SBU GMF Engine Maintenance Maintenance of GMF
GMF
Harkandri M. Dahler 58 tahun, Sarjana Administrasi Negara 58 years old, Bachelor of State
Direktur Human Capital & UNIS (1993), Sarjana Muda Akademi  Administration at UNIS (1993),
Corporate Affairs Pimpinan Perusahaan Kementerian Baccalaureate of Akademi Pimpinan
Director of Human Capital & Perindustrian Jurusan Financial Perusahaan, Ministry of Industry
Corporate Affairs Management dan Magister Manajemen  Department of Financial Management
Keuangan di Sekolah Tinggi and Master of Finance Management
Manajemen Jakarta- STIM (2000). at Sekolah Tinggi Manajemen Jakarta
Domisili: Jakarta, Indonesia. - STIM (2000). Lives in Jakarta,
Indonesia
Dasar Pengangkatan Legal Basis
Akta Pernyataan Keputusan Para the Deed of Statements of
Pemegang Saham GMF Shareholders Resolutions of GMF No.
No. 159 tanggal 17 Desember 2012 159 dated December17, 2016.
Training Training
Enhancing Corporate Governance Enhancing Corporate Governance

Disclosure Policy and Practice Based on  Disclosure Policy and Practice Based
ASEAN CG Score Card pada tanggal 28 on ASEAN CG Score Cardon July 28,

Juli 2076 di Jakarta. 2016 in Jakarta.
Perjalanan Karir Careers
® 2012 - Sekarang ® 2012-Now
Direktur Human Capital & Corporate Director of Human Capital &
Affairs GMF Corporate Affairs of GMF
® 2010-2012 ® 2010-2012
Direktur Utama PT Aerotrans President Director of PT Aerotrans
® 2009-2010 ® 2009-2010
Direktur Keuangan & SDM Director of Finance & Human
PT Aerofood Resources of PT Aerofood
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50 tahun, Sarjana Akuntansi
Universitas Sebelas Maret Surakarta
(1992) dan Magister Manajemen
Transportasi Udara Universitas
Indonesia (1996). Domisili: Jakarta,
Indonesia.

Dasar Pengangkatan

Akta Pernyataan Keputusan Para
Pemegang Saham GMF

No. 22 tanggal 06 Mei 2015

Training

Training and Directorship Certification
Level Fundamental yang dilaksanakan
tanggal 19 - 20 Oktober 2016

Perjalanan Karir
® 2015 - Sekarang:
Direktur Keuangan GMF
® 2010-2015: VP Financial Accounting
® 2007-2010: VP Controller
® 2002-2007: GM Financial Reporting
® 2000-2002:
GM Finance, Commerce & General
Accounting

49 tahun, Sarjana Teknik Mesin ITS
(1991) dan Magister Manajemen STIE
Jakarta (2003). Domisili: Banten,
Indonesia.

Dasar Pengangkatan

Akta Pernyataan Keputusan Para
Pemegang Saham GMF No. 22
tanggal 06 Mei 2015

Training

@ Pelatihan ACGS (Asean corporate
Governance scorecard) tanggal 22
September 2016

® Seminar Sehari Kebijakan Tata
Kelola Keuangan BUMN/BUMD
(2015),

® CASR Part 145 (2015)

® FAR Part 145 (2015)

® EASA Part 145 (2015) dan

® Fuel Tank Safety Level 2,

Perjalanan Karir
® 2015 - Sekarang
Direktur Base Operation GMF
® 2012-2015
VP Base Maintenance GMF
® 2011-2012
GM Aircraft Structure Maintenance
GMF

50 years old, Bachelor of Accounting
at University of SebelasMaret
Surakarta (1992) and Master of Air
Transportation Management at
University of Indonesia (1996)

Lives in Jakarta, Indonesia

Legal Basis

The Deed of Statements of
Shareholders Resolutions of GMF
No. 22 dated May 6, 2016.

Training

Training and Directorship Certification
Level Fundamental held on October
19-20,2016

Careers
® 2015-Now:
Director of Finance of GMF
® 2010-2015: VP Financial Accounting
® 2007-2010: VP Controller
® 2002-2007: GM Financial Reporting
® 2000-2002:
GM Finance, Commerce & General
Accounting

49 years old, Master of Management
at STIE Jakarta (2003) and Bachelor
of Mechanical Engineering at ITS
(1997). Lives in Banten, Indonesia

Legal Basis

the Deed of Statements of
Shareholders Resolutions of GMF
No. 22 dated May 6, 2016.

Training

® ACGS (Asean corporate Governance
scorecard) Training on September
22,2016

® One day seminar on the Financial
Governance Policy of BUMN/BUMD
(2015)

® CASR Part 145 (2015)

® FAR Part 145 (2015)

® EASA Part 145 (2015) and

® Fuel Tank Safety Level 2

Careers
® 2015-Now
Director of Base Operation of GMF
® 2012-2015
VP Base Maintenance GMF
® 2011-2012
GM Aircraft Structure Maintenance
of GMF

Insan Nur Cahyo
Direktur Keuangan
Director of Finance

| Wayan Susena
Direktur Base Operations
Director of Base Operations
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Tazar Marta Kurniawan
Direktur Line Operations
Director of Line Operations
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49 tahun, Sarjana Teknik Industri ITB
(1994). Domisili : Banten, Indonesia

Dasar Pengangkatan

Akta Pernyataan Keputusan Para
Pemegang Saham GMF

No. 229 tanggal 29Juni 2016

Training

® Safety, Security Performance
Improvement & Safety Culture
Enhancement Seminar 2015

® FASA Part M For Foreign EASA 145
2015

Perjalanan Karir
® 2016 - Sekarang
Direktur Line Operations GMF
® 2015-2016
SVP Marketing & Business
Development
® 2014-2015
VP Material Services

49 years old, Bachelor of industrial
engineering at ITB (1994).
Lives in Banten, Indonesia

Legal Basis

the Deed of Statements of
Shareholders Resolutions of GMF
No. 229 dated June29, 2016.

Training

e Safety, Security Performance
Improvement & Safety Culture
Enhancement Seminar 2015

® EASA Part M For Foreign EASA 145
2015

Careers
® 2016-Now
Director of Line Operations of GMF
® 2015-2016
SVP Marketing & Business
Development
® 2014-2015
VP Material Services




Pertanggungjawaban Atas Laporan Tahunan 2016
Responsibility of Annual Report 2016

Laporan Tahunan 2016 GMF menyajikan informasi
mengenai kinerja perusahaan, penerapan tata kelola
perusahaan, pelaksanaan tanggung jawab sosial
perusahaan, Laporan Keuangan untuk periode yang
berakhir pada tanggal 31 Desember 2016, dan informasi
lainnya yang relevan dan signifikan bagi para pemangku
kepentingan.

Kami, segenap Direksi dan Dewan Komisaris GMF yang
bertanda tangan di bawah ini, menyatakan bertanggung
jawab penuh atas kebenaran isi Laporan Tahunan 2016
GMF.

Dewan Komisaris Board of Commissioners

S

Iwan Joeniarto
Komisaris Utama President Commissioner

| Az

Linggarsari Suharso
Komisaris Commisgigner

Hé&lmi Imam Satriyono
Komisaris Commissioner

et )
Mﬁmm

Komisaris Commissioner

The 2016 Annual Report of GMF provides information
on the company's performance, corporate governance
practices, implementation of corporate social
responsibility, Financial Statements for the period ended
December 31,2016 and other relevant and significant
information to stakeholders.

The Board of Directors and the Board of Commissioners
of GMF are fully accountable for the accuracy of the
content of the 2016 Annual Report of GMF.

Direksi Board of Directors

Juliandra
Direktur Utama President & CEO

/"Q

Insan Nur Cahyo
Direktur Keuangan Director of Finance

2

| Wayan Susena
Direktur Base Operation Director of Base Operation

—=f

Tazar Marta Kurniawan
Direktur Line Operation Director of Line Operation

Harkandri M.[lller

Direktur Human Capital & Corporate Affairs
Director of Human Capital & Corporate Affairs
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Profil Perusahaan
Company Profile

Identitas Perusahaan
Corporate Identity

Nama Perusahaan PT Garuda Maintenance Facility Aero Asia
Company Name

Bidang Usaha Jasa Perawatan, Reparasi dan Overhaul Pesawat Terbang
Line of Business Aircraft Maintenance Service, Repair and Overhaul

DELETE ST Akta Pendirian Nomor 93 tanggal 26 April 2002, yang telah disahkan dari
Pendirian Menteri Kehakiman dan Hak Asasi Manusia Rl dengan Surat Keputusan Nomor
Legal Basis of C-11685 HT.01.01.TH.2002 tanggal 28 Juni 2002.

Deed of Establishment No. 93 dated 26 April 2002, approved by the Minister
of Justice and Human Rights of the Republic of Indonesia under Decree No
C-11685 HT.01.01.TH.2002 dated 28 June 2002

Anak Perusahaan Badan Usaha Milik Negara (BUMN), yaitu PT Garuda Indonesia (Persero) Thk
Status Subsidiary of State-Owned Enterprise, namely PT Garuda Indonesia (Persero) Thk

Nama Panggilan GMF
Nama Panggilan

Tanggal Pendirian 26 April 2002
Date of Establishment April 26,2002

Kepemilikan Saham e 99% PT Garuda Indonesia (Persero) Thk atau 658.944 lembar saham
Shareholding 99% of PT Garuda Indonesia (Pesero) Tbk or 658.944 shares
e 1% PT Aero Wisata atau 6.656 lembar saham

1 % of PT Aero Wisata or 6.656 shares

Modal Dasar Rp366.800.000.000,- (Tiga ratus enam puluh enam miliar delapan ratus juta
Authorized Capital Rupiah) terbagi atas 1.467.200 (Satu juta empat ratus enam puluh tujuh ribu dua
ratus) lembar saham dan masing-masing bernilai Rp250.000 - (Dua ratus lima
puluh ribu Rupiah). Rp366,800,000,000 (three hundred and sixty six billion eight
hundred million rupiah) divided into 1,467,200 (one million four hundred and sixty
seven thousand and two hundred Rupiah) shares with each values Rp250,000
(two hundred and fifty thousand Rupiah).

Modal Ditempatkan dan Modal yang ditempatkan dan disetor penuh ke kas Perusahaan sebanyak 665.600
Disetor Penuh (enam ratus enam puluh lima ribu enam ratus) lembar saham, dengan nilai nominal
E:itéﬂ:gg;igly keseluruhannya sebesar Rp166.400.000.000,- (Seratus enam puluh enam miliar

empat ratus juta Rupiah). Issued and fully paid-up capital to the company cash
is 665,600 (six hundred sixty five thousand and six hundred) shares, with total
value of Rp166,400,000,000 (one hundred sixty six billion and four hundred million
Rupiah).

6 O PT Garuda Maintenance Facility Aero Asia
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4.604 orang
4,604 employees

Jasa perawatan, reparasi dan overhaul pesawat terbang yang mencakup:

Maintenance, repair and overhaul services, including:
Line Maintenance,

Base Maintenance,

Component Services,

Engine Maintenance,

Jasa perawatan lainnya Other Maintenances

Soekarno Hatta International Airport

PO. Box 1303, BUSH 19130

Telepon : +62 21 550 8717/ 8727/8737

Email : corporatecommunications@gmf-Aero Asia.co.id

Linkedin : https://www.linkedin.com/company/gmf-Aero Asia
Facebook : https://www.facebook.com/gmfaero/
Instagram : https://www.instagram.com/gmfAero Asia/

o 81 Kantor Perwakilan dan Customers Contact di 5 (lima) benua dan lebih
dari 50 (lima puluh) negara
81 Representative Offices and Costumers Contact in 5 (five) continents
and more than 50 (fifty) countries.

e 62 kantor perwakilan domestik dan
62 Domestic Representative Offices, and

e 19 kantor perwakilan internasional
19 International Representative Offices

Jumlah Pegawai
Number of Employees

Services

Kantor Pusat
Head Office

Jaringan Kantor

Office Networks
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Sekilas Tentang GMF
Brief Story of GMF

Sebagai unit bisnis, GMF mengembangkan diri dalam
meningkatkan fasilitas perawatan pesawat, infrastruktur
dan kompetensi personil yang mampu mendukung on
time performance dalam melaksanakan perawatan dan
perbaikan pesawat terbang dengan ground time minimum
dan tingkat efisiensi yang tinggi sehingga dapat bersaing
dalam memperoleh kepercayaan maskapai penerbangan
lainnya. Kemampuan GMF semakin diakui dengan
keberhasilannya meraih berbagai sertifikasi nasional
dan internasional, antara lain DKU-PPU (Direktorat
Kelaikan Udara dan Pengoperasian Pesawat Udara),
FAA (Federal Aviation and Administration) dan EASA
(European Aviation Safety Agency).

Pada tahun 2002, Garuda Indonesia melakukan 'spin-
off' terhadap SBU-GMF sehingga resmi menjadi anak
Perusahaan dengan nama PT Garuda Maintenance
Facility Aero Asia dengan Akta Pendirian No. 93 tanggal
26 April 2002 oleh Notaris Arry Soepratno, S.H. yang
diberitakan dalam Tambahan Berita Negara Rl No. 78
tanggal 27 September 2002. Selanjutnya, mengalami
perubahan Anggaran Dasar sesuai dengan Akta
Pernyataan Keputusan para Pemegang Saham No. 47
tanggal 17 Februari 2015 yang perubahannya tersebut
telah diterima oleh Kementerian Hukum dan Hak Asasi
Manusia dengan No. AHU-AH.01.03-0011436 tanggal
23 Februari 2016 serta telah diumumkan dalam
Tambahan Berita Negara Republik Indonesia tanggal 27
November 2015 No. 95.

PT Garuda Maintenance Facility Aero Asia
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Berawal dari Divisi Maintenance & Engineering (M&E) Garuda Indonesia pada
tahun 1984 yang kemudian berkembang menjadi unit bisnis mandiri. Pada
tahun 1998, Divisi M&E berubah menjadi Strategic Business Unit Garuda
Maintenance Facility (SBU-GMF) yang menangani seluruh aktivitas perawatan
armada Garuda Indonesia agar Garuda Indonesia dapat fokus pada bisnis
intinya sebagai operator penerbangan.

Started from the Maintenance & Engineering (M & E) Division of Garuda Indonesia in 1984
which further developed into an independent business unit. In 1998, the M & E Division
transformed into the Strategic Business Unit of Garuda Maintenance Facility (SBU-GMF)
handling all Garuda Indonesia’s fleet maintenance activities, that Garuda Indonesia could
focus on its core business as an airline operator.

As a business unit, GMF is developing itself by improving
aircraft maintenance facilities, infrastructure and
personnel competencies who are capable of supporting
on time performance in conducting aircrafts maintenance
and repair by ground time minimum and high level
efficiency in order to compete in winning the trust of
other airlines. The ability of GMF is increasingly
recognized by its success in achieving various national
and international certifications, including DKU-PPU
(Directorate of Airworthiness and Aircraft Operation),
FAA (Federal Aviation and Administration) and EASA
(European Aviation Safety Agency).

In 2002, Garuda Indonesia made "spin off" to SBU-GMF
become a subsidiary of PT Garuda Maintenance Facility
Aero Asia by Deed of Establishment No. 93 dated April
26, 2002 by Notary Arry Soepratno, S.H., as stated in
Supplement to Official Gazette of Rl No. 78 dated
September 27, 2002. Subsequently, the Articles of
Association have been amended in accordance by the
Deed of Resolutions of the Shareholders. No. 47 dated
February 17, 2015 the amendment has been received
by the Ministry of Justice and Human Rights with No.
AHU-AH.01.03-0011436 dated February 23, 2016 and
has been published in the Supplement to the Official
Gazette of the Republic of Indonesia No. 95 dated
November 27,2015.
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Profil Perusahaan

Company Profile

Sekilas Tentang GMF Brief Story of GMF

Bisnis utama GMF adalah penyediaan jasa perawatan
dan perbaikan pesawat terbang yang mencakup rangka
pesawat, mesin, komponen dan jasa pendukung lainnya
secara terintegrasi atau dikenal dengan bisnis
Maintenance, Repair And Overhaul (MRQO). GMF mampu
melaksanakan perawatan dan perbaikan pesawat
terbang mulai dari perawatan Line Maintenance sampai
overhaul, perawatan dan perbaikan mesin serta
komponen, proses modifikasi dan cabin refurbishment.

Di tahun 2003, GMF melakukan ekspansi ke dalam bisnis
modifikasi pesawat terbang, yang pada akhirnya bisnis
ini dapat mengangkat posisi GMF menjadi salah satu
perusahaan perawatan pesawat yang memiliki
kemampuan modifikasi pesawat dengan teknologi tinggi.

Pengembangan usaha terus dilakukan dan pada tahun
2012, GMF mulai memberikan jasa perawatan Industrial
Gas Turbine Engine (IGTE) serta perawatan Industrial
Generator Overhaul, yang menjadi sumber pendapatan
baru. Selain itu juga dimulainya era pembukuan dalam
bahasa Inggris dengan mata uang Dollar Amerika Serikat
(USD) setelah memperoleh persetujuan dari Menteri
Keuangan Republik Indonesia. Pada tahun 2013, GMF
melakukan penambahan 2 bidang usaha baru yaitu SBU
Engine Maintenance dan SBU IGTE serta pembangunan
Hangar 4. Adapun pada tahun 2014, pencapaian penting
GMF ditunjukkan antara lain dengan implementasi
SWIFT IT-MRO dan beroperasinya Airbus Remote Training
Center.

Fasilitas GMF berada di area Bandara Soekarno Hatta,
Cengkareng. Selain terdiri dari 4 Hangar yang digunakan
untuk perawatan pesawat baik dari Line Maintenance
hingga Base Maintenance, GMF juga memiliki beberapa
fasilitas pendukung seperti spare part stores, engine &
component workshops, Test Cell, utility buildings, ground
support equipment, chemical storage dan water waste
treatment facility.

Dioperasikannya Hangar 4 pada tahun 2015 sebagai
hangar narrow body terbesar di dunia memiliki kapasitas
16 line pesawat merupakan langkah GMF dalam
pengembangan kapasitas perawatan pesawat sesuai
dengan tuntutan pertumbuhan bisnis perusahaan.
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The main business of GMF is the provision of aircraft
maintenance and repair services that include the
framework of aircraft, engines, components and other
supporting services integratedly or known as the
Maintenance, Repair And Overhaul (MRO) business. GMF
capable of performing maintenance and repair of aircraft
started from Line Maintenance to overhaul, maintenance
and repair engine and components, modification process
and cabin refurbishment.

In 2003, GMF expanded into the aircraft modification
business, this business able to raise the position of GMF
become one of the aircraft maintenance companies that
have ability on aircraft modification with high technology
at the end.

Business development keeps on performed and in 2012,
GMF started providing service of Industrial Gas Turbine
Engine (IGTE) and Industrial Generator Overhaul
maintenance, which became a new source of revenue.
In addition, it started accounting records era in English
language with the US Dollar (USD) after obtaining an
approval from the Minister of Finance of the Republic
of Indonesia. In 2013, GMF added two new business
fields that is SBU Engine Maintenance and SBU IGTE
and Hangar 4 Development. In 2014, the important
achievements of GMF was shown by the implementation
of the SWIFT IT-MRO and the operation of the Airbus
Remote Training Center.

GMF facilities is located in Soekarno Hatta Airport area,
Cengkareng. In addition, it consists of 4 hangars which
are used for aircraft maintenance from Line Maintenance
to Base Maintenance, GMF also has some supporting
facilities such as spare part stores, engine & component
workshops, Cell Test, utility buildings, ground support
equipment, chemical storage and water waste treatment
facility.

The operation of Hangar 4 in 2015 as the largest narrow
body hangar in the world that has 16 line aircraft
capacities is a step in the development of aircraft
maintenance in accordance with the demands of the
company's business growth.




S

Sejak didirikan sampai sa%@
GMF belum pernah melakukan

perubahan nama perusahaan.

*‘@

Since the establishment until now, GMF has

never made a change of company name.

Hingga akhir tahun 2016, GMF telah memiliki sertifikasi
(approval) dari 24 authority berbagai negara untuk
melakukan maintenance pesawat (Aircraft Maintenance
Organization-145). Sedangkan untuk pelatihan
maintenance pesawat (Approved Maintenance Training
Organization -147), GMF telah memiliki sertifikasi dari
empat authority, yatu DGCA Indonesia, EASA, CAMA
Yemen dan CAA Pakistan. Dengan memiliki sertifikasi
AMTO 147, maka kegiatan pelatihan sekaligus pengujian
peserta pendidikan yang diselenggarakan oleh GMF
telah diakui oleh keempat authority tersebut.

GMF juga telah membentuk Leadership Academy dalam
rangka pengembangan sumber daya manusia agar dapat
setara dengan global leader dalam persaingan bisnis di
pasar global.

Dalam hal Supply Chain Management, GMF mendapatkan
approval dari pemerintah untuk menjadi Pusat Logistik
Berikat (PLB). Hal ini menjadikan GMF memiliki
keunggulan dalam hal logistik yang dapat meningkatkan
daya saing dalam berkompetisi dengan global player
yang masih menguasai pasar domestik.

Until the end of 2016, GMF has already had certification
(approval) from 24 authorities of different countries to
perform aircraft maintenance (Aircraft Maintenance
Organization-145). While the training of aircraft
maintenance (Approved Maintenance Training
Organization -147), GMF has already had certification
from four authorities, they are DGCA Indonesia, EASA,
CAMA Yemen and CAA Pakistan. With the certification
of AMTO 147, the training activities as well as testing of
education participants organized by GMF have been
recognized by the four authorities.

GMF has also established the Leadership Academy in
order to development of human resources and could be
equivalent with global leader in business competition at
the global market.

In Supply Chain Management, GMF is obtaining approval
from the government to become Bonded Logistics Center
(PLB). Its makes GMF got advantages in terms of
logistics that can improve competitiveness in competing
with global players who still dominate the domestic
market.
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Jejak Langkah

Milestones

2012
2002 il -

. T perubahan sistem
1998 S Ol el SAP menjadi SWIFT
Anak Perusahaan

1984 Berubah menjadi dengan nama

Strategic Business GMF Aero Asia

Berawal dari Divisi Unit (SBU) GMF
Maintenance &

Engineering (M&E)
1949 Garuda Indonesia
Pertama kali
dibentuk sebagai

Direktorat Teknik
Garuda Indonesia
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2013

Penambahan 2 bidang
usaha baru, yaitu SBU
Engine Maintenance dan
SBU IGTE, serta
pembangunan Hangar 4

2014

Pencapaian penting GMF
yang ditunjukkan antara
dengan implementasi
SWIFT IT-MRO dan mulai
beroperasinya Airbus
Remote Training Center

2015

Mulai beroperasinya Hangar 4
yang merupakan hangar narrow
body terbesar di dunia, sebagai
bentuk pengembangan
kapasitas perawatan pesawat
seiring dengan pertumbuhan
bisnis GMF

2016

Diresmikannya GMF menjadi
Pusat Logistik Berikat dari
Kemenkeu Rl sebagai salah satu
bentuk pengembangan bisnis
GMF dan ditandatanganinya
Kerjasama Operasi antara GMF
dan MMF.
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Profil Perusahaan
Company Profile

Visi, Misi dan Budaya Perusahaan
Vision, Mission and Corporate Culture

Tahapan Pencapaian Visi dan Misi GMF
Achievement Stages of GMF's Vision and Mission

Sejalan dengan RJPP tahun 2016-
2020, GMF telah menetapkan visi
yang akan dicapainya ke dalam 3
(tiga) tahapan dengan sebutan Global
Challenge', sebagai berikut:

In line with the RJPP 2016-2020,
GMF has stipulated a vision that will
be achieved in 3 (three) stages by
the title 'Global Challenge', as follows:

VISI TAHAP Il
VISION PHASE Il

VISI TAHAP II
VISION PHASE II

2016-2020

68

VISI TAHAP |
VISION PHASE |

2003-2007

Building a foundation for
regional dominance

Visi
Vision

in the World”

Tahun 2016 merupakan tahun pertama dalam Tahapan
3 (2016-2020) untuk mencapai aspirasi menjadi Top 10
MRO in the World. Berbagai upaya dan strategi yang ditetap
dalam mencapai tujuan tersebut antara lain adalah
meningkatkan kapasitas hangar dengan mengkonversi
hangar 3 dari narrow body menjadi wide body dan juga
memaksimalkan kapasitas hangar 4; bekerjasama dengan
MMF untuk mengarap pasar general aviation di wilayah
timur Indonesia dengan membentuk Kerja Sama Operasi
(KSO) GMF-MMF;

PT Garuda Maintenance Facility Aero Asia
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2003-2015

Becoming world class MRO
of Customer's Choice

10 Besar MRO dunia

Visi GMF di tahun 2020 adalah

“GMF menjadi 10 Besar MRO di dunia”
Vision of GMF in 2020 is “Top 10 MRO

2016 is the first year in Phase 3 (2016-2020) to achieve
the aspirations of being the Top 10 MRO in the World.
Various efforts and strategies which is set in reaching the
objectives include; increasing the capacity of hangars by
converting the hangar 3 from narrow body to wide body
and maximizing the capacity of hangar 4; Cooperating
with the MMF to work on general aviation market in eastern
Indonesia by establishing GMF-MMF Operating
Cooperation (KS0);




ekspansi pasar dengan menambah footprint GMF di
kawasan timur tengah melalui kerjasama dengan GME
membangun fasilitas perawatan pesawat di fujaerah, UAE;
mengembangkan fasilitas logistik sebagai Pusat Logistik
Berikat untuk barang aviasi di Indonesia. GMF telah
melayani Airline di lebih dari 20 negara baik domestik
maupun internasional.

Market expansion by adding GMF footprint in the middle
east region through cooperating with GME to build aircraft
maintenance facilities in Fujaerah, UAE; Developing a
logistics facilities as a Bonded Logistics Center for aviation
goods in Indonesia. GMF has served Airline in over 20
countries both domestic and international.

Menyediakan solusi perawatan pesawat terbang yang

Mission

terpadu dan handal sebagai kontribusi dalam

mewujudkan lalu lintas udara yang aman dan menjamin

kualitas kehidupan umat manusia
To provide integrated & reliable aircraft maintenance solutions
for a safer sky and secure quality of life of mankind

Legal Basis of the Vision and Mission

GMF telah melakukan kajian terhadap Visi dan Misi
Perusahaan serta masih menetapkan kembali Visi dan
Misi yang tercantum dalam RJPP 2016-2020 yang
disahkan tanggal 14 Desember 2015.

GMF has reviewed the Vision and Mission of the Company
and re-establishing the Vision and Mission listed in the
RJPP 2016-2020 was approved on December 14, 2015.

PT Garuda Maintenance Facility Aero Asia
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Visi, Misi dan Budaya Perusahaan Vision, Mission and Corporate Values

Explanation of The Vision and Mission

Filosofi
Perusahaan

Corporate
Phylosophy

+

Dasar
Mentalitas

Demi mewujudkan misi tersebut, GMF meyakini bahwa
setiap insan GMF wajib mematuhi ketentuan berikut:

Menjamin Kelaikan Udara
Ensuring Airworthiness

Ketatnya persaingan industri penerbangan telah

memberikan inspirasi bagi GMF untuk senantiasa
“menyediakan solusi perawatan pesawat terbang” yang
dilakukan secara terpadu dan handal sebagai kontribusi

Nilai Dasar

dalam mewujudkan lalu lintas udara yang aman dan

menjamin kualitas kehidupan umat manusia.

Gigih Meningkatkan

Kemampuan
Persevering to Improve
the capability

To realize the mission, GMF believes that every personnel
in GMF is required to comply the following conditions:

Kerjasama Kelompok Serta

Menghargai Kemampuan Individu
Teamwork and Being Respectful of
Individual Capability

Membangun sistem perawatan
pesawat terbang, termasuk
penjadwalan, material dan produksi,
serta standarisasi yang ketat untuk
menjamin kelaikan udara setiap
pesawat terbang yang ditanganinya
dilakukan dengan biaya yang wajar.
Building an aircraft maintenance
system, including scheduling, materials
and production, and strict
standardization to ensure that
airworthiness of each aircraft is
handled at the reasonable cost.
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Mengembangkan kemampuan teknis
dan profesional karyawan,
meningkatkan fasilitas dan peralatan
demi melayani pelanggan untuk
memperoleh alternatif pendayagunaan
pesawat terbang terbaik yang dilakukan
oleh tenaga profesional dengan akhlak
dan etos kerja yang tinggi.

Developing professional and technical
skills of employees, improving facilities
and equipment for serving customers
to obtain the best alternative aircraft
utilization by professionals with high
morals and work ethic.

Mendorong terciptanya semangat kerjasama
kelompok dan secara serius mengimplementasikan
standar keamanan kerja demi menjamin keselamatan
seluruh karyawan dan mencapai hasil kerja yang
handal terpercaya. GMF menghargai dan menyadari
kontribusi unik setiap individu serta berupaya
menciptakan iklim kebebasan untuk menyampaikan
saran dan umpan balik dengan santun dan beradab.
Encouraging the spirit of teamwork and seriously
implementing work safety standards to ensure the
safety of all employees and to achieve reliable work
performance. GMF appreciates and recognizes the
unique contribution of each individual and strive to
create a freedom climate to express suggestion and
feedback politely.




Care to Customers Need

Being a Good Corporate Citizen

Through intensive cooperation and
awareness of customer needs and high
working standards, GMF is able to deliver
alternative solution of reliable aircraft
maintenance by subject to compliance
with the applicable regulatory standards.

Aware of that the obligations and responsibilities as
good business citizens include the environment in which
GMF operates and the larger world community. GMF is
working hard to implement mutually beneficial principles,
especially in terms of corporate governance, health, and
education.
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Visi, Misi dan Budaya Perusahaan Vision, Mission and Corporate Values

Budaya Perusahaan
Corporate Culture

Nilai-nilai utama yang dianut jajaran organisasi GMF The main values adopted by GMF's organization, referred
disebut sebagai GMF's Core Value, menjadi pedoman as GMF's Core Value, becomes GMF's personnel guideline

insan GMF dalam menjalankan praktik bisnis yang in running a business practice that is a redefinition of the
merupakan redefinisi dari budaya perusahaan sebelumnya previous corporate culture and launched in October 2011.
dan telah dicanangkan pada bulan Oktober 2017. The descriptions in daily business practices are as follows:
Penjabaran dalam praktik bisnisnya sehari-hari sebagai

berikut:

Insan GMF harus saling menghargai, peduli, memberi kesempatan,

! 1 : ¢ serta membangun hubungan yang tulus dan saling percaya antar insan

CONCERN WY GMF melalui sistem perekrutan, penempatan, pengembangan, dan
FOR PEOPLE \ pemberdayaan SDM secara terbuka, adil, obyektif, dan proporsional.
GMF personnel should respect to each other, care, give an opportunity,

and build a sincere and trust relationships among GMF's personnel

through system of recruitment, placement, development and human

resource empowerment in transparent, fair, objective and proportional.

Insan GMF harus memiliki ketulusan dan kelurusan hati yang
diekspresikan melalui satunya kata dengan perbuatan dalam
INTEGRITY L menerapkan nilai-nilai, etika bisnis dan profesi serta peraturan
4 - perusahaan secara konsisten meskipun dalam keadaan yang sulit untuk
melakukannya sehingga dapat dipercaya. GMF personnel should have
sincerity and honesty which is expressed through consistent word and
deeds in applying values, business and profession ethics and company
regulations consistently even under difficult circumstances to do that
could be trusted.

Insan GMF harus piawai dan sungguh-sungguh dalam menuntaskan
tugas sesuai standar teknis, bisnis, dan etika yang berlaku.
GMF personnel should be expert and seriously in completing duties
PROFESSIONAL . v B according to the applicable technical, business, and ethical standards.

Insan GMF harus senantiasa bekerja sama secara kompak yang dilandasi

: oleh rasa saling menghormati, saling memahami fungsi dan peran

TEAMWORK : - ~T3 .5 masing-masing agar dapat menyelesaikan pekerjaan s::_lm_p_ai_tuntas
dengan memberdayakan seluruh sumber daya yang dimiliki untuk

mencapai tujuan perusahaan. GMF personnel have always work as a

teamwork based on mutual respect, mutual understanding of their

respective function and role in order in order to finish the duties by

empowering all available resources to achieve the company objectives.

Insan GMF harus senantiasa melakukan segala upaya dan tindakan

untuk memenuhi kebutuhan bahkan lebih dari yang diharapkan

- pelanggan secara tulus dan penuh semangat. GMF personnel have

FOCUSED 2 ; always make any efforts and action to meet the needs even more than
expected by the customers, sincerely and vigorously.

CUSTOMER
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Sasaran, Strategi dan Program Jangka Panjang Perusahaan
Target, Strategies and Long Term Program of the Company

Company Target in 2016

Di tahun 2016, GMF telah menetapkan 12 Key Performance
Indicator (KPI) yang menjadi sasaran kinerja perusahaan.
Sasaran kinerja ini merupakan bagian dari sasaran jangka
panjang perusahaan. Adapun sasaran tersebut adalah:

Information Capital
Readiness : 95%

Organizational Capital
Readiness : 95%

Human Capital
Readiness : 95%

Compliance
Index : 95%

Productivity :
64%

TAT:
99%

Key Performance
Indicator

ap
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In 2016, GMF has assigned 12 Key Performance Indicator
(KPI) become the target of company performance. This
performanceis part of the long term target of the company.
The targets are as follows:

Revenue:
368 MUSD

Net Profit :
50 MUSD

Customer
Satisfaction Index : 4

SLA Customer
Index : 100

Capability & Capacity
Enhancement : 95%

Strategic
Partnership : 2

Laporan Tahunan 2016 Annual Report




Profil Perusahaan
Company Profile

Sasaran, Strategi dan Program Jangka Panjang Perusahaan Target, Strategies and Long Term Program of the company

Strategi Perusahaan 2016
Company Strategies in 2016

Dalam rangka mencapai visi, misi, dan target Perusahaan,
GMF telah menyusun strategi tahunan maupun strategi
jangka panjang yang dicantumkan dalam Rencana Kerja
& Anggaran Perusahaan (RKAP) dan Rencana Jangka
Panjang Perusahaan (RJPP).

Adapun Strategic Initiative GMF tahun 2015 yang terdiri
dari:

Quality (Product
& Services)

Delivery
Improvement

Improvement Program

Program

Dengan milestone di tahun 2016 sebagai berikut:

Business &
Marketing
Development

In order to achieve the vision, mission and targets of the
company, GMF has developed an annual or long-term
strategy as listed in Work Plan and Corporate Budget
(RKAP) and the Company's Long Term Plan (RJPP).

The strategic initiative of GMF in 2015 consists of :

People
Development &
Infrastructure
Enhancement

Productivity &
Cost Efficiency
Program

With milestone in 2016 as follows:

OEM Supply APU GTCP331 Capacity Satellite Shop New test Component A320 Landing
Chain Capability Expansion in Multibase bench ATEC 6 Services Gear Capability
Established Hangar 4 & Station - Partnership Partnership for
Hangar 3 B737NG (GA)
Convertion

Integrated JO/JV Platting Component JV Full GMF Culture Global
Component Services Services Capability High Leadership
Services (to support Partnership for ~ Cabin Shop for Performing Program
Operationalized  Landing Gear A320 (NGA)) Pax Aircraft Organization Established
Shop) Implemented

PT Garuda Maintenance Facility Aero Asia
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Program Jangka Panjang Tahun 2016-2020

Long Term Program in 2016 - 2020

Dalam mendorong pertumbuhan usaha berkelanjutan, GMF senantiasa
melakukan monitoring dan evaluasi untuk mengetahui sejauhmana
pencapaian yang diperoleh serta penyebab tidak tercapainya.
Implementasi strategi dan eksekusi program kerja dalam RJPP 2016-
2020 telah disahkan oleh Pemegang Saham melalui Rapat Umum
Pemegang Saham pada tanggal 14 Desember 2015.

Encouraging the growth of sustainable business, GMF has constantly conducted
monitoring and evaluation to knowthe extent of the achievement is obtained and
the reason of non-obtained. The strategy Implementation and execution of the work
program in RJPP 2016-2020 has been approved by the Shareholders through the
General Meeting of Shareholders on December 14, 2015.

GMF bertekad untuk tetap tumbuh dan terus mampu
menghasilkan keuntungan dalam 5 tahun kedepan.
Proyeksi pertumbuhan pendapatan perusahaan tahun
2016 - 2020 sebesar 353% (basis 2015), sebagian besar
berasal dari NGA (Non Group Affiliation). Untuk mencapai
target total pendapatan 2016 - 2020 sebesar USD 3.223,92
juta diperlukan total investasi sebesar USD 272,32 juta,
yang digunakan untuk pembangunan infrastruktur,
pengembangan teknologi, dan peningkatan kapasitas
produksi.

Strategi yang akan digunakan GMF sebagai Strategic Driver
pada tahun 2016 - 2020 adalah Domestic Market Domination
& Regional Market Expansion, Industry Standar QCDS, People
Excellence dan Strategic Partnership. Dalam perjalanannya
selama 5 tahun ke depan, GMF akan fokus untuk
membangun yang telah ditetapkan pada GMF Strategy &
Roadmap 2016-2020 berikut:

GMF has decided to keep growing and continue to be
profitable within the next 5 years. Projected revenue growth
of the company in 2016 - 2020 are 353% (2015 basis),
mostly from NGA (non-Group Affiliation). To achieve the
total revenue target of 2016 - 2020 amounting to
USD3,223.92 million, it required a total investment of USD
272.32 million that will be used for infrastructure
development, technology development and production
capacity improvement.

The strategies used by GMF as Driver Strategic in 2016-
2020 are Domestic Market Domination & Regional Market
Expansion, Industry of QCDS Standard, People Excellence
and Strategic Partnership. In its journey over the next 5
years, GMF focus on developing of GMF Strategy &
Roadmap 2016-2020 as follows:
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Sasaran, Strategi dan Program Jangka Panjang Perusahaan Target, Strategies and Long Term Program of the company

GMF Strategy & Roadmap 2016-2020

Ll
-
[21]
<
4
2 2020
w0 Top 10
a MROs in
The World
_ Dominant Player
in Aspac + Middle East
I
y 2018 2019
= Enhance Solution Strengthen
8 for Customer Core Business
o
O Domestic market leader O Center of excellence of
in engine & component major aircraft type (A330,
. o B737, A320, ATR)
O New capability
development for O New business portfolio
B737Max & A320Neo (ger_7era] a\{iation & MRO product
o International branch derivative i.e. type retreated)
office for Engineering O Line maintenance international
Services & DOA footprint
w
N 2016-2017 Sustainable QCDS as Basis for World Class MRO (Operational Excellence)
—
)
g o »
G O Improve Customer Satisfaction Index (CSI) O Excellent Facility Management
Continuous Improvement on Productivity O Integrated Component Maintenance & Services (ICMS)
O Business Efficiency O Strategic Partnership with OEM/ MRO/ Vendor
SCM Improvement O Optimize capacity utilization
O Leading Quality & TAT in South East Asia O Strengthen market leader in Line & Base Maintenance
O Landing Gear Full overhaul (B737NG & A320)
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Bidang Usaha

Line of Business

e gy | B2 et

Berdasarkan Anggaran Dasar Pasal 3 ayat (1) menyebutkan bahwa
GMF didirikan untuk melaksanakan bidang jasa perawatan, reparasi
dan overhaul pesawat terbang serta jasa pendukungnya, dengan
standar kualitas tinggi secara tepat waktu dengan biaya kompetitif
serta menyelenggarakan bidang usaha lain yang terkait dan sebagai
aktualisasi profesionalisme sumber daya manusia dalam bisnis
perawatan pesawat, serta memaksimalkan keuntungan dengan
menerapkan prinsip-prinsip perseroan terbatas.

In accordance to the Articles of Association article 3 paragraph (1), GMF was
established to conducted in the field of aircraft maintenance, repair and overhaul
services and supporting services, with high quality standards in timely at a
competitive cost as well as conducting other related businessfields and the
professionalism of human resources actualizationin the aircraft maintenance
business and also maximizingthe profit by applying the principles of a limited
company.
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Profil Perusahaan
Company Profile

Bidang Usaha Line of Business

Untuk mencapai tujuan dalam Anggaran Dasar, GMF

sebagai penyedia jasa perawatan pesawat terbang secara
terpadu melakukan kegiatan usaha mengacu pada pasal
3 ayat 2 Anggaran Dasar terdiri dari:

Usaha lainnya yang dapat menunjang
tercapainya tujuan Perusahaan dengan
optimalisasi pemanfaatan sumberdaya

yang dimiliki

Jasa konsultan, pelatihan &
penyediaan tenaga ahli di
bidang perawatan pesawat,
komponen & mesin

Jasa layanan material,
logistik, pergudangan dan
konsinyasi

Engineering dan services /
jasa enginering

Bidang usaha yang dijalankan GMF saat ini telah sesuai
dengan ketentuan Anggaran Dasar Perusahaan.
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Objectives achievement in the Articles of Association,
GMF as a provider of integrated aircraft maintenance
services conducted its business activities according to
article 3, paragraph 2 of the Articles of Association which
consists of:

Perawatan dan penyediaan
pesawat terbang secara
terpadu

Perawatan
komponen dan
kalibrasi

Perawatan mesin
untuk pesawat dan
industri

Pembuatan dan perawatan sarana
pendukung

Line of business conducted by GMF is in accordance with
the Articles of Association of the Company.




Produk dan Jasa
Products and Services

GMF terus memposisikan diri sebagai perusahaan penyedia jasa perawatan dan
perbaikan pesawat yang terintegrasi, yang memberikan layanan yang tersebar
di 40 Kantor Perwakilan domestik dan 5 Kantor Perwakilan internasional.
GMF continues to position itself as an provider of aircraft maintenance and repair service that

are integrated, providing services across 40 domestic Representative Offices and 5 International
Representative Offices.
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Produk dan Jasa Products and Services

Adapun produk GMF dapat dipetakan ke dalam kategori
Business Unit (BU) dan Business Portfolio berupa Program
Management (PM). Business Unit terdiri dari 8produk utama
meliputi: Line Maintenance, Outstation Line Maintenance,
Base Maintenance,Component Services, Engine Maintenance,
Cabin Maintenance, Material Services, dan Engineering
Services. Di samping produk utama, terdapat 3 business
unit lain yang dikelola GMF meliputi: Furnishing & Upholstery
Services, Logistic & Bonded Services, dan Learning Services.
Sementara Business Portfolio terdiri dari 2 PM yang
dibentuk untuk mendukung pertumbuhan GMF di masa
depan, yaitu GMF Power Services dan GMF Aircraft Support
Services yang dibentuk pada tahun 2012.

Detil uraian produk dan jasa GMF dapat dijelaskan sebagai
berikut:

GMF products can be mapped into Business Unit (BU)
and Business Portfolio in the Program Management (PM).
Business Unit consists of 8 main products including: Line
Maintenance, Outstation Line Maintenance, Base
Maintenance, Component Services, Engine Maintenance,
Cabin Maintenance, Material Services, and Engineering
Services. In addition to the main products, there are 3
other business units managed by GMF including:
Furnishing & Upholstery Services, Logistic & Bonded
Services, and Learning Services. The Business Portfolio
consists of 2 Program Management established to support
the future growth of GMF, GMF Power Services and GMF
Aircraft Support Services established in 2012.

Details description of GMF products and services can be
explained as follows:

Business Unit
Business Unit

] ‘ Line Maintenance

PT Garuda Maintenance Facility Aero Asia
Laporan Tahunan 2016 Annual Report

GMF memberikan jasa Line
Maintenance untuk penerbangan
domestik dan internasional di Bandar
Udara Soekarno-Hatta, Cengkareng,
Banten. Line Maintenance menangani
perawatan pesawat seperti Pre-
FlightCheck, Transit Check, Daily Check,
A Check (perawatan sampai dengan
600 jam terbang), serta berbagai jenis
perawatan lainnya. Selain dapat
melakukan perawatan ringan pada
pesawat seri B737, B747, B777, A320,
A330, CRJ1000, dan ATR72, Line
Maintenance juga menangani layanan
overnight transit dan emergency AOG
(Aircraft on Ground). Fasilitas MCC
(Maintenance Control Center) pada Line
Maintenance juga bertujuan untuk
mengurangi perawatan yang tidak
terjadwal dan keterlambatan teknis.

GMF provides Line Maintenance
services for domestic and international
flight at Soekarno-Hatta Airport,
Cengkareng, Banten. Line Maintenance
is handling aircraft maintenance such
as Pre-Flight Check, Transit Check,
Daily Check, A Check (the maintenance
up to 600 flight hours), as well as
various other types of maintenances.
Besides being able to perform light
maintenance on B737, B747, B777,
A320, A330, CRJ1000 and ATR72, Line
Maintenance also handles overnight
transit and emergency AOG (Aircraft
on Ground) services. The MCC
(Maintenance Control Center) facility
on Line Maintenance aims to reduce
unscheduled maintenance and
technical delays.




2

4

Outstation
Line Maintenance

Component Services

Selain di Bandar Udara Soekarno-Hatta,
Cengkareng, Banten, GMF memberikan
jasa Line Maintenance untuk
penerbangan domestik dan
internasional yang mencakup 40 area
di seluruh Indonesia serta 5 area di
seluruh dunia meliputi Amsterdam,
Jeddah, Tokyo, Singapura, dan Sydney.
Jasa perawatan yang diberikan oleh
Outstation Line Maintenance sama
dengan jasa perawatan yang diberikan
oleh Line Maintenance di Cengkareng.

Dengan fasilitas tiga hangar, Base
Maintenance mampu melakukan heavy
check rutin, modifikasi besar,
pengecatan eksterior pesawat hingga
finishing dekoratif, modifikasi,
perbaikan struktur besar, serta
perawatan dan overhaul pesawat. Jenis
pesawat yang telah mendapatkan
sertifikasi dari DKU-PPU, FAA, EASA,
dan otoritas penerbangan negara lain
adalah pesawat seri A319/A320, A330,
B737-300/400/500/700/800, B747-
100/200/300/400, B777, CRJ1000, dan
ATR72. Base Maintenance bekerja pada
hangar yang luas, yang dapat
menampung 7 pesawat berbadan lebar
dan 16 pesawat berbadan kecil secara
bersamaan. Kapasitas ini akan terus
tumbuh seiring perkembangan hangar
GMF di masa mendatang.

Component Services memiliki beberapa
workshop seperti Avionics Workshop,
Electro Mechanical and Oxygen
Workshop, Ground Support Equipment
Workshop, serta Calibration and Non
Destructive Test (NDT) Workshop.
Workshop tersebut merupakan fasilitas
penting dalam perawatan komponen
untuk pesawat seri B737, B747, A320,
A330, B777, CRJ1000, dan ATR72.
Component Servicesjuga memperoleh
sertifikasi dari DKU-PPU, FAA, dan
EASA, serta ISO 9000. Kapabilitas Unit
Component Services termasuk repair
and overhaul untuk instrumen pesawat,
kontrol elektronik, radar, dan navigasi,
flight data recorders, dan gyros.

Beside in Soekarno-Hatta Airport,
Cengkareng, Banten, GMF provides
Line Maintenance services for
domestic and international flights
covering 40 areas throughout
Indonesia as well as 5 areas in the
worldwide covering Amsterdam,
Jeddah, Tokyo, Singapore and Sydney.
The maintenance service provided by
Outstation Line Maintenance is the
same as the maintenance service
provided by Line Maintenance in
Cengkareng.

By the three hangar facilities, Base
Maintenance is able to perform heavy
check routine, major modifications,
aircraft exterior painting to decorative
finishing, modification, major structural
improvements, as well as aircraft
maintenance and overhaul. The types
of aircraft that have been certified by
DKU-PPU, FAA, EASA and other
aviation authorities are A319/A320,
A330, B737-300/400/500/700/800,
B747-100/400/300/400, B777,
CRJ1000, and ATR72. Base
Maintenance works on a wide hangar,
which can accommodate 7 wide-
bodied and 16 small-bodied aircraft
simultaneously. This capacity will
continue to grow as development of
GMF hangar in the future.

Component Services have several
workshops such as Avionics
Workshop, Electro Mechanical and
Oxygen Workshop, Ground Support
Equipment Workshop, and Calibration
and Non-Destructive Test (NDT)
Workshop. The workshops are
important facilities in component
maintenance for aircraft series B737,
B747, A320, A330, B777,CRJ1000, and
ATR72. Component Service is also
certified by DKU-PPU, FAA, and EASA,
and I1SO 9000. Unit Component
Services capabilities includes repair
and overhaul for aircraft instruments,
electronic controls, radar and
navigation, flight data recorders and

gyros.
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5 Engine Maintenance

6 Cabin Maintenance
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Untuk menjamin kualitas pekerjaan,
workshop and laboratorium GMF
dilengkapi dengan peralatan testing
berteknologi tinggi termasuk ATEC
(Automatic Test Equipment Complex),
IRIS, INS (/nertial Navigation System),
IDG dan Universal Testing Equipments.

Component Services juga menawarkan
kepada customer untuk menjaga
ketersediaan pasokan material melalui
layanan component pooling.

Dengan fasilitas Engine Workshop dan
Engine and APU Test Cell, Engine
Maintenance mampu melakukan
perawatan mesin pesawat dan
Auxilliary Power Unit (APU) seperti jenis
mesin CFM56-3 dan APU GTCP85 yang
terpasang di pesawat seri B737-
300/400/500, jenismesin CFM56-7dan
APU GTCP31-9B yang terpasang di
pesawat seri B737NG, serta jenis APU
GTCP131-9A yang terpasang di
pesawat seri A320.

Engine Maintenance juga tengah
berencana meningkatkan
kapabilitasnya dalam melakukan
perawatan mesin CFM56-5 untuk
pesawat seri A320 dan PW100 untuk
pesawat seri ATR.

Jasa Cabin Maintenance yang diberikan
GMF merupakan jasa perawatan kabin
pesawat (termasuk in-flight
entertainment) untuk penerbangan
domestik dan internasional di Bandar
Udara Soekarno-Hatta, Cengkareng,
Banten. Perawatan kabin dilaksanakan
saat Pre-Flight Check, Transit Check,
Daily Check, Monthly Inspection,
maupun A Check untuk pesawat seri
B737, B747, B777, A320, A330,
CRJ1000, dan ATR72. Sementara
untuk perawatan kabin pesawat yang
berada di luar Cengkareng dikerjakan
oleh Outstation Line Maintenance.

To ensure the performance quality,
workshop and laboratory of GMF are
equipped with the high-tech testing
equipment including ATEC (Automatic
Test Equipment Complex), IRIS, INS
(Inertial Navigation System), IDG and
Universal Testing Equipment.

Component Services also offersthe
customers to maintain the availability
of material supplies through
component pooling services

With the facilities of Engine Workshop
and Engine and APU Test Cell, Engine
Maintenance is able to performed
aircraft engine maintenance and
Aucxilliary Power Unit (APU) such as
CFM56-3 and APU GTCP85 installed
on B737-300/400/500 series aircraft,
CFM56-7 and APU GTCP31-9B
installed on B737NG series aircraft, as
well as APU GTCP131-9A type installed
on A320 series aircraft.

Engine Maintenance is also planning
to increase its capability in performing
CFM56-5 engine maintenance for A320
series aircraft and PW100 for ATR
series aircraft.

The Cabin Maintenance service
provided by GMF is an aircraft cabin
service (including in-flight
entertainment) for domestic and
international flights at Soekarno-Hatta
Airport, Cengkareng, Banten. Cabin
maintenance is performed during Pre-
Flight Check, Transit Check, Daily
Check, Monthly Inspection, or A Check
for B737, B747, B777, A320, A330,
CRJ1000 and ATR72. Meanwhile, the
cabin maintenance of aircraft which
is outside Cengkareng is performed by
Outstation Line Maintenance
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Material Services

Furnishing &
Upholstery Services

Material Services menawarkan
pelayanan penyediaan suku cadang,
pengelolaan komponen pesawat,
penjualan dan pembelian material,
serta AOG services.

Didukung oleh jaringan pelayanan yang
luas, GMF menjaga ketersediaan
pasokan material dalam skala besar
dalam mendukung pelayanan yang
diberikan seperti manajemen
persediaan, parts trading and loan,
exchange, inventory management, serta
AOG services secara efisien dan hemat
biaya.

Engineering Services memberikan
pelayanan program perawatan standar,
modifikasi dan pengontrolannya,
reliability control program, pelayanan
data komunikasi dari pesawat ke darat,
manajemen dan distribusi buku
panduan perawatan pesawat, serta
pelayanan jasa tenaga ahli. Sejak
tahun 2010, GMF telah mendapatkan
sertifikasi DOA (Design Organization
Approval) dari DKU-PPU.

GMF telah menunjukkan
kemampuannya dalam menangani
modern jet power plants yang dilengkapi
dengan fasilitas workshop yang
memadai.

Furnishing & Upholstery Services
memberikan jasa perawatan interior
pesawat dan pendukungnya. Jasa
yang ditawarkan diantaranya cabin
interior services meliputi cabin
recondition, refurbishment,
reconfiguration, dan modification, cabin
interior part supply meliputi supply spare
kit maupun single part, serta cabin
interior part manufacturing & testing
meliputi pembuatan PMA / OOP
(Owner/Operated Produced) Part melalui
proses DOA.

Material Services offers spare parts
provider service, aircraft component
management, material sales and
purchase, and AOG services.

Supported by wide network services,
GMF maintain the available of material
stock in the high scale to support the
services such as inventory
management, parts trading and loan,
exchange, inventory management, and
AOG service by efficiently and cost-
effenctive.

Engineering Services provides services
of standard maintenance program,
modification and control, reliability
control program, data communication
services from aircraft to land,
management and distribution of
aircraft maintenance guidebook, and
expert service. Since 2010, GMF has
been certified by DOA (Design
Organization Approval) from DKU-PPU.

GMF has demonstrated its ability to
handle modern jet power plants
equipped by adequate workshop
facilities.

Furnishing & Upholstery Services
provides aircraft interior maintenance
and support services. the offered
services such as cabin interior services
including cabin recondition,
refurbishment, reconfiguration, and
modification, cabin interior part supply
including spare kit supply or single
part, and cabin interior part
manufacturing & testing including
PMA/OOP (Owner/Operated Produced)
Part through DOA process.
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Logistics &
Bonded Services

Logistics & Bonded Services
menawarkan jasa pengiriman barang
untuk area pengiriman domestik,
ekspor, impor, custom brokerage,
packaging, warehousing, AOG services,
serta fasilitas Pusat Logistik Berikat
(PLB). Layanan one stop logistic
services dapat menjadi pilihan bagi
pelanggan yang ingin menggunakan
beberapa jasa sekaligus.

Untuk memperkuat posisi GMF dalam
industri MRO, dikembangkan
kurikulum training bekerja sama
dengan industri aviasi kelas dunia dan
beberapa pabrik pesawat Boeing,
Airbus, General Electric, Rolls-Royce,
dan CFMI. Selain telah memenuhi
persyaratan dari FAA dan EASA, GMF
Learning Services juga telah
mendapatkan approval dari DKU-PPU,
yaitu AMTO (Aircraft Maintenance
Training Organization) dengan
sertifikasi CASR 147.

Lulusan GMF Learning Services
diharapkan dapat memiliki kompetensi
pengetahuan sekaligus praktek yang
komprehensif dalam mendukung
industri MRO dunia.

Logistics & Bonded Services offers
freight forwarding services for
domestic shipping, export, import,
custom brokerage, packaging,
warehousing, AOG services, and
Bonded Logistics Center (PLB)
facilities. One stop logistic services
could be an option for customers who
want to use multiple services at once.

To strengthen GMF's position in the
MRO industries, a training curriculum
cooperatedwith world-class aviation
industries and several aircraft
manufactures such as Boeing, Airbus,
General Electric, Rolls-Royce and CFMI.
It's has meet the requirements of FAA
and EASA, GMF Learning Services has
also received approval from DKU-PPU,
the AMTO (Aircraft Maintenance
Training Organization) with CASR 147
certification.

The graduates of GMF Learning
Services are expected to have
knowledge competence as well as
comprehensive practice in supporting
the world MRO industry.
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Program Management
Program Management

GMF Aircraft
Support Services

2 GMF Power Services

Layanan yang diberikan oleh GMF
Aircraft Support Services diantaranya
penyediaan Ground Support Equipment
(GSE) secara terpadu baik peralatan
maupun operatornya, serta perawatan
dan repair peralatan GSE.

GMF Aircraft Support Services akan
mengembangkan kapabilitasnya ke
dalam bisnis manufaktur seperti HLT,
Dollies, Baggage Trolley, Lavatories Cart,
Water Service Cart, Trust Reverser Stand,
APU Stand, Wheel & Brake Change Stand,
dan lain-lain. Area pelayanan juga akan
ditambahkan mencakup seluruh
outstation di Indonesia.

GMF Power Services bergerak di bidang
jasa perawatan mesin untuk sektor
non penerbangan, yaitu perawatan
overhaul mesin turbin gas untuk
industri. Kegiatan usaha yang
dilakukan mencakup:

1. Perbaikan, modifikasi, dan overhaul
mesin turbin gas industri maupun
aero derivatives

2. Perbaikan dan renovasi komponen
turbin gas komponen

3. Jasa pembangkitan listrik di
generator utama serta perbaikan &
overhaul transformer dan motor
rewinding base

4. Kontrol & proteksi mesin, generator,
dan motor

5. Analisis kinerja & pelayanan
engineering dari mesin electrical
rotary dan power plant

The services provided by GMF Aircraft
Support includesthe integrated Ground
Support Equipment (GSE) provider
both equipment and operators, as well
as maintenance and repair of GSE
equipment.

GMF Aircraft Support Services will
develop its capabilities into
manufacturing business such as HLT,
Dollies, Baggage Trolley, Lavatories
Cart, Water Service Cart, Trust Reverser
Stand, APU Stand, Wheel & Brake
Change Stand, and others. Service
areas will be expanded covering all
outstations in Indonesia.

GMF Power Service is engaged in
engine maintenance services for the
non-aviation sector that is the overhaul
maintenance of industrial gas turbine
engines. Business activities includes:

1. Repair, modification, and overhaul
of industrial gas turbine engines
and aero derivatives

2. Repair and renovation of gas
turbine components

3. Power generation services in main
generators as well as repair &
overhaul of transformers and
rewinding base motor

4. Control & protection of engines,
generators, and motors

5. Performance analysis & engineering
services of electrical rotary engine
and power plant
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Struktur dan Komposisi Pemegang Saham
Structure and Composition of Shareholders

Saham GMF dimiliki oleh PT Garuda Indonesia (Persero) Thk
sebesar 99% dan PT AeroWisata sebesar 1%.

GMF's shares are owned by PT Garuda Indonesia (Persero) Tbk of 99%
and PT AeroWisata of 1%.

Komposisi Saham GMF tidak ada yang dimiliki oleh
Dewan Komisaris maupun Direksi Perusahaan. Adapun
skema struktur dan komposisi pemegang saham sampai
dengan pemegang saham pengendali akhir (ultimate

There are not any GMF Share Compositions that owned
by the Board of Commissioners or the Board of Directors.
As for structure scheme and composition of shareholders
to the ultimate shareholder is as follows :

shareholder) adalah sebagai berikut:

Publik Public

e Korporat
Corporate

e Masyarakat

Public

99%

Garuda Indonesia »é.

/ Aerowisata

%“ GMF AeroAsia

TN

GARUDA INDONESIA GROUP

Informasi Pemegang Saham Utama dan Pengendali
Information on Major and Controlling Shareholders

PT Garuda Indonesia (Persero) Tbk merupakan Pemegang
Saham Utama dan pengendali GMF dengan kepemilikan
sebesar 99%. Dalam pelaksanaan tata kelola perusahaan,
representasi pemegang saham dikuasakan kepada
Direktur Utama PT Garuda Indonesia (Persero) Thk. Secara
teknis hubungan tata kelola dengan Pemegang Saham
(liaison function) dilakukan antara Sekretaris Perusahaan
GMF dengan Sekretaris Perusahaan PT Garuda Indonesia
(Persero) Tbk.
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PT Garuda Indonesia (Persero) Thk is the majority and
controlling shareholder of GMF with 99 % ownership.In
the implementation of corporate governance, shareholders'
representative is authorized to President Director of PT
Garuda Indonesia Tbhk. Technically, the relationship
governance with shareholders (liaison function) is
performed between Corporate Secretary of GMF with
Corporate Secretary of PT Garuda Indonesia (Persero)
Thk.
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Struktur Organisasi
Organization Structure

( Komite Audit & Kebijakan
Corporate Governance

Audit and Corporate Governance
Policy Committee

J
Dewan Komisaris
f I \ Board of Commissioners
Komite Pengembangan Usaha
& Pemantauan Risiko
Business Development and
Risk Monitoring Committee

Komisaris Utama President Commissioner : lwan Joeniarto

Komisaris Commissioner : Helmi Imam Satriyono
Linggarsari Suharso
Mohammad Alwi

f Komite Nominasi &
Remunerasi
Remuneration and
Nomination Committee

{ J

Direktur Utama -
President & CEO -3

Juliandra

Direktur Base Operation /s

Direktur Keuangan .
! Direktur Base Operation =y

Direktur Keuangan

Direktur Line Operation / 4
Direktur Line Operation v

( Tazar Marta Kurniawan ”

?

Insan Nur Cahyo | Wayan Susena

Accounting Line Maintenance Base Maintenance

Wisnu Wirawan Sukarya - Muhammad Sadali
.

Treasury Outstation Engine

Management Line Maintenance \ Maintenance

Fitri Kurniasih Pudjo Sarwoko Rahmat Hanafi

Material

88

Financial Analysis &
Enterprise Risk Mgt.

Mohamad Joko Seno

Business Strategy

Rachmad Arif Binantoro

Information & Comm.
Technology

Eka Putratama
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Services

Irfan Kurniansjah

"

Engineering
Services

Bambang Suryowinarto

Cabin Maintenance
Services

Beni Gunawan

Component
Services

Cornelis Radjawane

Furnishing &
Upholstery Services

Mohamad Arif Faisal

Logistic & Bonded
Services

Leonardus Andriyanto




Pemegang Saham
Shareholders

- PT Garuda Indonesia (Persero) Tbk
- PT AeroWisata

Direktur Human Capital
& Corporate Affairs

Direktur Human Capital &
Corporate Affairs

Harkandri M. Dahler

Human Capital
Management

Asep Kurnia
Learning
Services
Hermawan Syahrul

Corporate
Affairs

Edy Suyanto

Fidiarta Andika

Erman Noor Adi

Arief Adriyanto

Aryo Widjoseno

Dalam rangka menyesuaikan dengan
pertumbuhan pasar industri
Maintenance Repair & Overhaul (MRO)
dan upaya akselerasi terhadap
pencapaian target pendapatan usaha
Perusahaan, GMF telah menetapkan
struktur organisasi perusahaan yang
baru dalam Surat Keputusan Direktur
Utama No. DT/KEP-5001/2016
tanggal 26 April 2016 tentang
Organisasi Induk GMF, maka struktur
organisasi perusahaan berubah, yang
terdiri dari 4 (empat) Direktorat, 10
(sepuluh) Business Unit dan 12
(dua belas) Supporting Unit.

In order to adapted with the industrial
market growth of Maintenance Repair
& Overhaul (MRO) and acceleration
efforts to the achievement of the
operating revenue target of the
Company,GMF has established a new
organization structure of the
company.in its Decision Letter of
President Director No.DT/KEP-
5001/2016 dated 26 April 2016
regarding the GMF Parent
Organization, then the company's
organization has changes, consist of
4 (four) Directorate, 10 (ten) Business
Unit and 12 (twelve) Supporting Unit.
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Struktur Grup Perusahaan, Entitas Anak Perusahaan

dan Entitas Asosiasi

The Company's Group Structure, Subsidiary and Associated Entity

Struktur Grup Perusahaan
The Company's Group Structure

GMF merupakan salah satu anak perusahaan PT Garuda
Indonesia (Persero), Tbk yang memiliki hubungan bisnis
dengan sesama anak perusahaan, termasuk dengan SBU
(Strategic Business Unit) yang ada di lingkungan grup
Garuda Indonesia.

GMF is a subsidiary of PT Garuda Indonesia (Persero)
Tbk, which has business relationship with other
subsidiaries, including SBU (strategic business unit) in
Garuda Indonesia group.

>

Garuda Indonesia

3

Aerowisata

l;T l:em PT Aero PT Citilink

ystem Wisata Indonesia
Indonesia

Entitas Anak

Subsidiary Entity

Sampai dengan akhir tahun 2016, GMF tidak memiliki
Anak Perusahaan sehingga tidak ada informasi terkait
nama, persentase kepemilikan, bidang usaha dan status
operasi terkait dengan anak Perusahaan.

Entitas Asosiasi
Associated Entity

Sampai dengan akhir tahun 2016,GMF tidak memiliki
perusahaan patungan maupun dalam bentuk Special
Purpose Vehicle (SPV) namun memiliki sejumlah entitas
berelasi yaitu perusahaan yang berada di bawah grup
Garuda Indonesia.

Adapun kerjasama dan penggunaan jasa diantara anak
perusahaan dalam Garuda Indonesia Grup, termasuk GMF
dapat dilihat pada skema gambar berikut:
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PT Sabre
PATn(;ig:;a AF:OGLVISIi:a Travel Network
Indonesia

As of 2016, GMF has no Subsidiary so there is no
information regarding the names, percentage of ownership,
line of business and operating status related to the
subsidiary.

As of 2016, GMF has no joint venture or a Special Purpose
Vehicle (SPV) however has a number of related entities,
that is company under the Garuda Indonesia Group.

The cooperation and services utilization among
subsidiaries within the Garuda Indonesia Group, including
GMF, can be seen in the following scheme:




Pola Kerjasama GMF - Garuda Indonesia Grup GMF Cooperation Scheme - Garuda Indonesia Group

Maintenance,
Repair & Overhaul
(Aircraft, Engine

& Component)

%‘" GMF AeroAsia

ICT

Cargo

Health Care

Catering

Transportation

Travel Agent

Maintenance, Repair & Overhaul

Berbagai kerjasama dengan sesama anak perusahaan
Garuda Indonesia Grup akan terus dilanjutkan. Sampai
dengan Desember 2016, ada beberapa kerjasama baru
yang dilakukan oleh GMF dengan sesama anak
Perusahaan Garuda Indonesia Grup lainnya diantaranya
adalah:
1. Perjanjian Pengadaan Infrastructure As a Service Cloud
untuk SAP BW-BI dengan PT Aero Systems Indonesia.
2. Perjanjian Jasa Sewa Kendaraan Operasional Direksi
GMF dengan PT Aerotrans Services Indonesia.

3. Perjanjian Jasa Annual Maintenance Support for HCM
& Infrastructure ERP dengan PT Aero Systems
Indonesia.

4. Perjanjian Jasa Pekerjaan Colocation SAP/SWIFT
Disaster Recovery Center dengan PT Aero Systems
Indonesia.

asyst¥”
CARGO
R,

[——
Aercfood ACS
Aerotrans

Aerotrovel

Citilink

Cooperation with fellow subsidiaries of Garuda Indonesia
Group will continue. Until December 2016, there are several
new partnerships undertaken by GMF with other
subsidiaries of Garuda Indonesia Group Companies
including:

1. Agreement of Infrastructure Procurement as a Service
Cloud for SAP BW-BI with PT Aero Systems Indonesia.

2. Agreement of Operational Vehicle Lease Service of
the Board of Directors of GMF with PT Aerotrans
Services Indonesia.

3. Agreement of Annual Maintenance Support Service
for HCM & Infrastructure ERP with PT Aero Systems
Indonesia.

4. Agreement of Work Service of Colocation Service of
SAP/SWIFT Disaster Recovery Center with PT Aero
Systems Indonesia
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Jaringan Wilayah Operasi

GMF melayani pelanggan di segenap.penjuru dunia yang
meliputi 5 (lima) benua dan lebih dari 40 (empat puluh)
negara, yaitu: R

ASIA &
MIDDLE EAST

1. China (Air China, China Airline, Xiamen
Airline, China Southern Airline)

2. India (Jet Airways, Jet Lite, Spice Jet)

3. Indonesia (Garuda Indonesia, Citilink, Lion Air,

Sriwijaya Air, Cardig Air, Indonesia AirAsia, Trigana

Air, mandala Air, Travira, Pelita Air Service, Indopelita

Aircraft Services, IAT, Gatari Air Service, Transwisata

Prima Aviation, Wings Air, Pacific Royale Airways,

Kalstar Aviation, Airfast, Merpati Airlines)

Japan (Japan Airline)

Kazakhstan (Deta Air)

Korea (Jeju Air, Korean Air, Easter Jet)

Malaysia (Eagleexpress, Malaysian Air, Air Asia

Group, Suasa Airlines)

8. Myanmar (Myanmar Airways Internasional)

9. Hong Kong (Dreissen)

10. Kuwait (ALAFCO)

11. Bhutan (Druck Air)

12. Iran (Atrak Air)

13. lIraq (Iragi Airways)

14. Pakistan ( Pakistan International Air, Ryann Air)

15. Phillipine (Philipinne Airlines)

16. Papua New Guinea (Air Niugini)

17. Qatar (Qatar Airways)

18. Singapore (SIAEC)

19. Thailand (Siam Air, K-Mile Asia, Skyview Airways,

RS OEOTER

NOK Air, Phuket Air, Orient Thai, U-Airlines) 28.
20. Turkey (Yiltas, Turkish Air) 29.
21. United Emirat Arab (Aerospace Consortium, Midex, 30.

Aero Trans Cargo)

22. Vietnam (Jetstar Pacific Airlines, Vietnam Airlines, 31
Vietjet Airlines) 32.

23. Yemen (Yemenia) 33.
24. Afghanistan (Kam Air) 34.
25. Armenia (Galaxy, Veteran Avia) 35.
26. Bangladesh (Regent Airways, Biman Bangladesh 36.
Air, United) 37.

27. Sharjah (Sayegh Aviation) 38.
39.

AFRICA

GMF serves. their\customers‘iniall over the wold,
comprises 5 (five) cantinents and.more than 40 (fourty)
countfies, they ar&: ' { ho-palth .

Cameroon (Air Leasing Cameroon)
Kenya (Jetlink, EASAC)

Nigeria (Max Air Limited, Kabo Air, HAK Air,
Silver Back Africa)

South of Africa (Airquarius)

Tanzania (Government VVIP)

Uganda (DAS Air Cargo)

Mauritius (Air Mauritius)

Ghana (MK Airlines)

Rwanda (Silverback Cargo)

Senegal (Leasing Company)

Djibouti (Finance Advisory Group)
Congo(Skyfly)




FUROPE

40.
41.
42.
43.

44.
45,
46.
47.
48.
49.

Germany (MTU Aero Engines)

Greece (Hellenic imperial Airways, Skywing Airlines)
Iceland (Air Atlanta)

Ireland (Orix Aviation, Aergo Capital Ltd, CIT Leasing
Corporation and Affiliates)

Netherland (KLM)

Portugal (Hifly)

Spain (Iberworld Airlines, S.A., Orbest, Wamos)

UK (Avient)

France (Dart Aviation)

Swiss (SR Technics)

AUSTRALIA

50. Australia (Virgin Australia Airlines, Qantas
Airways)

AMERICA

51. Equador (Tame)
52. USA (Boeing Company, GECAS, Southern
Air, ILFC, CIT)
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Nama dan Alamat Line Maintenance Station Offices
Name and Address of Line Maintenance Station Offices

Sampai dengan tahun 2016, GMF memiliki 62 Line As of 2016, GMF has 62 Line Maintenance Station Offices

Maintenance Station Offices sebagai berikut: as follows:
\[e} Wilayah Areas Alamat Address
1 Banjarmasin Bandara Syamsudin Noor Syamsudin Noor Airport
2 Balikpapan ~ BandaraSepinggan  SepingganAiport
3 Ketapang ~ BandaraRahadiOesman | Rahadi Oesman Airport
4 Jakarta (Kantor Pusat/Head Office) Bandara Soekarno Hatta ~ Soekarno Hatta Airport
5 Palangkaraya ~ BandaraTjilkRiwut  TjlikRiwutAippot
6 Pontianak ~ BandaraSupado =~ SupadioAirport
v pwussba  oadwaawas  wesAwon
8 Tarakan Bandara Juwata Juwata Airport
9 Bma  BandaraSultan Muhamad Salahudin  Sultan Muhamad Salahudin Airport
10 Denpasar ~ BandaraNguahRai | Ngurah Rai Aiport
11 Ende  BandaraHHasanAroeboesman | HHasan Aroeboesman Airport
12 Kwpang  BandaraBlTai | El Tari Aiport
13 LabuhanBajo ~ BandarakKomodo | Komodo Airport
14 Lombok ~ Bandaralntemational Lombok International Lombok Airport
15 Sumbawa ~ Bandara Sultan Muhammad Kaharuddin Il Sultan Muhammad Kaharuddin 11l Airport
16 Bengklu  BandaraFatmawati | Fatmawati Airport
17 Batam  BandaraHangNadim | Hang Nadim Airport
18 BandaAceh  BandaraSultaniskandarMuda  SultanlIskandar Muda Airport
19 Jambi  BandaraSultanThahaSyaifudin  Sultan Thaha Syaifudin Airport
20 GunungSitoli  BandaraBinaka | Binaka Arport
21 Medan ~ BandaraKualanamu | Kualanamu Airport
22 Lhokseumawe ~ BandaraMalikus Saleh | Malikus Saleh Airport
23 Padang  BandaraMinangkabau | Minangkabau Airport
24 Pekanbaru  BandaraSultanSyarifKasimil  Sultan SyarifKasim Il Airport
25 Palembang  Bandara Sultan Mahmud Badarudin Il Sultan Mahmud Badarudin Il Airport
26 Sabang  BandaraMaemunSaleh | Maemun Saleh Airport
27 TanjungPandan  BandaraHAS Hananjoeddin | HAS Hananjoeddin Airport
28 Lampung  BandaraRadeninten Raden Inten Airport
29 Tanjung Pinang, Riaulslands ~ Bandara Raja Haji Fisabilillah | Raja Haji Fisabilillah Airport
30 PangkalPinang ~ BandaraDepati Amir | Depati Amir Airport
31 Ambon  BandaraPattimua | Pattimura Airport
94 aporan Taunan 2016 ANnUAI RepOTt




32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
a7
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62

Wilayah Areas

Biak

Bau Bau
Gorontalo
Kendari
Luwuk
Manado
Mamuju
Merauke
Manokwari
Palu
Sorong
Saumlaki
Timika
Ternate
Ujung Pandang
Jayapura
Amsterdam
Jeddah
Narita
Beijing
Perth
Singapore
Sydney
Bandung
Banyuwangi
Jember
Jogjakarta
Malang
Solo
Semarang

Surabaya

Alamat Address

Bandara Frans Kasiepo

Bandara Betoambari

Bandara Jalalludin

Bandara Wolter Monginsidi
Bandara Syukuran Aminudin Amir
Bandara Sam Ratulangi

Bandara Tampa Padang

Bandara Mopah

Bandara Rendani

Bandara Mutiara

Bandara Yeffman

Bandara Olilit

Bandara Moses Kilangin

Bandara Sultan Baabullah

Bandara Sultan Hasanudin
Bandara Sentani

WTC-Schipol B-Tower

King Abdul Aziz International Airport
Narita International Airport

Beijing Capital International Airport
Perth Airport

Changi International Airport
Kingsford Smith International Airport
Bandara Husein Sastranegara
Bandara Blimbingsari

Bandara Notohadinegoro

Bandara Adi Sucipto

Bandara Abdul Rahman Saleh
Bandara Adi Sumarmo

Bandara Achmad Yani

Bandara Juanda

Frans Kasiepo Airport
Betoambari Airport

Jalalludin Airport

Wolter Monginsidi Airport
Syukuran Aminudin Amir Airport
Sam Ratulangi Airport

Tampa Padang Airport

Mopah Airport

Rendani Airport

Mutiara Airport

Yeffman Airport

Olilit Airport

Moses Kilangin Airport

Sultan Baabullah Airport

Sultan Hasanudin Airport
Sentani Airport

WTC-Schipol B-Tower

King Abdul Aziz International Airport
Narita International Airport
Beijing Capital International Airport
Perth Airport

Changi International Airport
Kingsford Smith International Airport
Husein Sastranegara Airport
Blimbingsari Airport
Notohadinegoro Airport

Adi Sucipto Airport

Abdul Rahman Saleh Airport
Adi Sumarmo Airport

Achmad Yani Airport

Juanda Airport

PT Garuda Maintenance Facility Aero Asia 9 5
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Company Profile

Kerjasama Dengan Pihak Ketiga

Collaboration with Third Party

Kerjasama Dalam Negeri
Domestic Collaboration

Sampai dengan akhir tahun 2016, GMF terus
mempertahankan kerjasama dalam rangka meningkatkan
nilai perusahaan,memperluas pasar serta memperluas
jaringan kerjasama dengan berbagai pihak, antara lain di
bidang supply chain management, kerjasama bisnis,
pengembangan sumber daya manusia (SDM) dan
pembentukan kerja sama dalam bentuk Joint Operation
dengan mitra lain sebagai berikut:

Pengembangan SDM

1. Perjanjian Kerja Sama tentang Program Pendidikan
Diploma Tiga dengan Sertifikasi AMTO dengan
Politeknik Negeri Jakarta dan Politeknik Elektronika
Negeri Surabaya

2. Perjanjian Kerja Sama Rekrutmen Calon Teknisi
Pesawat Terbang dengan ATKP Surabaya.

3. Perjanjian Kerja Sama Pendidikan, Pelatihan, dan
Rekrutmen Calon Teknisi Pesawat Terbang dengan
ATKP Surabaya.

4. Perjanjian Kerja Sama Pengembangan Kemampuan
Sumber Daya Manusia Dibidang PerawatanPesawat
Terbang dengan Pemerintah Kota Surabaya.

Kerjasama Bisnis

A. Domestik

1. Standard Ground Handling Agreement untuk station
CGK, PNK, JOG, SUB, DPS dengan PT Nam Air

2. Perjanjian Konsesi Usaha dan Sewa Menyewa dalam
Kegiatan Usaha Jasa Line Maintenance untuk Pesawat
Udara di Bandar Udara yang Dikelola PT Angkasa
Pura | (Persero) dengan PT Angkasa Pura | (Persero);

3. General Terms of Aircraft Maintenance Agreement
dengan PT Trigana Air.

4. Nota Kesepahaman dengan PT Superintending
Company of Indonesia (Sucofindo)

5. Perjanjian Pekerjaan Aircraft Cleaning stasiun Kupang
dengan PT Pratitha Titian Nusantara

6. Perjanjian Pekerjaan Jasa Aircraft Cleaning Stasiun
Palu (PLW) dengan PT Jasuta Aviation Services

7. Perjanjian Pemeliharaan Pesawat ATR72-600 dengan
PT Garuda Indonesia (Persero) Thk

8. Perjanjian Perawatan Components Boeing 737NG
dengan Pola PBTH dengan PT Sriwijaya Air

PT Garuda Maintenance Facility Aero Asia
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As of 2016, GMF continues to maintain of collaboration
in order to increase the corporate values, expanding the
market and the network of collaboration with various
parties, including in the field of supply chain management,
business collaboration, human resource development
(HR) and collaboration in the form of Joint Operation with
other partners as follows:

Human Resource Development

1. Collaboration Agreement regarding Third Diploma
Education Program by AMTO Certification, with
Politeknik Negeri of Jakarta and Politeknik Elektronika
Negeri Surabaya

2. Collaboration Agreement of Recruitment of Aircraft
Technician Candidates with ATKP Surabaya.

3. Collaboration Agreement of Education, Training, and
Recruitment of Aircraft Technician Candidate with
ATKP Surabaya.

4. Collaboration Agreement of Human Resource
Development Capability in Aircraft Maintenance with
Regional Government Surabaya.

Business Collaboration

A. Domestic

1. Standard Ground Handling Agreement for the station
of CGK, PNK, JOG, SUB, DPS with PT Nam Air

2. Business Concession and Leasing agreement in Line
Maintenance Service Business Activities for Aircraft
at the airport managed by PT AngkasaPura | (Persero).

3. General Terms of Aircraft Maintenance Agreement
with PT Trigana Air.

4. Memorandum of Understanding with PT
Superintending Company of Indonesia (Sucofindo)

5. Aircraft Cleaning Service Work Agreement Kupang
station with PT PratithaTitian Nusantara

6. Aircraft Cleaning Service Work Agreement Palu Station
(PLW) with PT Jasuta Aviation Services

7. Aircraft Maintenance Agreement forATR72-600 with
PT Garuda Indonesia (Persero) Thk

8. Component Maintenance Agreement of Boeing
737NG by scheme of PBTH with PT Sriwijaya Air




10.

11.

12.

13.

14.

15.

16.

—_

10.
11.

Perjanjian Perawatan APU dengan Metode TMB dan
PBTH dengan PT Garuda Indonesia (Persero) Tbk
Perjanjian Sewa Engine CFM56-3 ESN 858619 dengan
PT Garuda Indonesia (Persero) Tbk.

Purchase Agreement for Landing Gear Grinding Machine
dengan AZ Spa lItaly.

Landing Gear Electroplating Facility dengan
PT Plastikatama Teknologi Industri.

Perjanjian Kerjasama Operasi Perawatan, Perbaikan,
dan Overhaul Pesawat Udara dengan PT Merpati
Maintenance Facility.

Perjanjian Perawaran APU GTCP331-350C dengan
Pola Power By The Hour (PBTH) dengan PT Garuda
Indonesia (Persero) Tbk.

Perjanjian Penyelesaian Pekerjaan Seat PT Garuda
Indonesia (Persero) Tbk.

Perjanjian Pemeliharaan dan Perbaikan A330-200
PK-GPL dengan PT Garuda Indonesia (Persero) Thk.

Internasional:

APU Lease General Terms Agreement S/N R-388C
dengan Fortran Aviation Pte. Ltd.

General Terms of Aircraft Maintenance Agreement
dengan Kabo Air.

General Terms of Aircraft Maintenance Agreement
dengan Vietjet Aviation Joint Stock Company.
General Terms of Aircraft Maintenance Agreement
dengan Air Asia X Berhad.

General Terms of Aircraft Maintenance Agreement
dengan Malaysia Airline Systems Berhad.
General Terms of Aircraft Maintenance Agreement
dengan Vietnam Airlines JSC.

Business Partner Agreement dengan GME Aviation
Services LLC.

Agreement for Boeing 737NG Components Maintenance
PBTH Services dengan Global Airtech International.

Standard Ground Handling Agreement untuk station
DPS, LOP, SUB, CGK dengan Virgin Australia Airlines.
APU Lease Agreement dengan Unical Aviation.
Business Partner Agreement dengan Vietnam Aviation
Services Company Limited.

10.

11.

12.

13.

14.

15.

16.

—_

10.
11.

APU Maintenance Agreement using TMB and PBTH
Methods with PT Garuda Indonesia (Persero) Thk
Engine Lease Agreement for CFM56-3 ESN 858619
with PT Garuda Indonesia (Persero) Tbk.
Purchase Agreement for Landing Gear Grinding
Machine with AZ Spa Italy.

Landing Gear Electroplating Facility with PT
PlastikatamaTeknologilndustri.

Collaboration Agreement regarding Operations of
Maintenance, Repair and Overhaul of Aircraft with PT
Merpati Maintenance Facility.

APU Bid Agreement for GTCP331-350C by scheme
of Power by The Hour (PBTH) with PT Garuda
Indonesia (Persero) Tbk.

Work Seat Completion Agreement of PT Garuda
Indonesia (Persero) Tbk.

Maintenance and Repair AgreementforA330-200 PK-
GPL with PT Garuda Indonesia (Persero) Tbk.

International:

APU Lease General Terms Agreement S / N R-388C
with Fortran Aviation Pte. Ltd.

General Terms of Aircraft Maintenance Agreement
with Kabo Air.

General Terms of Aircraft Maintenance Agreement
with Vietjet Aviation Joint Stock Company.
General Terms of Aircraft Maintenance Agreement
with AirAsia X Berhad.

General Terms of Aircraft Maintenance Agreement
with Malaysia Airline Systems Berhad.

General Terms of Aircraft Maintenance Agreement
with Vietnam Airlines JSC.

Business Partner Agreement with GME Aviation
Services LLC.

Agreement for Boeing 737NG Components
Maintenance PBTH Services with Global Airtech
International.

Standard Ground Handling Agreement for station
DPS, LOP, SUB, CGK with Virgin Australia Airlines.
APU Lease Agreement with Unical Aviation.
Business Partner Agreement with Vietnam Aviation
Services Company Limited.
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Profil Perusahaan
Company Profile

Kerjasama Dengan Pihak Ketiga Collaboration with the Third Party

12. Standard Ground Handling Agreement untuk stasiun
DPS, LOP, SUB, CGK dengan Tiger Airways Australia
Pty. Limited.

13. Memorandum of Understanding dengan SIA
Engineering Company Limited.

14. Memorandum of Understanding dengan ol Electro Air.

15. Cooperation Agreement dengan Shanghai Aircraft
Customer Service Co., Ltd.

16. Boeing 737NG Aircraft Maintenance Agreement dengan
Eastar Jet Co,, Ltd.

17. Software Agreement dengan Seabury MRO Solutions
BV.

18. Airbus Managed Inventory dengan Airbus S.A.S.

Kerjasama Luar Negeri
International Collaboration

Dalam rangka pengembangan dan dukungan terhadap
GMF, maka diadakan kerjasama dengan berbagai institusi
baik di dalam maupun di luar negeri, seperti kedutaan
besar berbagai negara untuk akses dan memperoleh
informasi tentang karakteristik pasar yang akan
dimasuki/dilayani dan juga Kementerian Perindustrian
untuk membina networking dengan pebisnis dunia pada
event tertentu baik di dalam maupun luar negeri, serta
perguruan tinggi terkemuka di dalam negeri untuk
meningkatkan sumber daya manusia.

PT Garuda Maintenance Facility Aero Asia
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12. Standard Ground Handling Agreement for DPS, LOP,
SUB, CGK stations with Tiger Airways Australia Pty.
Limited.

13. Memorandum of Understanding with SIA Engineering
Company Limited.

14. Memorandum of Understanding with ol Electro Air.

15. Cooperation Agreement with Shanghai Aircraft
Customer Service Co., Ltd.

16. Boeing 737NG Aircraft Maintenance Agreement with
Eastar Jet Co., Ltd.

17. Software Agreement with Seabury MRO Solutions
BV.

18. Airbus Managed Inventory with Airbus S.A.S.

In order to developing and supporting towards GMF, held
the collaboration with various institutions both in domestic
or international, such as embassies of various countries
to access and got the information about market
characteristic that will be served, and the Ministry of
Industry to build networking with the world business
people at the certain events both domestic or international,
as well as leading universities in the country for human
resources improvement.




Lembaga Profesi Penunjang Perusahaan

Professionals Supporting Institutions

Jenis Lembaga Profesi Teelaneee

Institution

Type of Professional
Institution

Alamat
Address

Kantor Akuntan Publik
Accountant Public Firm

Osman Bing Satrio & Eni
(member of Deloitte Touche
Tohmatsu Limited)

The Plaza Office Tower 32" Floor

JI. MH Thamrin Kav. 28-30 Jakarta 10350
Telp Phone  : (62-21) 29923100

Fax Facsimile : (62-21) 299 28100, 29928300

Notaris
Notary

Kantor Notaris Notary Office
Arry Supratno SH

ARRY CENTRE

JI. Bendungan Jatiluhur No. 69

Jakarta Pusat Central Jakarta, Jakarta 10210
Telp Phone @ (021) 57852525; 57852333
Fax Facsimile : (021) 57930373

Firma Hukum

Lubis, Santosa, & Maramis
Lubis, Santosa, & Maramis
Law Firm

Konsultan Hukum
Legal Consultant

Equity Tower 12th Floor SCBD Lot 9 JI. Jend Sudirman
Kav. 52-53, RT.5/RW.3, Senayan, Jakarta Selatan, DKI Jakarta, 12190

Telp Phone @ (62-21) 2933 3122, 2933 3123, 2933 3124
Fax Facsimile : (62-21) 2903-5909

E-mail . Ismlawoffice@lsmlaw.co.id

Website : www.Ismlaw.co.id

Firma Hukum

Utomo Karim & Partners
Utomo Karim & Partners
Law Firm

Hanurata Graha, 2th FloorJl. Kebon Sirih 67 — 69
Jakarta Pusat 10430 - Indonesia

Telp Phone @ (62-21) 7017 2700
Fax Facsimile : (62-21) 310 0011
Email . utomokarim@ukplawfirm.com

Kronologis Pencatatan Saham

Chronology of Shares Listing

GMF belum melakukan penawaran umum saham dan
belum mencatatkan saham di bursa, sehingga Perusahaan
tidak menyampaikan informasi mengenai jumlah saham
yang beredar, kapitalisasi pasar, harga saham tertinggi,
terendah dan penutupan, volume perdagangan serta
kronologi pencatatan dan perubahan jumlah saham dari
awal pencatatan hingga akhir tahun buku serta nama
Bursa Efek di mana saham perusahaan dicatatkan.
Dengan demikian, maka selama 2016, GMF tidak memiliki
kegiatan perdagangan saham di bursa dan sejenisnya.

GMF had never conducted initial public offering and has
not been listed any shares in the stock exchange, the
company has not submitted the information about the
number of shares outstanding, market capitalization,
highest, lowest and closing stocks price, trading volume
and shares listing chronology and changes in the shares
volume from the initial shares listing to the end of recent
financial year period and the name of the stock exchange
in where the company's shares are listed. Therefore, as
of 2016, GMF has no stock trading activity at the stock
exchange and similiar.

Kronologis Pencatatan Efek Lainnya
Chronology of Others Securities Listing

Sampai dengan tahun 2016, GMF belum pernah
mencatatkan efek lainnya di Bursa Efek, sehingga tidak
ada informasi terkait kronologis pencatatan, jenis tindakan
korporasi, perubahan jumlah efek, nama bursa maupun
peringkat efek.

As of 2016, GMF has not been listed any others Securities
in the stock exchange, there is not any information related
to the listing chronology, corporate action, changes in the
securities, name of stock exchange or securities rating.
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GMF memiliki situs web resmi korporasi yang dapat
diakses di http://www.gmf-Aero Asia.co.id. Tersedia dalam
Bahasa Inggris, situs web perusahaan menampilkan
informasi dan data mengenai GMF yang dapat diakses
oleh pemangku kepentingan maupun masyarakat umum
sesuai dengan prinsip transparansi dan keterbukaan
informasi.

Secara garis besar, informasi pada situs web GMF terdiri
dari diantaranya terkait hal-hal sebagai berikut:

1. About GMF
terdiri dari informasi GMF Concern, GMF Principles,
GMF Journey, GMF Sustainability, dan BOC & BOD
Profiles

2. Inside GMF
terdiri dari informasi GMF Facilities, GMF Valuable
People, GMF Certification & Award, GMF Safety
Management System, GMF Clients, GMF Testimonial,
GMF Network

3. GMF Services
terdiri dari informasi Line Maintenance, Base
Maintenance, Component, Engine Service, Material Service,
GMF Learning Service, SBU GMF Engine Maintenance,
SBU GMF Power Service

4. GMF Media Relations
terdiri dari informasi News, Press Release, Photo Gallery

5. Investor Relations
terdiri dari Annual Report, Sustainablity Report, Good
Corporate Governance termasuk guideline for BOC and
BOC, Procurement, Whistle Blowing System, Regulation
dan Code of Conduct, Piagam Charter Internal Audit

6. Career
terdiri dari informasi e-recruitment dan internship

GMF has the official website that can be accessed on
http://www.gmf-Aero Asia.co.idavailable in English, the
company website display the information and data of
GMF that can be accessed by stakeholders or public in
accordance with the principles of transparency and
information disclosure.

In general, the information on the GMF website consists
of the following items:

1. About GMF
consists of information on GMF Concern,GMF
Principles,GMF Journey,GMF Sustainability, and BOC
& BOD Profiles (the data already exist and will be
uploaded to the Website immediately)

2. Inside GMF
consists of information on GMF Facilities, GMF Valuable
People,GMF Certification & award, GMF Safety
Management System, GMF Clients, GMF Testimonial,
GMF Network

3. GMF Services
consists of information on Line Maintenance, Base
Maintenance, Component, Engine Service, Material
Service, GMF Learning Service, SBU GMF Engine
Maintenance, SBU GMF Power Service

4. GMF Media Relations
consists of information on News, Press Release, Photo
Gallery

5. Investor Relations
consists of Annual Report, Sustainability Report, Good
Corporate Governance including guideline for BOC and
BOD, Procurement, Whistle Blowing System, Regulation
and Code of Conduct, Internal Audit Charter

6. Career
consists of information on e-recruitment and internship

PT Garuda Maintenance Facility Aero Asia
Laporan Tahunan 2016 Annual Report

101




Profil SDM Perusahaan

Profile of Corporate Human Resources

Karyawan GMF tahun 2016 mencapai 4.604 orang, mengalami
peningkatan 11,23% dari tahun 2015 yaitu sebanyak 4.139 orang
yang disebabkan adanya rekrutmen untuk memenuhi perkembangan
bisnis GMF. Berikut ini komposisi karyawan berdasarkan jenjang
jabatan, tingkat pendidikan, status karyawan, wilayah kerja, jenis
kelamin, dan usia.
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Komposisi Karyawan
The Composition of Employees

Berdasarkan Status Karyawan

Jumlah karyawan tetap 86,42% dari jumlah keseluruhan
karyawan, sedangkan karyawan tidak tetap 12,58% dari
jumlah keseluruhan karyawan.

Based on Employment Status

Total number of permanent employees of 86.42% from
total employees, while temporary employees of 12.58%
from total employees.

Tabel Komposisi Karyawan Berdasarkan Status Karyawan Tahun 2014-2016
Table of the composition of Employees Based on Employment Status in 2014-2016

Status Status

Karyawan Tetap Permanent Employee
Karyawan Tidak Tetap Temporary Employee

Jumlah Total

3.315 3.598 3.979
539 541 625
3.854 4.139 4.604

Grafik Komposisi Karyawan Berdasarkan Status Karyawan Tahun 2014-2016
Graph of the composition of Employees Based on Employment Status in 2014-2016

Karyawan Tetap
Permanent Employee (il

Karyawan Tidak Tetap (il =
Temporary Employee o

53
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541
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2015 2016

Berdasarkan Jenjang Jabatan

Komposisi karyawan GMF telah mempertimbangan
efektifitas dan efisiensi untuk mencapai produktifitas
secara maksimal. Jenjang jabatan karyawan GMF terdiri
dari 5 (lima) level jabatan. Pada tahun 2016 karyawan
dengan jabatan staff meningkat 9,09%, manager 24,44%,
dan general manager 19,83% dibandingkan tahun 2015.

Based on Job Level

The composition of GMF employee has considered
effectiveness and efficiency in achieving maximum
productivity. Job Level of GMF employee consists of 5
(five) levels. In 2016, employee with staff position increased
by 9.09%, manager 24.44%, and general manager 19.83%
compared to 2015.

Tabel Komposisi Karyawan Berdasarkan Jenjang Jabatan Tahun 2014-2016
Table of the Composition of Employees Based on Job Level in 2014-2016

Jenjang Jabatan Job Level

Board of Management
Vice President
General Manager
Manager

Staff

Jumlah Total

6 5 5

16 20 22
99 121 145
248 266 331
2.952 3.191 3.481
3.321 3.603 3.984
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Grafik Komposisi Karyawan Berdasarkan Jenjang Jabatan Tahun 2014-2016
Graph of the Composition of Employees Based on Job Level in 2014-2016
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Berdasarkan Tingkat Pendidikan

Peningkatan kinerja GMF didukung oleh aspek finansial
dan kualitas sumber daya yang dimiliki, terutama untuk
jabatan strategis yang berpengaruh terhadap pengambilan
keputusan dan kebijakan perusahaan. GMF memberikan
perhatian khusus terhadap kualitas SDM terutama pada
aspek tingkat pendidikan karyawan, dengan komposisi
sebagai berikut:

Based on Educational Level

The performance improvement of GMF was supported
by financial and HR quality aspects, especially for
strategical position which influenced to the decision
making and corporate policy. GMF provide special concern
to HR quality especially to the educational level aspect,
with the following composition:

Tabel Komposisi Karyawan Berdasarkan Tingkat Pendidikan Tahun 2014-2016*

Tingkat Pendidikan

S3 Doctor

5 2 2
A
72 795 1008
749 309 1s87
""" 1788 2405 1305
""" 3315 3508 39079

* yang masuk dalam perhitungan hanya karyawan tetap Only permanent employees are calculated

Grafik Komposisi Karyawan Berdasarkan Tingkat Pendidikan Tahun 2014-2016
Graph of Employee Composition Based on Educational Level in 2014-2016
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Berdasarkan Wilayah Kerja

Wilayah kerja GMF tersebar pada 28 lokasi di seluruh
dunia, yaitu Jakarta, Denpasar, Surabaya, Medan,
Makassar, dan daerah-daerah lain baik di dalam negeri
maupun luar negeri seperti Amsterdam, Riyadh, Jeddah,
Singapura. Pada tahun 2016 karyawan GMF di Jakarta
mendominasi 89,87% dari keseluruhan karyawan.

Tabel Komposisi Karyawan Berdasarkan Wilayah Kerja Tahun 2014-2016*
Table of the composition of employees Based on Operational Area in 2014-2016*

Jakarta
Denpasar
Surabaya
Medan
Makasar
Daerah lainnya (Indonesia) Other areas (Indonesia)
Luar Indonesia Outside Indonesia

Jumlah Total

Based on Operational Area

Operational area of GMF spread in 28 locations in the
world, that are Jakarta, Denpasar, Surabaya, Medan,
Makassar, and other areas both domestic or international
areas such as Amsterdam, Riyadh, Jeddah, Singapore. In
2016, GMF employees in Jakarta dominated 89.87% from

the total employees.

2.922
141
76

21
58

90

7
3.315

3.186
134
75

22

58
115

3.598

3.575
97

75

18

56
148
10
3.979

* yang masuk dalam perhitungan hanya karyawan tetap Only permanent employees are calculated
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Grafik Komposisi Karyawan Berdasarkan Wilayah Kerja Tahun 2014-2016
Graph of the composition of employees Based on Operational Area in 2014-2016
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Berdasarkan Jenis Kelamin Based on Gender
Pada tahun 2016, mayoritas karyawan GMF adalah In 2016, majority of GMF employees are male dominated

karyawan pria yang mendominasi 91,48% dari jumlah 91.48% from the total employees.
keseluruhan karyawan.

Tabel Komposisi Karyawan Berdasarkan Jenis Kelamin Tahun 2014-2016*

Jenis Kelamin

Pria Male 3.068 3.299 3.640
Wanita Female 247 299 339
Jumlah Total 3.315 3.598 3.979

* yang masuk dalam perhitungan hanya karyawan tetap Only permanent employees are calculated

Grafik Komposisi Karyawan Berdasarkan Jenis Kelamin Tahun 2014-2016
Graph of the composition of employees Based on Gender in 2014-2016
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Berdasarkan Usia Based on Age

GMF telah melakukan program perekrutan yang cukup GMF has performed massive recruitment program since
masif semenjak tahun 2006 guna mempersiapkan 2006 in order to prepare the retired employees. In 2016,
pengganti karyawan yang akan pensiun. Di tahun 2016 the composition of employee of GMF was majority in age
komposisi karyawan GMF mayoritas berada pada group of 46-55 years old reached 31.67%.

kelompok usia 46-55 tahun yaitu mencapai 31,67%.
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Tabel Komposisi Karyawan Berdasarkan Usia Tahun 2014-2016*

>55 tahun >55 years old

Jumlah Total

97 3 0
259 1247 1260
"""" a8 40 207
"""" g13 87 118
"""" 738 102 1287
a5 3598 3079

* yang masuk dalam perhitungan hanya karyawan tetap Only permanent employees are calculated

Grafik Komposisi Karyawan Berdasarkan Usia tahun 2014-2016
Graph of the composition of employees Based on Age in 2014-2016
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Pengembangan Kompetensi Karyawan

Employee Competencies Development

Untuk memperkuat kompetensi karyawan saat ini dan
masa mendatang, GMF melakukan berbagai program
pengembangan yang menjadi tanggung jawab Human
Capital Management, dan juga Dinas Learning Services.
Tujuan pengembangan kompetensi tersebut adalah untuk
meningkatkan produktifitas perusahaan secara
keseluruhan.

Tujuan Pelatihan

Pelaksanaan peningkatan kualifikasi Karyawan melalui
Annual Training Program 2016 dengan mengacu kepada
Personal Competency Manual (PCM) dan GMF Career
System selaras dengan target capability dan capacity
yang telah ditetapkan Rencana Jangka Panjang
Perusahaan (RJPP). Training tersebut meliputi Technical
Training yang terdiri dari:

a) Basic Competency Training,

b) Job Competency Training,

c) Task Competency Training,

d) Continuation/Mandatory Training, dan

e) Remedial Training yang diperlukan

To strengthen the current and future of the employee
competencies, GMF performed various development
programs which become responsibility of Human Capital
Management, and also Learning Services Unit. The goal
of this competencies development is to increase the whole
productivity of the company.

Training Objectives

The implementation of Employees qualification
improvement through Annual Training Program 2016 by
referring to Personal Competency Manual (PCM) and GMF
Career System is aligned with target of capability and
capacity which has been determined in Corporate Long
Term Plan. The training covers Technical Training
consisting of:

a) Basic Competency Training,

b) Job Competency Training,

¢) Task Competency Training,

d) Continuation/Mandatory Training, and

e) Necessary Remedial Training
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